Kinh doanh cd trach nhiém va c6 giai trinh:
C4c nguyén tac hwéng dan tw nguyén, luat phap
va su tham gia cua doanh nghiép

Nguyén Hoang Phwong
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Noi dung

» Quan tri Doanh nghiép va Minh bach va trach nhiém giai trinh
- Cac nguyén tic quan tri tot
- Xu hwéng quéc té va khu vuc
- Su phat trién ctia Quan tri Doanh nghiép trong phép luit Viét Nam

» Hop tac xdy dung Hwdng dan tw nguyén gidm thiéu rii ro moi treong —xa hoi
cho dau tw Viét Nam ra nwéc ngoai trong linh viec Nong nghiép:

Y twdng xay dwng Hwéng din Tw nguyén

Nhém Tién phong - sw tham gia ctia kh6i tw nhin

Tién trinh cia Hwéng dan tw nguyén
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Cac Nguyén tic Quan tri Cong ty cta Té chirc Hop tac va Phat trién kinh té
(OECD,2015)

Pam bao co’ sé
cho mot Khudén
khé quan tri
cong ty hiéu

N Quyén cua cd
dong va déi xir
binh ding giira
cac c6 dong va

Trach nhiém
ctia HQi dong

s Cac N guyén chirc nang sé
< A b hiru co ban
tac Quan tri
Cong ty
(G20/0ECD,
Cac nha dau tw
Cong bd Thong 201 5) t6 chirc, Thi
tin va Tinh trwong Chirng
minh bach khoan va cac

trung gian khac
Vai tro cua cac
bén lién quan
trong quan tri
Doanh nghiép
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Cac nguyén tic quan tri tot
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Quan tri cong ty dwoc quy dinh nhw thé nao?

# Stand-alone  statement of  corporate e N 4 an t% o
governance good practice Cac Ngllyen Cziggtgg?gzcchd%%cgtgira
0] * Focuses on corporate governance topics, téc ) ) ’
[:ode espedially good practice for boards of
directors

# Focused listed companies
Céc khuyén nghi/ yéu ciu cu

Listing Rules Céc khuyé'n thé cho cong ty
. Nhitng gi cac cong ty phai
nghi "tuan thi hoic gidi thich"
Se .t. la d * Focused on issuers / public / listed companies
curities .W an + Tends to focus on disclosure
Regulation

e xudt vé cach cac cong ty

» Defines and sets rules for all company forms. , x PONP TN . x
companv Law * Includes basic corporate governance HU’O’ng dan €6 thé tuan th}?- céc khuyén
provisions nek

Cdu triic phdt trién ctia quy tdc qudn tri céng ty

* Quy tic quan tri doanh nghiép 1a mot tdp hop ddc 14p cac khuyén nghi hay quy dinh mang tinh ty nguyén
hodc bt budc nhim ting cuwdng va hwéng dan thuc hanh viéc quan tri doanh nghiép trong cac cong ty dai
ching/ cong ty chwa phai cong ty dai ching.

= Thuat ngit xac dinh chinh:
Poclap
Tap trung vao cac cac cong ty dai chiing/ chwa dai ching
Tap trung vao Quan tri Doanh nghiép

Source: Ms. Anne Molyneux, Director of International Corporate Governance Network
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Cac lwa chon phat trién cta quy tac quan tri Doanh nghiép

Tac dong
16m/ t linh
hoat
. “Tuan tht hoic ‘Quy dinh va
Tw nguyén T “Tuén tha hodc
giai thich”

Tac

dong Vietnam, India

thap/ Kenya

E”Lh Mandatory+C/E, 7_ N0 Code, 9

in

~
hoat — __
*Quy tac & cac qubc gia co
i thi trwng vén (téng cong
| 13Q0)
Voluntary, 25_- - Comply g;Epram,

«Chi bao gdm céc quy tac
ap dung cho cac coéng ty

dai chung
Source: World Bank N
Corporate Governance Codes Cac cach tiép cin cta Quy tac
Database Mandatory, 7 Quan tri Doanh nghiép

Source: Ms. Anne Molyneux, Director of International Corporate Governance Network
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Cac dau moc vé Quan tri Doanh nghiép & Viét Nam

Khung phap ly Cach ti€p can tir dwadi 1én

2002: biéu 1é mau dau tién

N
Quy dinh

2007: Ap dung cho cac cong ty dai )

ching trong Danh sach dugc yéu N

cau - stra doi Piéu 1é mau , ,
' Chinh sach
khuyén khich
2012: Thong tw 121/2012/TT-BTC

vé quan tri cong ty cho cac cong ty

dai chiing Nang cao nhan

thirc

2015: Luat Doanh nghiép méi

Source: Vu Chi Dzung - SSC Vietnam
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I .
Thuc tién ap dung Quan tri Doanh nghiép & Viét Nam

- Quan tri Doanh nghiép t6t thwong chi & mot vai cong ty dai ching 1én,
trong khi cic cdng ty dai ching nhé va vira van khé khian trong viéc tuin

thi cac quy dinh vé Quan tri Doanh nghiép
= Tang cwong cac tiéu chi dé tré thanh céng ty dai ching.

- DP6i mat véi nhiéu thach thie trong cai thién quan tri Doanh nghiép tai
nhitng cong ty khong phai cong ty dai chiing, dac biét 1a cAc Doanh nghiép

Nha nwéc c6 phan hoa.

=> Yéu cau niém yét c6 phiéu trén thi triedrng chirng khoan sau c6 phin hoa.

Source: Vu Chi Dzung — SSC Vietham
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Y twéng xay dung Hwéng dan tw nguyén giam thiéu rai ro méi trwdrng -xa
hgi cho nha dau tw Viét Nam dau tw trong linh viec nong nghiép

Nhém

Giam thiéu rai ro tir chinh dw an dau tw;
Céng cu hd
troe dau tw
cho Doanh
nghiép

B&o vé hinh anh va uy tin cia nha dau tw
Viét Nam trén quoc té;

Tai liéu tham
khao cho cac
bén lién quan

Hb tro thwe hién muc tiéu Chién lwoc dau
tw ra nwéc ngoai clia Chinh pha Viét Nam

Nhém doanh nghiép Tién phong

WR A P o v EXET
két noi Doanh nghiép |_ S

\=lillie Vigt Nam
e

|— Nhém nghién ctu va chuyén gia
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Nguyén tic co’ ban xady dwung Hwéng dan

Bao vé

Hwdng dan
dwa trén Cac
nguyén tac
hwéng dan
cua Lién Hiép e
x A Chinh sach cua cac to
Quoc vé Kinh chirc cung trng tai
N hinh
doanh va o
Nhan quyén
(UN Guiding

~

Luat phap quic gia
trong/hudi gia txi lién

Luat phap cua quéc
gia di dau tw

Princinples AN
on Business e
and Human

Rights).

Luat phap qudc té vé
nhan quyén
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http://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf

Trach nhiém xa héi caia Doanh nghiép (CSR)

Nhan biét va giai quyét cac tac
dong tlr hoat dong kinh doanh
doi voi xa hoi, nham tranh nhung
tac dong bat Ioi va tdi da hoa cac
loi ich cho méi trwdng — xa hoi.

bong gop tw nguyén ctia Doanh
nghiép déi voi phat trién cong

dong tl thién va dong gop cho
moi trwd'ng va xa hoi khac.

Trong tai liéu nay, QSR dwoc hiéu theo hwéng méi va theo dinh nghia
clia Uy ban Chau Au.
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https://ec.europa.eu/growth/industry/corporate-social-responsibility_en

Nhom Tién phong - Sw tham gia ciia khoi twr nhan
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Ké& hoach Hop nhém Tién phong xdy dwng Hwéng dan

Ngay 4-5.8.2016 tai Tp. H5 Chi Minh
ieu muc tiéu va xay dwng co che phoi hop;
Thao luan Ban du thdo s6 0 vé Hwéng dan

Y twéng thanh lap nhém Doanh nghiép Tién phong

Ngay 7.10.2016 Tp. H& Chi Minh (01 ngay)

Thanh lap va Hop Nhém Doanh nghiép Tién phong
lan tht nhat.

Thao luan Ban Dy thdo Hwéng dan sé 1

A 4

Ngay 3-4.11.2016 tai Tp. Pa Nang (01 ngay)

Hop Nhém Doanh nghiép Tién phong lan thi hai Thao luan Ban Dy thdo Hwéng dan sb 2

A

Ngay 16-17.02.2017 tai Tp. Ha Noi (02 ngay)

Hop nhém Doanh nghiép Tién phong lan thir 3 Thao luan va hoan thién Hwéng dan

) ) . B Thao luan va hoan thién Hwéng dan; Déi thoai voi
Hoi thao khu vire 18y y kién rong réi ve Hwéng dan  Co quan quén ly va van dong chinh sach lién quan
dén BTRNN

M@ Idy y kién trong vong 30 ngay
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Noi dung Khung Hwé'ng dan

Chuan bi | Thwc hién | Chim dit

] 7?7 = |
Loal ruiro

De xuat

Bién phap thuc hién
Tham Khao
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B6 cuc Hwéng dan tw nguyén

Page » 15

Phan mé& dau

* L&i cdm on

« GiGi thiéu vé Nhém Doanh nghiép Tién phong

» Gidi thiéu vé Hwéng dan: Myc tiéu, Pham vi, Hwéng dan st dung, nguyén
tac ap dung

+ Nguyén tac co ban xay dwng Hwéng dan

Phan Néi dung

« Cac khuyén nghi can thwc hién theo tirng buoc dau tw
» Cac vi du minh hoa cho nhirng khuyén nghi nay

Phan phu luc: Cac théng tin hiru ich
*M6t sb co ché gidi quyét tranh chap
«Danh muc cac van ban quy phamp hap luat cé lién quan;
«Cé4c cong cu, hwéng dan tham khéo;
*Cac dia chi lién lac hiru ich.

People and Nature Reconciliation
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Nhém Tién phong

8 thanh vién tir khéi tw
nhan;

Thao luan nhém Tién
phong

Ké& hoach phat trién Hwéng dan tw nguyén

Sw phat trién cta
Hwéng dan tw
nguyén

4 Dy thao cho thao
ludn nhém;

An ban dau tién san
sang cho ap dung thi
diém

People and Nature Reconciliation

Ap dung thi diém
Doanh nghiép Tién
phong dang ky

(VRG — KrongBuk —
Rattanakiri, Cambodia
and Quasa Geruco —
Laos);

Hb tro ky thuat chuyén
sau cho thi diém
Thwc hién trong giai
doan 2017 -2018

16



Moi phan héi va gop y xin lién hé:

Nguyén Hoang Phwong
Email: hoangphuong@nature.org.vn

Tran trong cam on
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