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1. GiGi thiéu vé t6 chirc Ponlok Khmer (PKH)
Ponlok Khmer — hay Té chirc Con nguwaoi va tri thirc vung
cao (PKH), la to chirc phi chinh phi Campuchia, dwoc
thanh 1ap vao thang 2/2005 va chinh thirc dang ky véi tw
canh mét t6 chirc phi chinh phi dia phwong véi MOI vao
ngay 24/6/2008 v&i s6 dang ky #818 Sor Chor Nor.

Trong tam hoat dong cida PKH la thic didy quyén con
ngudi va moi treong bén virng thong qua cac nd lwc van
dong chinh sach vé quyén doi véi tai nguyén thién nhién,
quan ly bén vitng TNTN va cai thién sinh ké nong thon.
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Tam nhin va s ménh

~Tam nhin: Ngudi dan »SIr ménh: PKH lam viéc véi dai
Campuchia can séng dién cac cong doéng dia phuong
trong mot x& hoi thinh dé thuc day trao quyén cho
vugng, dan chu va hoa nhitng d6i tugng dé bi tén
binh véi quyén tu do lua thuong va dén tdc thi€u s6
chon, moi trudng trong (DTTS), ddm bao su tham gia co
lanh va cé cac co hoi tiép y nghia cua ho trong cac qua
can gido duc cé chat trinh tham van, ra quyét dinh
lugng. lién quan dén phat trién va quan
ly bén vitng TNTN thong qua cac
thuc hanh phu hdp véi van hoa
dia phudng va tang cudng chat
lugng gido duc.
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Chucdng trinh: Tang cudng nang luc lanh dao cua
ngerl DTTS hu’dngng tai quan ly bén virng dat dai va
ta| nguyen thién nhién tinh Preah Vihear théng qua
cac tiép cdn phat trién dua vao ngudi dan.

Muc tiéu tac dong: Cac dobi tuong phu nitr va nam
gidi ngheo, bi [é hda va la ngudi DTTS tai khu vuc lua
chon sé& dugc cai thién dgi sng thong qua ti€p can va
sir dung bén virng va cong bang dat dai, tai nguyén
rung.

Dia ban du an: 33 khu vuc ru’ng cong dong (22 khu
da dudc cong nhan bgi chinh pht) va 29 nhdm doanh
nghiép céng ddéng: 7 nhom khai thac nhua cay, 7
nhdm khai thac mat ong, 2 nhdm du lich sinh thai va
8 nhdm xay dung hé théng canh tac néng nghiép
truyén théng DTTS
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Chung toi dang lam gi?

2. Phat triém 1am nghiép cdéng doéng
Hogp phap héa lam nghiép cong dong

» Xac dinh cac khu vuc ring tiém
nang

» Thuc hién mé rong cac thon ban
theo dinh nghia lam nghiép cong
dong va chuan bj hd so thanh lap
rirng cdng dong, gl chinh quyén
dia phuvong phé duyét

~ Tién hanh thu thap thdéng tin va
thuc hién danh gia nhanh néng thon
c6 sy tham gia clia cong dong (PRA)

Thuc ddy hiéu biét cda céng déng dia phvong hwéng toi giam nghéo
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Chuang toi dang lam gi?
2. Phat trién 1am nghiép cong dong

Hop phap héa lam nghiép cong dong
» Chuan bj xay dung co cau quan

ly rirng cong dong, dang ky
thanh vién va bau Oy ban quan ly
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Chung toi dang lam gi?

nowledge of Highlanders

2. Phat trién 1am nghiép cong dong

Hop phap héa lam nghiép cong dong
4 o ! *‘MW » Xay dung cac quy
e dinh, ndi  quy
quan ly reng cong
dong theo quy
dinh phap luat.

~Xac dinh ranh gidi
rirng, 1ap ban doé
va tién hanh kiém
ké, déng mbc

ooy
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. Ching to6i dang lam gi?
2. Phat trién 1am nghiép cdéng dong
Hgp phap hoéa lam nghiép cong dong

» Chuan bj xay dung huong udc,
khé udc cong dong K
» Chuan bj cac van ban hop tac §
gitta cOng dong dia phuong va co &
guan quan ly lam nghiép dia
phuong vé khu vuyc rirng quan ly

Thuc ddy hiéu biét cda céng déng dia phvong hwéng toi giam nghéo
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2. Phat trién 1am nghiép cdéng dong

Ké hoach quan ly rung cong dong (CFMP)

» Gidi thiéu ké hoach quan Iy rirng cong
dong cho cac thanh vién cong ddng

» Phan chia, quy hoach céc vung trén ban
do6 va tién hanh thu thap di liéu
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Chuang toi dang lam gi?
2. Phat trién 1am nghiép cdéng déng
Ké hoach quan ly rirng cong dong (CFMP)
» Tién hanh kiém ké rirng theo 16, khodnh ¢
dé xac dinh trang thai rirng va dua ra
quyét dinh s dung
» Tién hanh phan vung ranh gidi theo cac

16, khodnh va déng mbc
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s Chung toi dang lam gi?

2. Phat trién 1am nghiép cdéng déng
Ké hoach quan ly rirng cong dong (CFMP)
> Tién hanh kiém ké rirng va phan tich dir
lieu
¥ L Két qua kiém ké rirng s& duoc bdo cdo
tdi ban quan ly RCD va cac thanh vién
~Hoan thanh ké hoach quan Iy rirng cdng

dong va trinh co quan quan ly [Am nghiép
8 “~  dia phuong
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L Chuang toi dang lam gi?
2. Phat trién 1am nghiép cdéng déng

Tiing cwong bao vé rirng, bio ton da dang sinh hoc va giai quyét xung dot
2 T6 chiee hoi thao tham van vé quan ly
tai nguyén thién nhién
2 Tién hanh cac cuéc hop mang ludi
lam nghiép cdng dong dé thuc day chia
sé tién trinh cling nhw cac thach thiec |
2 Tién hanh tuan tra, quan ly bao vé
reng
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DS 'Bmiledgc of Highlanders
Ldp dat biy anh dé theo
doi dong vat hoang da nhw
bo rirng, hwou, lgn rirng,
cong va sbéi  (Kampong
sranoh CF

»

-
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3. Phat tri€én sinh ké cdng dong
» Xac dinh cac dia diém thich
hop va cac tai nguyén tiém
nang
» Thanh lap cdc nhdm doanh
nghiép cong dong (khai thac |
nhua cay, mat ong, tre/nlra, du
lich sinh thai, hay thuc hanh cac
hé théng ndéng nghiép truyén
thdng DTTS - IPAFS).
~Soan thao ndi quy va quy dinh
cho cac nhdm doanh nghiép
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. Chuang téi dang lam gi?

3. Phat trién sinh ké cdng dong

» Tang cuong nang luc cho cac
thanh vién ban quan Iy vé thu hai
lAm sdn bén vitng, déng gdi san
pham, quan ly tai chinh va phét
trién du lich sinh thai

Thic ddy hiéu biét cia céng dong dja phu’o'ng hu'o'ng t6i giam ngheo l [

16



6/15/2017

- Ching t6i dang lam gi?

3. Phat trién sinh ké cdéng dong
» Thuc day tiép thi cac san pham cdng dong ra thi truong
thong qua website/facebook
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Ching toi dang lam gi?
3. Phat trién sinh ké cdéng dong

People an:
Knowledge of Highlanders

Tén nhom Thu nhap trung binh
theo ho gia
dinh/nam

Cac nhédm thu mat ong

Cac nhém thu nhua cay
Cac nhom thu tre/nlda
Nhom du lich sinh thai

Cac nhédm thuc hanh hé
théng lam nghiép truyén
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I i 4. Bai hoc kinh nghém

Cac ti€p cén phat trién dua vao cdng ddng la mdt trong nhirng
cong cu manh mé va h{tu dung. Cac coéng dong cé cd hoi tu
trao quyén, tu quyét va tu bao vé quyén Igi va tai nguyén
thién nhién cia minh. PKH da lam viéc vdi cac lanh dao thon
ban dé€ xay dung hoat ddng dua trén cdu tric té chirc da ton
tai cia cdng dong, tr dé thic ddy dugc su phat trién cla cac
yé€u to truyén thong va su lanh dao tinh than.

Thuc hién va thic day phat trién cac kién thirc truyén théng
clia cdng ddng. Pay |a mdt cach ti€p cén dung dé€ thuc day su
tham gia c6 y nghia cling nhu dam bao tinh bén virng cia mo
hinh.

Thanh lap mod hinh du lich sinh thai dua vao cong dong (CBET)
& khu vuc rirng cdng dong du an. Day la cach ti€p can tét dé
bao vé va bao ton ring, da dang sinh hoc

(11

19



6/15/2017

R

Peopl d

Knowledge of Highlanders 5. Cac thach thl,l'C/t‘(A)n tai

» Cac khu rirng céng dong cua du an
thudng chdéng lan véi cac khu vuc
thué/chuyén nhugng d&t kinh tép ’
(ELC), dac biét la tai cac khu vuc
chua cé su thira nhéan chinh thic claa s
chinh quyén. Van dé nay hién chua

cb giai phdp giai quyét triét dé. |
Cong dong dia phuong dang d6i mat

véi viéc suy gidam thu nhap tU khai
thac lam san ngoai go do viéc thuc by
hién cac ELC cling nhu céc hoat dongf =
khai thac go bat hgp phap gay ra. g
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TONLOK KNMER

Ponlok Khmer
@pkh.ponlokkhmer

Xin chan thanh cam on

> Website: http://www.ponlokkhmer.org/
> Facebook Page: https://www.facebook.com/pkh.ponlokkhmer/

» Community Facebook Page: https://www.facebook.com/HERB-Preah-Vihear-
CL1441028244024]
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