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LINH VUC KINH DOANH CHINH/ THE MAIN BUSINESS

Diu tu trong mai, Cham séc, khai thac cdy cao su, Ché bién va xuit khau cac
san pham tir cay cao su.
Planting, processing and exporting products from rubber trees
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LINH VUC KINH DOANH CHINH/ THE MAIN BUSINESS
o Tréng, cham soc, thu hoach, so ché, thu mua cac loai chudi cht luong
€ao va cac loai cdy an qua khac phuc vu ban cho cac siéu thi, chuoi ban le
va xuat khau.
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Céc Cong ty con:

o (1) :Cong ty TNHH cao su Bik Lik (DAKLAORUCO)- DRI déau tu 100%
von
- Pia chi: Ban Tha Luéng, Huyén Pak Sé, Tinh Chimpasik, CHDCND Lo

DRI has been investing and managing one subsidiary company in Laos that is Dak Lak Rubber
Company Limited (Short name: DAKLAORUCO)

- Add: Tha Luong Village, Pakse District, Champasak Province, Laos

| O30 Sn¥n Sud Wi 7
- DAKLAORUCO
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TONG DIEN TiCH QUAN LY 9.326,79 HA, TRONG PO:
TOTAL AREA OF 9.326,79 HECTARES, INSIDE:

o Cao su: 8.810,5 ha di dua vao khai thac 90% dién tich

The rubber: 8.810,5 hectares that has tapped 90% all above area

o Piéu: 498.64 ha
Cashew: 498.64 hectares

o Bach dan: 17.65 ha
Eucalyptus: 17.65 hectares
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o Coéng ty con thu 2: CONG TY TNHH NONG NGHIEP CONG NGHE
CAO DRI

- Dia chi: Xa Cukpo, Huyén Krong Bik, Tinh Bik Lik, Viét Nam

- Tbng dién tich trong xen chudi, sau riéng, cao su 1a 226 ha, di thyc hién
trong nam 2018 14 77,78 ha.
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LICH SU HINH THANH

04/2012 2013 2014 2015 2016 2017 2018
Tiép quan Phat hanh  Hoan thanh 80% dién Uy ban Thuc hién Trién khai
Daklaoruco ting von ting von tich vwdon chirng giao dich c6 dw an trong
tw cong ty diéu 1g, diéu 1¢ 1én cay cao su khoan Nha phiéutrén  chudiva
me nham bé 732.000.000 da dwavao nwécchdp  san Upcom  cAy &n trai
Dakruco. sung von .000 VNP  khai thac thuan la vao ngay cong nghg
Vén diéulé lwu dong voidoanh  congty dai  23/5/2017 cao, phuc
500.000.000 cho cac dw thu dat hon chung vu xuét
.000 VND  an trong 400 ty dong khau

méi cao su, va nhan sw

Xay dung mo réng va hon 2.400
nha may nang cap ngudi
ché bién mu nha may
cao su tai ché bién mu
Lao, cong cao su.
suét 10.000
tan/nam
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*Pén nam 2025 sé dinh hinh kinh doanh mét

n 5 s6 cAy trong néng nghiép tmg dung céng

Tam Nhin [ty

*Pén nam 2030 la mét cong ty co danh tiéng
trong nganh cao su Dong Nam A.

o Hu'o'ng dén sw phat trlen bén vitng, mang lai
loi ich bén virng cho cac bén lién quan: cong.
dong, nguoilao dong, khach hang, d6i tac va
cac c6 dong cua cong ty.

Sv ménh
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CHIEN LU0 C PHAT TRIEN
Quan ly t6t cac duw an cao su tai Lao

Phat trién trong nwéc cac dw an san xuat
Nong nghiép rng dung cong nghé cao

Xay dung nén te{pg vitng chic dé phat
trién cac san pham mang thwong hiéu
cong ty

Xay dung nén van hoa doanh nghiép mang
ban sac riéng

Trién khai 16 trinh Phat trién cao su bén
vitng, than thién véi moi trwong, cong
dong
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E KHO KHAN .

« Tai chinh cdng ty (ty I8 no ngin han trén tai san ngin han con cao)

« Bic thu nudc Lao khéng co cang bién dé xudt khiu truc tiép nén chi phi logistic
cao;

« Phap luat nuéc Lao chua 6n dinh va lao dong dia phuong han ché vé ning luc;

« Gia cao su chura 8n dinh va tiém 4n nguyén liéu thay thé;

« Chién tranh thuwong mai M§ — Trung Quéc.
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[ THUAN LOT J

« Vuon cay tre, gibng cao su méi, ning suit cao

« B6 may quan ly gon nhe, gia thanh thip (ty I& gian tiép < 7,5%)

« Sy ung hd cua chinh quyén dia phuong kha tot
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o Vi sao DRI lai chon phéat trién theo hwéng bén virng:

o Vi : Mot doanh nghiép chi ting truong bén virng khi dam bao hai
hoa loi ich ciia cac bén lién quan gom: Doanh nghiép; co dong;
ngudi lao dong; céc dbi tac & khach hang cong dong, chinh quyén
dia phuong. Pong thoi dam bao ca ba van dé kinh té, xa hoi va moi
truong.
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KE HOACH HANH PONG

1. Giai doan trién khai va dau tur:

(1) Lua chon viing ¢6 diéu kién khi hau, thé nhudng phu hop véi sy phét trién
va sinh trudng ctia cdy cao su
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KE HOACH HANH PONG

1. Giai doan trién khai va dau tuf(tt):

(2) Chon nhitng giéng mai nhét, tién tién nhét tai thoi diém theo khuyén céo
cua Vién nghién ctru cao su dé trong. Vi vay dén nay vuon cdy cho nang suat
rat cao. Binh quin nam 2017 dat 2,37 tan/ha, trong d6 c6 nhitng virdn nang
suat trén 3 tan/ha.
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KE HOACH HANH PONG

1. Giai doan trién khai va dau tuf(tt):

(3) Sau khi dugc chinh quyén dia phuong giao dit nong nghiép dan canh tac
khong hiéu qua hodc bo hoang, dé phat trién du an va trudce khi khai hoang
trong mai déu ¢ thda thuan dén bu dat va hoa mau trén dat cho ngudi dan;
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KE HOACH HANH PONG

1. Giai doan trién khai va diu tw (tt)

(4) Khi dy an di vao trién khai thi vu tién tuyén chon ngudi dan trong viing du
an vao lam céng nhan cua cdng ty. Nhitng nguoi tuyén chon phai dam bao yéu
cau tuyén chon ctia Cong ty;
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KE HOACH HANH PONG

1. Giai doan trién khai va diu tu (tt)

(5) Trude khi xay dung nha may Cong ty c6 1ap Bao cao danh gia tac dong
moi truong dugce cac cap phé duyét, trong qua trinh san xuat tuan tha cac
quy dinh dugc néu trong bao cao danh gia tac dong moi truong;
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KE HOACH HANH PONG

1. Giai doan trién khai va dau tw (tt):

(6) Tai cac ving du an cong ty hd tro Xéﬁ dung tram y té, truong hoc, duong, cu, dap
tran qua sdng, sudi. HO trg mot phan kinh phi xay dung céc cdng trinh tén gido,. ..

!I\l\\\.\\\\\\\\ 4
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MOT SO HINH ANH VE HO TRQ' CONG PONG

Cong ty xay dung cac tramy té tai cac ban trong viing du an, td chirc kham
strc khoe va cap phat thudc cho nguoi lao dong va dan ban
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MOT SO HINH ANH VE HO TRQ' CONG PONG

Cong ty tang qua cho hoc sinh gidéi con em CBCNV Lao
Tham va ting qua chinh quyén dia phuong
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MOT SO HINH ANH VE HO TRQ' CONG PONG

Tang qua cho hoc sinh va tap thé gido vién truong hoc trong viing du an
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MOT SO HINH ANH VE HO TRQ' CONG PONG

Tang qua cho dan ban nhan dip tét truyén théng Lao
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2. GIAI POAN DU AN PI VAO KHAI THAC

DOANH NGHIEP NGUOI LAO PONG

Pam bao hoat dong SXKD hiéu qua, - Déng BHXH, BHYT ddy du,
¢6 loi nhuan va ngay cang tang - Tao diéu kién cho NLD tham gia
truong cac t0 chuc doan thé, higp hoi,
-Tung budc cai thién diéu kién 1am
viéc cho nguoi lao dong

1/11/2019
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2. GIAI POAN DU AN PI VAO KHAI THAC

MOI TRUGNG CONG PONG
-Bau tu h¢ thong xur ly nuée thai cua - Ta0 viéc 1am cho hon 2500 lao dong
Nha may ché bién cao su — thu nhap binh quan 2,2 triéu
-Nam 2019 s& thué tr van xay dung Kip/ngudi/thang
1SO 14000 - Xayduyng cac cong trinh phic loi,
cong dong dia phuong
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2. GIAI POAN DU AN PI VAO KHAI THAC (TT)

KHACH HANG
C4c san pham xuét ban déu duogc
A S R - )3 kiém pham tai phong kiém pham
hién day du nghia vy ndp thue dat The chudn ISO/IEC 17025

CHINH QUYEN BIA PHUONG
Thuc hién dung phap luat, thuc
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2. GIAI POAN DU AN PI VAO KHAI THAC (TT)

POl TAC

Huéng t6i lwa chon nhitng ddi tac c ooy
thién chi, cung chi huéng dac biét vé Mong muon su hop tac dé hé tro

PTBV dé d6i bén cing c6 loi ¢ong ddng va thuc hién muc tiéu
PTBV cua cong ty
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Nhitng mong muén dwoc ho tro, hop tac tir cac t6 chire:

1. HO trotiép can hg thdng luat phap Lao va cac thong 18 qudc té dé doanh nghiép
dé dang khi thuec thi;

2 HO tro dao tao cach thirc t1ep can véi cong ddng dé nang cao nang luc lam viée
v6i cong ddng nhdm han ché nhitng bat dong,

3 Vésinhké cong dong: Cong ty X&c dinh nguon sinh ké chinh Ia tao viéc lam
cho ngu:orl lao dong thong qua tuyen dung vao lam viéc cho cong ty, tuy nhién
cong ty san sang phédi hop véi cac to chire tay theo diéu kién tai chinh cta
minh dé dao tao/huéng dan cho nguoi dan phat trién nhirng cay trong vat nudi
khac co thé tréng Xen trong vurdn €ao su dé tang thu nhép cho ngudi dan gép
phan 6n dinh doi séng, an ninh trat tw x4 hoi trong viing du an

4. Mong mudn dugc cac NGOs hd trg g1eng nuéce sach, dao tao sinh ké cho cong
ddng,... cac ban trong viing du an cua cong ty.

5 Mong mudn dugc cac to chirc NGOs hd trotham quan hoc tap cac to
chirc/doanh nghiép da horp tac tot voi cac NGOs trong hé tro cong dong va cac
hoat dong khac trong ké hoach phat trién bén viing.
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THANK YOU
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