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Cong nghiép khai khoang: thuc
trang va nhu cau cdi cich

TS. Nguyén Thanh Son
New Technology Solution

Noi dung

A. Thue trang: dang, da, khach quan (10)
B. Cai cach: trung, toan dién, khoa hoc (10)
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A: Thuec trang

Tiém ning nhé, trir lwgng it, chiing loai thiéu
Tiéu chuin danh gia trir lwong thap

Bit cap trong chinh sach va chién lwgc

Coéng nghé lac hau

Té chirc quén ly khong phi hop

Poc quyén NN bién thanh doc quyén DN

Bit cip trong nghién ciru va dao tao

Tai nan lao dong lon

Nang suit lao dong va hiéu qua thap

10 Xam hai nghiém trong dén mai truong

wWooNoOk WD
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1/ Tiém ning nhé, trir lwong it, chiing
loai thiéu

« “Hang xén chg qué”

* Trén TG: thiwr hang cia VN (15 va 65), khong
gian/thai gian

» Trong tw nhién: VN c06 60/200 loai KS

« Pa tham do 30/60 KS

« Thiéu 4/20 KS quan trong:
— Quy lugt 80/20 ‘ ,
— 20 san pham chu yéu: than, dau, khi, uranium, sat,

nhom, dong, cromit, mangan, niken, thiéc, vonfram,

titan, da quy, bac, vang, kim cuong, photpho, Iuu
huynh, mudi kali.
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Ban do vé TNKS
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Khi quyén va thach quyén
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2/ Tiéu chuan tinh trir lwrong ths?'lp

» “tai nguyén” (resource) va “trir lwong”
(reserves)

» Nuwdc nong: >30°C

> Pat hiém: nhe (2-2,5 U$/kg)/ning (29-29
U$/kg)

> Titan:
» trong tu nhién (0,57-0,6%), & VN
> VN ¢6 600 tr.tan/10 ty tan TG
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— mo titan ngheo: chira 5+7% TiO,;
— mo titan binh thuong: chira 7+12% TiO,;
— mo titan gidu: chira >12% TiO,.
« Sit Thach Khé
— VN: ham lugng bién Fe>35%, => trir lugng 544
tr.t
— UNIDO: Fe> 45% => 304 tr.t
— Gencor SA & Mitsubishi Nhat: 286,13 tr.t
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* Bauxite

— Cap 333: 3 ty tan

—Cap 111 =0
e VLXD: ?
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3/ Khdng co chinh sach va quy hoach
téng thé

TNKS la dau vao ciia nén kinh té

C&c nha quan ly: rat nhiéu=> khéng can CS

Khong c6 QH tong thé: xuat khau 6 at

QH tirng loai KS: §6 lwong nhiéu (khoang

20), chat lwgng thap (bauxite, than, titan,)

Chu nghia nhiém ky = Khai thac vo' vét =

thwe dan Phap
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(tiép)

Than la banh my cia cong nghiép

— Xuat khau 6 at sang TQ (>50%)

— Nhap khau tir TQ (15%)

TNKS la dau vao ciia nén kinh té

CS/CL dau ra (nén kinh té) thi c6

CS/CL dau vao (TNKS) thi khéng

QH khoang san 1é: diéu chinh hang nim =>
Thay QH 1é biang “Chwong trinh phat trién dai
han cO muc tiéu”

« QH tong thé: khong
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4/ Cong nghé khai thac/ché bién lac hau

Mikc do lac hau: >50 nam

Khai thac vang (Quang Nam, Thai Nguyén)
Ché bién tuyén/luyén (dong Sin Quyén,
alumina Téan Rai, Nhan Co)

Gia thanh cao, ning suat lao dong thap
Ton that 1én
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Cong nghé dai vang “made in China”
tién tién nhat VN & Thai Nguyén (ton
that khoang 70%)
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Cum bom “An toan hang dau” thai bun
nha may tuyén quang dong Sin Quyén
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H¢é thong thai xi “made in China” ciia
nha may luyén dong Tang Long
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Cong nhan diéu khién qua trinh luyén
dong & Tang Long bang gay choc tir Xa
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Chirng chi KCS san pham dong cathode
99,95%- “tién nao cuaa ay”
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5/ Té chirc quan ly khéng phi hop

« Chirc ning quén 1y chong chéo
« Uy quyén/phén cap khéng c6 co sé
« Cip phép ngoai quy hoach bi lgi dung
« Cép phép hoat dong tran lan-chia phan
— Trit lugng da voi tring 171 tr.tin, nhung
— Du bao t6i 27 ty tan, dé
— Cép 84 mo
— b/q >2 tr.t/mod
* Hoat dong khoang san:
— C6 hang tram DN thu mua xuat khau
— Hién tuong cai thau pho bién
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« Cong cu quan 1y vira thiéu, vira yéu
— Quy trinh, quy pham khong dugc hoan thién, cap
nhat
— Théng ké ky thuat khong thuc hién
— Hudng dan thi hanh Luat bi lam dyng
« Kiém tra giam sat: duoi woi giir ong
—2015: kiém tra 83.000 dot
— Thu vé ngan sach: 122 ty dong
—b/q 1,5 tr.d/dot! (<tién xing)
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(tiép)

* Bi cac thuong lai TQ danh lhra:
— Formosa ¢ nhu cau chi 1,44 tr.t/nim, nhung
— Thuong lai: hon 43 tr.t/nam =>
— Ha Tinh ¢6 khoang 100 mé da duoc cap phép
— Riéng huyén Ky Anh c6 hon 60 mo
— Cac mo déu da chét, nhung khong chon duoc
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6/ Poc quyén nha nwée bi bién thanh déc
quyén doanh nghiép

* Puogc thién nhién ban ting chi 1 lan

* Puoec hién dinh thudc sé hiru toan dan

* Pugc cap cho DN (sé hitu nhom lgi ich)

* Poc quyén cap phép

* Pdc quyén quan ly khai thac

* Poc quyén vi pham ca 4 luat (DN, diu thau,
canh tranh, BVMT)
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7/ Nghién ciru khoa hoc “dau dé, thit
ch6”; dao tao “hoc gia, bang that”

« Pau dé, thit cho:
— Cong nghé huyén phu ty sinh
— Giai thuong VIFOTEC: Vinaalta, KDT
— “U no6i” 800 ty VND & Mao Khé
* Hoc gia dwoc cap bang that
— Truong Trung cap chuyén thanh Pai hoc;
— Truong CNKT chuyén thanh Cao dang
— “Dat bo qua cong trudng thanh k§ su mo™

03/12/2015 TS. Nguyén Thanh Son 23

8/ Tai nan lao dong 16n nhat TG

* Chiém 20% TNLPD chét nguoi;

« VN=TQ=nhat TG

 Tai nan nghiém trong lém

« Nguyén nhan trye tiép: sap 10, buc nuwéc, nd
khi (twong tw nhu TG)

« Thuwong dwoe qui 18i cho nguoi chét

* Nguyén nhan chinh: trinh do quan ly

« Hinh thirc ky luat: “tuy t6i”, khong “tuy t¢i”
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9/ Nang suat lao dong va hiéu qua thz“'lp

« Theo B&o c&o giam sat “tbi cao”:

— Téng gi4 tri san xuat: 40.000 ty VND (theo gia
1994)

— Tong sb lao dong: 0,45-0,5 tr. Nguoi

— b/q nang suat lao dong: 90 tr.d/nam = 7,5 tr.d/thang
= luong b/q cia TKV nam 2014

— Téng s6 DN: khoang 2000

—b/g 20 ty d/nam = 13.000 tan than/nim
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Nganh khai khoang: khong c6 nguyén li¢u
chinh

Ly thuyét: IRR >20%

Thue té: IRR <5%

Khau hao + tién lwong >55%

Ty trong dong gop GDP thap (10-12%)
Pau tu- thir 5/18, hiéu qua- thir 8/18
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10/ P4, dang, va s& xam hai dén moi
treong

« Pi- mua lii cudi thang 7/2015 tai QN:
— Chét 26 ngudi;
— Thiét hai 2500 ty (TKV- 1200 ty)
— Pa duoc canh bao trude 21 nam trén co quan ngbn
luan cua Bo CT
* Pang- bun dé6 cia alumina Tan Rai:
— Tham lau hoa chat doc hai lam chét ca
— Khu vuc Béao Loc: 100/200ha ho bi nhiém doc
« Sé- DAP1, va DAP2

— Bia thai hang chuc ha chat thai doc hai chira photfo
chua co PA xtr ly
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B: Nhu cau cai cach

Nhan thire ding vé TNKS

No6i/phan ding vé TNKS

Ccong khai minh bach vé TNKS

Phai tién ra bién Pong

Tam nhin va tu duy khoa hoc theo “1&i nguyén”
Quin ly theo co ché thi truong

Tién té hoa TNKS

T6 chirc thi trwong nhap khau TNKS

. Phat trién KHCN

10. Hoan thién cong cu phap luat

©CooNOOk~WDNE
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1/ Nhan thirc ding vé TNKS

« Tiém ning: “hang xén cho qué”
— Nho 1¢, manh min
— Vira thiéu, vira thira
— C6 thi khong can, can thi khdng c6
« Khai thac/ché bién/sir dung: “Dé lam khé bo”
— Titan sa khoang
* Quan ly nha nuée: “Puoi woi giir ong”
— Alumina: XK 99%
— Thu ngén sach =0
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2/ N6i/phan diung vé TNKS

« Lam gi?
— Ché bién sau
— Giam ton that
— An toan lao dong
— Bao vé mdi truong
« Lam nhu thé nao?
— Cong nghé lac hau
— “Dé& 1am khé bo”
— “Made in China”
— Hoan tho trén gidy
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3/ Cong khai, minh bach

« Nghi quyét s6 13/NQ-TW ngay 01/3/1996
— S¢& hiru nha nude
— KS can cho CNH-HPH khéng nhiéu
— Phai tinh dén nhu cau lau dai
— Xay dung doi ngii can bo KHKT
— Két hop vai an ninh quéc phong
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4/ Nhu cau tién ra bién Pong

TNKS trén dat lién c6 han

“Rudng cay” da hét

Khong “danh v mom” trén bo

Thanh l1ap B¢ “Pia chat-khoang san bién”
— MT => cho B6 KHCN&MT

— Tai nguyén dat va nugc=> Bo NN7PTNT

— Khoang san CN=> B¢ CT

— KS VLXD=> By XD
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5/ Tam nhin lau dai va tw duy khoa hoc

Hoc thudc “Loi nguyén” dé xay dung:
Chién lwgc dai han=>

Chinh sach khung=>

Quy hoach tong thé=>

C4c chwong trinh phét trién ciia tirng loai
khoang san.
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6/ Quan |y theo co ché thi truong

* Thay thé “giay phép” bang “hop dong”
* Thay “cap” (xin-cho) bang “dau thau”
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7/ Tién té hoa TNKS

TNKS can dwoe dinh gi4 bang tién
TNKS can dwoe dwa vao bang can doi tai
chinh cia DN

Nang cao dwgce von tw co

Nang cao kha ning huy dong von

Pam biao ngudn thu
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8/ To6 chirc/quan |y thi trweong nhap khau

« Nhu cAu nhap khau khoang san ciia VN:
— S& ¢6 qui md rat 16n sau 2021
— Phai tang nhanh hon GDP
— Lén hon xuét khau vira qua
e Tham gia thi trwong nhap khau
— Vua la co hoi, vura la thach thie
— Thiéu ngudn 6n dinh va nha cung cap chién lugc
— Khdng ¢6 ha tang (cang/tau)
— Than va LNG chiém khdi luong 16n
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(tiép)

PPA: Gia ban dién cho VN =

— Gi4 cong suit (cd dinh) +

— Gi4 nang luong (thay doi theo gia than)

Gid than = gia than VN cung cap = gié than
nhip khau

Than VN nhap khong phu hop =>

Nha dau tw sé “tw can d6i”
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9/ Phat trién KHCN

« Trong tat ca cac khau: khai thac, ché bién,
str dung (luyén kim va nang lwgng)

* Dao tao chuyén sau

* Nghién ciru chuyén nganh

 Tu van djc lap

« Trién khai dé tai co trong diém

» Danh gia nghiém thu nghiém tuc

03/12/2015 TS. Nguyén Thanh Son 38

19



10/ Hoan thién cac cong cu phap ly

« Hoan thién: Luit KS, Luit Dau-khi, Luat
Tai nguyén nwéc

« Cham dirt phan cap cho cac dia phwong

« Chuyén “giay phép” thanh “hgp dong kinh
té” theo huéng:
— Pam bao quyén ctia Chu so hiru vé TNKS
— Nhén manh trach nhiém ciia Chii dau tw vé BVMT
— Nang ty 1¢ phan chia san pham
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Chan chinh quén ly k§ thuat

Hoan thién cac qui trinh, qui pham

B6 xung “thong ké k§ thuit mé”

Cham dit “hoc gia, bang that”

Cham dit “cai dau dai” nip bong “xa hoi
héa”

Thu hoi giay phép néu khong di diéu kién
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Két luan

* Vé thue trang:

— Tiém nang: hang xén cho qué

— Khai thac/ché bién: “Dé lam khé bo”

— Quan ly nha nude: “Pudi woi giit dng”
* Vé nhu cau cai cach:

— Khoang san biét ndi: cac nha dia chat ...

— Titan biét noi: cac nha quan Iy...

— Bauxite biét noi: cac nha kinh té...
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