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DRI va qua trinh thi diém ap dung hwé'ng dan tw nguyén va
xay dwng chwong trinh phat trién bén virng

NOI DUNG CHiNH

o Gidi thiéu vé Cong ty Cé phdn Ddu tw Cao su Dak
Ldk;

o Panh gid trwoce va sau khi tham gia Chwong
trinh thi diém hop tdc véi PanNature — Oxfam
Viét Nam — VCCI;

o Nhirng két quad dat dwoc;

o Dé xudt va khuyén nghi.




D R ] PAKLAK RUBBER INVESTMENT JOINT STOCK COMPANY
TRU SO CHINH/ HEADQUARTER

Add: 30 Nguyen Chi Thanh Str, Buon Ma Thuot city, Dak Lak Province, Viet Nam
Tel : +84-262-3867676 Email: dri@dri.com.vn

Fax :+84-262-3865303 Website: www.dri.com.vn

Stock code: DRI

D R ] PAKLAK RUBBER INVESTMENT JOINT STOCK COMPANY
LINH VU'C KINH DOANH CHiNH

o Pau tu trong méi, Cham sdc, khai thac cdy cao su, Ché bién va xuit khau cAc san
pham tir cdy cao su.

Planting, processing and exporting products from rubber trees
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LINH VUC KINH DOANH CHINH

o Tréng, cham soc, thu hoach, so ché, thu mua cac loai chudi chét luong
€ao va c4c loai cay dn qua khac phyc vu ban cho cic siéu thi, chuoi ban 1¢
va xuat khau.

D R ] PAKLAK RUBBER INVESTMENT JOINT STOCK COMPANY

Céc Cong ty con:
o (1) :Cong ty TNHH cao su Pik Lik (DAKLAORUCO)- DRI diu tw
100% von

- Pia chi: Ban Tha Luéng, Huyén Pik Sé, Tinh Champasik, CHDCND Lao

DRI has been investing and managing one subsidiary company in Laos that is Dak Lak Rubber
Company Limited (Short name: DAKLAORUCO)

Y

D3%0 Snin Sud shfo
- DAKLAORUCO
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TONG DIEN TiCH QUAN LY: 9.326,79 HA, TRONG PO:

o Cao su: 8.810,5 ha di dua vao khai thac 90% dién tich
The rubber: 8.810,5 hectares that has tapped 90% all above area

o Diéu: 498.64 ha
Cashew: 498.64 hectares

o Bach dan: 17.65 ha
Eucalyptus: 17.65 hectares

D R ] PAKLAK RUBBER INVESTMENT JOINT STOCK COMPANY

o (2) Cong ty Nong nghiép CNC-DRI ( DRI déu tw 75% von diéu 1¢)

Dia chi: Xa Cukpd, Huyén Krong Buk, Tinh Bik Lik, Viét Nam
Téng dién tich trong xen chudi, sau riéng, cao su 1 226 ha, da thyc hién
trong ndm 2018 14 77,78 ha.
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Tam Nhin |[EEEES

trong nganh cao su Péng Nam A.

Suw ménh

cac co dong cua cong ty.

o Den nam 2025 sé& dinh hinh kinh doanh mét
6 cay trong néng nghiép tng dung céng

* Dén nidm 2030 la mét cong ty co danh tiéng

Hu'o'ng dén su phat trlen bén vitng, mang lai
loi ich bén virng cho cac bén lién quan: cong .
dong, nguoi lao dong, khach hang, déi tac va

D R ] PAKLAK RUBBER INVESTMENT JOINT STOCK COMPANY

CHIEN LUQC PHAT TRIEN
Quan ly tét cac dw an cao su tai Lao;

Phat trién trong nuéc cac dw an san xuét
Nong nghiép rng dung cong nghé cao;

Xay dung nen tang virng chic dé phat
trién cac san phadm mang thwong hiéu
cong ty

Xay dung nén vian hoa doanh nghiép mang
ban sac riéng

Trién khai 16 trinh Phat trién cao su bén
vitng, than thién véi méi trwong, cong
dong
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i KHO KHAN '

« Tai chinh cdng ty (ty |& no ngdn han trén tai san ngén han con cao)

« Bic thu nuée Lao khdng co cang bién dé xuét khiu tryc tiép nén chi phi logistic,
cac chi phi nguyén vat lidu déu cao;

« Co s6 ha tng con han ché

* Phap luat nuoc Lao chua én dinh va lao dong dia phuong han ché vé nang luc;

« Gia cao su chua 8n dinh va tiém 4n nguyén liéu thay thé;

« Chién tranh thurong mai M§ — Trung Qudc.

D R ] PAKLAK RUBBER INVESTMENT JOINT STOCK COMPANY

{ THUAN LOT l

« Vuon cay tre, gidng cao su méi, nang suat cao

« BO may quan ly gon nhe, gia thanh thap (ty I& gian tiép < 7,5%)

« Sy iing hd cua chinh quyén dia phuong kha tét

1/10/2019



D R ] PAKLAK RUBBER INVESTMENT JOINT STOCK COMPANY

1. NHUNG HAN CHE TRUOC KHI THAM GIA HUONG DAN TU
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2. NHUNG HANH PONG TRUOC KHI THAM GIA HUONG DAN TU NGUYEN:

Nha may ché bién mu

nguwoi lao dong,

Hb tro cong dong,

3433 3 8 3 3

Thoéa thuan véi ngudi dan vé dén bu, vu tién
tuyén dung lao dong trong viing dy &n

Lap béo cdo danh gia tac ddong moéi trwong cho

Cham lo doi séng vat chit, tinh than cho

Lya chon ving 6 diéu kién khi hau, thd nhudng phu hop véi
su phét trién va sinh trudng ctia cdy cao su

Chon nhu'ng glong méi nhat, tién tién nhat tai thoi diém theo
khuyén c4o ctia Vién nghién ctru cao su dé trong
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3.NHUNG THACH THUC

* Yéu ciu cua cac nha tiéu thu cao su

+ Céc yéu cau, tiéu chi vé PTBV sau va rong
J

-
* Han ché vé nguon lwe dé thue hién bao gom ca

tai lwe va nhan luc )

* Nhan thirc cia CBCNV vé PTBV con chwa cao |

d
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4. Qua trinh tham gia hwé'ng dan tw nguyén

8/2017 => Ky bang ghi nhé gitvta DRI, Pan Nature, Oxfarm, VRA
1172017 => Khao sat, danh gia thuc trang tai Daklaoruco

7/2018 =>HDQT DRI ban hanh Chién lwgec PTBV & K& hoach
hanh dong giai doan 2018-2021

1172018 => Ban hanh ké hoach hanh déng chi tiét cho nam 2018-
2019

10/12/2018 => Hop tiép can cdc NGOs tai Viéng Chan Lao

11-14/12/2018 - Chia sé vé kinh nghiém tiép cin véi ngudi lao dong
Lao, cdng déng vé cac chinh sach cia Cong ty : Tuyén
dung, ky luat, dao tao, ché d6 BHXH, ...théng qua
infographic
- Tham quan tram ti€p nhin mu cia Cty cao su Viét- '
Lao
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LAM VIEC VOI DAKLAORUCO TRONG CHUYEN KHAO SAT PAU TIEN

THAM VAN VOI DAN BAN VE CHINH SACH DPAT DAI




THAM VAN DAN BAN NOONG NAM KHAO VE CAC
CHINH SACH CUA CONG TY

THAM VAN CONG NHAN VE CHINH SACH LUONG-THUONG-BHXH, ..
TAILO CAO SU

1/10/2019
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BUOI LAM VIEC VOI CAC NGOS TAI VIENG CHAN-LAO

wi | MILT 5% ¥
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HUONG DAN NHUNG CHINH SACH CUA CONG TY TAI BAN
NOONG NAM KHAO

KHOI PONG TRUOC KHI TAP HUAN CHO CONG NHAN TAI LO CAO SU
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TIEP CAN BANG INFOGRAPHIC

@unagigos tnae iy
nhugnsuggeag
¢ Gnaaogtn

DAKLAORUCO

K& hoach trién khai cac ngi dung PTBV ciia Daklaoruco 2018-2019
Ban hanh kém theo Thong bdo s6 ..../TB-CT, ngay 15/11/2018,
Thoi gian

Hoat dong
Q12019 Q22019 | 32019
1 [LAODONG
1.1  |Cai thién diéu kién lam viéc cho ngwoi lao dong trén
virdn cao su

Thi diém xy dyng 01 diém thu ma tai Nong truong 1.
Yéu cau:

+Xay dyng bé chita mi nude dé t6 truong nhan ma ciia
cong nhan.

+Trang bi bom hut mi tir bé chira én tank xe van chuyén.
(Giao cho lai xe quan ly, van hanh, bao dudng)

+KCS nong truong s& nghiém thu, giao nhin voi tb truong
tai bé chira mu.

+Hang ngay mdi td cir 4 - 5 CN ludn phién truc bée mi
phu lén xe.

Sau khi thuc hign dén hét vu cao 2018-2019, tong két lap
quy trinh, dau tu xdy dung dé trién khai thuc hién tir du
vu cao 2019-2020

1.2 |Hé thdnghoa co s& dir liéu lién quan dén lao dong,
chuén bi cho 4p dung phén mém quén ly lao dong (ndi
bo)
1.2.1 |K&tndi toan bg cic thong tin ¢ lién quan dén nguoi lao X X X X X
ddng thudc cac phong ban khac nhau
(VA] du kft m,)l dirliguve l:én? chinh, Flen 1‘“’"5’ ky ludtlao Noi dung nay hién tai Daklaoruco ciing theo doi,
d6ng, bao hi€m, tram y té -si dung dich vu y t§,...) o PO A

3 A A e PRY . tuy nhién sé tham khdo, ra soat bo sung thém
1.2.2  |B0 sung mot s thong tin lao dong can theo ddi trén file X X X X X P A PP

céc thong tin theo yéu cu quanly cé"

Dua
vao |T6 chirc trién khai thuc
ké  |hién

hoach

excel . chia sé thong tin giita cac phong ban
(vi du dan tdc; ban sinh song; loai Hop dong, thoi diém bt PN IR
cong viéc nhanh hon, giam gidy to.

dau lao dong; lwong, thwdng; ky luat lao dong, bao hiém
déng va nhan néu dwoc cong ty hd tro thi tuc hwémg bao
hiém)
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Pe muc

Hoat dong

Thoi gian

Q12019 | Q22019

Q32019

1.3  |[Hang thang cip nhat théng tin vé sir dunglao déng tai cac ban
131 |Hang thang théng bdo tinh hinh st dung lao déng cho cdc ban I - Hang thang Phong Hanh chinh don vi lam van ban
trwéng va ddn trén ban tin ctia ban Gi cac thong tin nhw trén dich song ngi Viét Lao goi
|(N&i dung co ban: Danh séch ngui ctia ban lao déng trong cng ty ho céc ban lién quan trong viing du 4n va géi vé
|(theo t6, theo ndng trwdng); mirc lwong trung binh lao dong nhan IPhong Hanh chinh Nhén sy Daklaoruco 01 ban dé
ldwoc so véi mirc trung binh clia t5/ ndng trwomg/ congty; tinh ftheo doi.
lhinh khen thwdéng, ky luét cta lao dong ctia ban; cap nhat cac quy - Thoi gian thuc hién: tir 1/1/2019
\dinh m&i vé lao ddng/ théng tin tuyén dung (néu c6), hotline lign
lac ciia ndng truong).
1.4 [Xay dwng moi treong lao dongan toan va than thién
1.4.1 |- Lam cac bang hwéng dan str dung héa chit, van hanh may méc Truéc mét1am tai mot s6 diém kiém tra, ndm 2019 sé
lchuyén sang dang infographic tap huén cho ngudilao dong ftrién khai toan bé Cty
- Lam cac bién cdnh béo d6i véi cac khu vire thudong xay ra tai nan;
142 |Hang nam cac Nong treong va Nha méy t6 chirc tap hudn an toan
llao déng cho ngudrilao dong.
[Hang nam phong Hanh chinh Nhén sy Daklaoruco
phéi hop véi céc don vi phé bién vao dau vy khai
théc, phd bén cung thoi gian véi ndi dung muc 1.5.1
1.4.3  [Tramy t& 6 chirc thuc hién so ciru, ciru thwong ban dau va chira 13

ftri nhitng bénh thong thuong. Phéi hop véi co quan chirc nang
ltrién khai yte cong dong.

lLam cac bang infographic dén tai cac tram yte
dung muc 1.5.1

Thoi gian
Pémuc Hoat dong Ghi chi
Q12019 | Q22019 | Q32019
[Céng khai va minh bach trong chinh séch cia cong ty vé tuyén
{dung, khen thwéng va ky luétlao déng
1.51 |05 Infographic cho nguri lao déng vé cac chinh sdch ctia céng ~Truécmatlam tai mot sb diém kiém tra, nam 2019
tty dworc xdy dung gom: lsé trién khai toan bg Cty;
Quy trinh tuyén dung cho lao déng khai thac; - Viéc tap huén sé chon 01 diém dé trién khai truéc,
Quy trinh tuyén dung cho lao dong ché bién (nha may); lsang nam 2019 vao dau vy cao sé trién khai tap huin
Quy trinh xit Iy ky luat lao dong va khiéu nai; Icho céc diém con lai;
Chinh sach bao hiém xa hoi; - Hinh thirc & thori diém tap huén:
Hoatddng ctia Tramyy té. + Phong HC-NS Cty tdp hudn cho can b tai cac don|
Vi, can b don vi chiu trach nhiém tap hun cho cong
Inhan va cac ddi twong lién quan;
+ Phéi hop tap hudn ciing véi cac néi dung tap
lhun khac, thyc hién vao dau vu cao.
152 (Cap nhatcac quy trinh ISO vé quan 1y ctia cong ty theo phwongan
thong nhét trong Infographic
153 [Cap nhat thong tin vé lao dong/ Infographiclao dong dugc cong I
hai thong qua website, co s& dit liéu vé lao déng, céc bang tin tai
4c ban, diém thu mu, ndng trudng, facebook céng ty, ...
154  Duy tri dwong day néng, quy trinh tiép nhan va xi 1y cac thong tin - Trangbi dién thoai ¢ dinh tai phong hanh chinh tai
ién quan dén du 4n ciia cong ty va cong khai céc vu viéc duge xtr Iméi don vi
ly - Cong bd s6 dién thoai lién hé ( dwong diy néng) tai
lban tin NT, diém thu mi, ban, déng trén trang web va
fanpage ctia Daklaoruco;
- Cac ndi dung lién quan dén dy an, xit Iy lao dé
thwe hién theo muc 1.3.1

1/10/2019
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Thoi gian

S Loz ez [ [[emm fem] S
o =

21 [Thong tin v& chinh sach dat dai va dat lién ket cia Cang ty trén trang web,
fanpage ctia Daklaoruco, DRI - Daklaoruco chuyén thong tin vé chinh sich dat dai va chinh
Kdch dit lién két vé DRI

- DRI h{ trg dich sang tiéng anh, Daklaoruco dich sang tiéng
Lao;

- Ding trén web, fanpage DRI, Daklaoruco. Dén 01 bin tai bin
ién quan

31 !y dung chwrong trinh hd tro sinh ké cho cong dong,

- Uu tién tuy@n dung lao dong trong viing dur an, tao viéc lam va thu nhap 6n
fdinh cho nguoi dan. Day chinh 1a ngudn sinh k& n dinh va lau dai nhat.
- D3i v6i ngudn sinh ké khac Cty sin sang chia sé tity thudc vao ning lwc tai
hinh, truge mt hop véi cac NGOs tiép can vé cach thirc hop tac, tim kiém
ngudn tai tre dé phat trién sinh ké cong dong. Sau khi théng nhat cach lam
iéc thi ¢6 k& hoach trién khai cu thé. é ﬁ: cén bo tham gia hop dé tiép can, béo cio HDQT quyét
inh.

41 |- Lam bién canh béo vé khu virc xir 1y nude thai trong khu virc nha méy.

[Trwére mét the hién tai diém phuc vu doan kiém tra

42 [Thyc hign ding quy dinh vé xir [y mdi trong dam bao nguon nude thai dat
hudn trirére khi x4 thai ra bén ngoai.

44 |Thué twvan xay dung hé thong ISO 14000 vé quan Iy mdi trudng trong nam
2019

45 [Cit/ Tuyén can bo chuyén trach vé moi truong trong cong ty

46 [ang cudmg hop tic véi cong ddng trong cac van de moi truong (nh hop tic
40 vé ngudn nué, chong chay rimg, thu gom réc,...)

'hi hop v6i don vi tw van 1ap k& hoach trién khai va t chirc thc hién.
RI va Daklaoruco phéi hop thue hién ciing tu vin

D R l DAKLAK RUBBER INVESTMENT JOINT STOCK COMPANY

3. KET QUA PAT BPUQC

- C6 mot cdch nhin toan dién hon vé phét trién bén virng tir d6 ¢
ké& hoach hanh ddng cu thé, sat thuc véi nhu ciu clia cong dong,
nguwoi lao dong, doanh nghiép va cdc bén lién quan dan tiép cin
vé1 cdc chudn muec, yéu cau cia cac té chirc vé PTBV;

- Huy dong thém ngudn luce tir bén ngoai chung tay cung
doanh nghiép xay dung mot XH t6t dep hon, cong bang hon
va than thién hon véi moi trwong;

- CBCNV duwoc ho tro dao tao vé cach lam viée véi cong dong,
giup nang cao nang luc , trinh d6.

1/10/2019
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3. KET QUA PAT PUQC

Nang cao nang luc quan tri cong ty nho ti€p cdn nhanh hon véi hé
théng quan ly rui ro, cAc phdn mém quan ly khéc, thay déi cach tié€p
can v&i nguoi lao déng, cong dong

Thay d6i nhan thirc cia CBCNV vé tAm quan trong cla viéc xay
dung cong ty theo huéng PTBV

- Dan x6a b6 cam gidc e ngai khi tiép xic véi cac NGOs

Tung budc xay dung hinh anh nha dau tw c6 trach nhiém khi dau tw
tai Lao

D R I DAKLAK RUBBER INVESTMENT JOINT STOCK COMPANY
4. PE XUAT:

- Pwoe tham quan hoc hoi cac m6 hinh Doanh nghiép
da hop tac tét voil cac NGOs vé PTBV tir d6 duc két
kinh nghiém ap dung tai doanh nghiép ctia minh;

Hb tro tiép can hé thong phap luat tai Lao, cic cong
wée Qudc té lién quan

Hb tro vé dao tao tap hudn cach lam viéc véi cong

dong, ho tro sinh ké&

CAu noi két ndi cac NGOs dé huy dong thém céc
nguén lwe tir bén ngoai

Luo6n dong hanh cuing doanh nghiép

1/10/2019
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D R ] PAKLAK RUBBER INVESTMENT JOINT STOCK COMPANY

THANK YOU
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