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QuY Sinh thai Trong yéu

FCZla gi?
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* Khu bao t6n ca (Fish Conservation Zones
- FCZ) = cac khu vy han ché hodc cdm
hoan toan cac hoat dong danh bat ca

* Muc dich: nham bao toan luvgng ca, bao
vé sinh ké va an ninh luvong thuc

* Luat Nghé ca Lao (2009): La khung phap
ly cho hoat ddng déng quan ly FCZ

* Trach nhiém dugc chia sé gitta cong dong
va chinh quyén dia phuong

* Hién nay tai Lao da cé hon 1.000 FCZ
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Cac td chirc hd tro thanh I1ap FCZ tai
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Sé tay thanh lap FCZ
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« S6 tay hwéng dan nam 2009
do DLF va WWF thwc hién

« Hudng dan tirng bwdrce thiét
lap khu vierc FCZ dong quan ly
maoi

« Tham van céng déng, xay
dwng va thong qua cac quy
dinh, ky két thanh lap, thwc thi
bao ton

« Budc tiép theo: Panh gia FCZ
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Panh gia la budc quan trong trong quan ly nghé ca
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“Muc tiéu [cha FCZ] dwoc xac
dinh va déng thuan bai céng déng
dia phuong, do do6 sy tham gia
cla cac thanh vién cong déng |a
vO cung quan trong trong cac hoat
dong dinh ky nham ra soat mirc
dd hiéu qua cac quy dinh dé dat
duoc nhitng muc tiéu nay.”

Cac bwdc chinh trong xay dwng cac quy dinh
quan ly tai nguyén thdy san cé su tham gia

Huyén
thong
qua quy
dinh

nhat cac
quy
dinh
thao cac
quy

Céc cong cu can thiét trong danh gia FCZ
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* Lam thé nao dé biét FCZ c6
thanh cong hay khéng? Cach
duy nhat la danh gia

» Quan ly nghé ca khéng dirng lai
@ viéc thanh lap FCZ

* Can lién tuc danh gia va diéu
chinh cac hoat déng quan ly

* Cac cong cu la can thiét dé
dinh hudng quy trinh danh gia
FCZ
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Ddanh gia FCZ cling gibng nhu kiém tra
suirc khoe

1) Pua tré dén gap bac 2) Bac si str dung cac cong 3) Béc si dua ra cac
si. Bac si kiém tra strc cu tiéu chuan dé két luan khuyén cao dé cai thién
khée. xem dra tré c6 khde manh strc khoe.

hay khong.

r N 4) L3p lai cac budc kiém tra strc khoe khi tré 16n hon.

Muc tiéu Dy 4n mdi: Phat trién sé tay huéng dan
giam sat FCZ tai Lao
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Cai thién viéc ap dung FCZ trong bao ton thdy san va
phuc vu sinh ké bén virng:
* Phéat trién SO tay huwdng dan bao gdom céc thuc tién ddnh
gia FCZ t6t nhat tai Lao

* Mang lai co hoi két néi cho cac T6 chirc XHDS va céc
nhém déng quan ly nghé ca lam viéc cung FCZ

6/14/2017



3 Giai doan Du an tir 2016-2018

* 2016: Phat trién khung danh
gia hiéu qua FCZ va phac thao
s6 tay hwdng dan danh giad FCZ
tai Lao

* 2017: Th&* nghiém khung phac
thao trong s6 tay huéng dan
bang cach do cac chi s6 tai 3
khu vuc thr nghiém FCZ

* 2018: Chon loc, hoan thiérj va
phan phét sé tay huwdng dan

San phadm cla Du an: S8 tay Hudng din Déanh gid FCZ
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¢ S6 tay hu’ofng dan 1a van ban gom nhleu trang. Cong cu nay
du kién s& ho tro cdng ddng hodc t6 chirc tra 1&i cau hoi:
“FCZ c6 thanh cong hay khong?”

* SO tay s& bao gdbm danh séch cac chi s& khuyén khich st
dung nham danh gid hiéu qua cua FCZ theo ba hang muc:
* Sinh thai g— :

* Kinh té x3 hoi

e Quan trij

* SO tay s& bao gdm cac hudng dan ap dung phuong phép do
lwong cac chi s6 trén tai hién treong

* S0 tay sr dung ti€ng Anh, dugc dich sang tiéng Lao, co thé
tim thay trén Internet.
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Céc loi ich du kién

*Gilp cac don vi quan ly FCZ

cong strc mot cach hiéu qua
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“Danh giad” la gi?
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* Panh gia la mot qua trinh thu thap
thong tin vé hiéu qua cta FCZ
* Viéc danh gia can phai dwoc thuc
hién thuwong xuyén, khdong chi mét &g
[an - )
* Danh gia can duoc thuc hién thong
qua do luong cac chi s6 danh gia
tinh hiéu qua
 Chi sd: La bién s6 dinh tinh hodc dinh lvong cu thé, cé lién

hé tryc ti€p tdi muc tiéu va muc dich quan ly duoc st dung
nham do ludng tinh trang va xu hwdng cla hiéu qua quan ly
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Tai sao phai danh gid hiéu qua cta FCZ?
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* Thanh 1ap FCZ 1a n6 lwc dang ké,
nhung chwa dd dé ddm bdo duoc
su thanh céng

* Danh gid 1a can thiét dé hiéu duoc
lieu FCZ c6 dang duoc thuyc hién
nhu mong doi

* Hién trang cd thé thay déi qua thoi
gian va vi vy cd thé xay ra sai sot;

danh gia gidp rut ra bai hoc tir kinh g 8 @
nghiém thuc tién \\ F
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Danh gia:
Phan tich B4o cdo:
céc két qua Truyén dat
danh gia va phd bién
két qua

Thu thap
théng tin

cho Bénh
gid hiéu qua

Hinh 1: Chu trinh Quan ly Nghé ca. Cac
budc mau xanh duong thudc giai doan
thanh 13p FCZ, cac budc mau cam thudc

giai doan déng quan Iy nghé cd, cac budc C:iig:cligc cac Muyc

mau xanh Id 1a mét phan trong dénh gia Bue I C;_igu Ivé
N 2 . s . N P en lugc

hiéu qua FCZ (Cac budc nay duogc trinh (Thiét lap F(IZZ (né.ﬁ

thue thi

bay trong cudn sé tay). can thiét

Soan thao
quy dinh P v
FCZ va K& Dénh gid
cacvan dé

hoach Quan

Iy trong Nghé

ca

Cach tién hanh Danh gia hiéu qua FCZ:
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* Giam sat: Thwc hién Panh gia hiéu qua FCZ
* Budc 1: Xac dinh muc tiéu va muc dich cia FCZ

* Bwdc 2: Chon chi sé do luvéng nhirtng muc tiéu va
muc dich trén

* Buwdrc 3: Lén ké hoach danh gia va lua chon phuong
phap do luvong cac chi so cd lién quan

* Bwdc 4: Thu thap dir liéu cho viéc danh gia
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Cach tién hanh Danh gia hiéu qua FCZ:
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Pdanh gia: Phan tich két qua danh gia
* Bwdc 5: Phan tich va danh gia két qua

Bao cao: Truyén dat va phé bién két qua
* Bwdc 6: Truyén dat cac két qua danh gia

» Bwdc 7: Dua ra cac khuyén nghi cap nhat chién
lwoe quan ly cho dy ban quan ly néu can thiét
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Muc tiéu

va muc
dich

4 Mat do cac
loai trong
tam gia tang
hodc duoc
duy tri

- Cac chi s6 kinh
. té xa hoi .

-Cécchisé ly
sinh

Do luvong

- Céc chi s6 quan
tri

| SO lwgng ca
» da tron trén
moi bay trén

gio

Mat do cd da
tron

»

. Phuong phap

luan

’ Diéu tra bay

St dung chi sd nhu thé nao?
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va chién lvoc
quan ly hgp
phap hiéu
qua duoc
duy tri

4c Cau truc

»

S6 lan tuan
tra FCZ moi
thang

Bao cdo thuc
thi

~ Muyc tiéu/ Chi so Do lvong Phuwong phap
. Mucdich  _ BT
_/ /" Anninh bl e \%Ut?c dlg:;
" lwong thuc U2 mLECE clia FCZ d3i Phdng van
dugc ting san co cua . Vi sy san co » ho gia
cwomg hoiic Ca va cdc clia thye dinh
do thure phéim ham tha
Y thdy sinh P sinh v
N Y a A

Ra soat s6
ghi chép tuan
tra phdng
van céc
nhom Thuc
thi

»
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* Thanh lap FCZ la n6 lyc dang k€, nhung chua du dé
dam bao duoc hiéu qua bao ton va quan ly tai
nguyén

* Panh gid FCZ mang lai lgi ich cho ca cong déng, cac
d6i tac XHDS va chinh phu

* Can co muc tiéu va muc dich rd rang dé chon lya
chi s6 phu hop

* Cac chi sb cb ich can phai: c6 thé do luong duoc,
chinh xac, nhat quan, than trong, cé lién quan, don
gian va dé hiéu

* Cac chi s6 duoc str dung dé do lvdng hiéu qua cla
FCZ trong viéc dat t&i cdc muc tiéu sinh thdi, kinh té
xd héi va quan tri
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