KE HOACH HANH PONG CUA
CONG TY CO PHAN QUASA -
GERUCO



\ Quasa Geruco Rubber
Limited Company
Head office: Muong Phine district,

\ietnom Rubber Group Savanakhet province, Lao

QSG




KE HOACH HANH DONG
VE LAO PONG

\

1. Giam thoi gian va khoi lugng lao dong

# Xay dung thém 4 tram thu mu trén vuodn cay, giam cung
duodng, thot gian di lai cua cong nhan

+ Trang bi bang chuyén mu khi xuat hang

+ Mua sdm xe van tai chd mu nham dap ing dién tich m¢ cao

* Stra chira hé?théng duong x4 dé giam thoi gian di chuyén cua
xe van chuyén
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2. Chim lo doi song ciia nguoi lao dong
+ Lap dat hé thong nang luong mat troi phuc vu cho céng nhan
st dung dién

# Xay dung 02 can nha tinh thuong cho cong nhan c¢6 hoan
canh kho khan
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\ Vietnam Rubloer Gioup

3. Hé thong héa co sé dir liéu lién quan dén lao dong,

chuan bi cho ap dung phan mém quan ly lao dong (noi b))

« Xay dung hé thong website Cong ty, cap nhat thong tin
Ccong ty
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Vieinom Ry

ber Gioup

QSG

4. Hang thang cip nhat thong tin vé sir dung lao dong

tai cac ban

* Hang thang thong bao tinh hinh stir dung lao dong cho
cac ban truong va dan trén ban tin cua ban
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5. Xay dung moi truwong lao dong an toan va than thién

« To chitc tip huan an toan lao dong cho nguoi lao dong
trong lao dong nhu bon phan, st dung hoa chat, van
hanh may moc...)

« To chite cac 10p tap huan so ctru, ctru thwong cho cong
nhan cac nong truong va nha may (chia nhom nho theo
tirng doi)
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Vigtnam Rubber Group

QsG

5. Cong khai va minh bach trong chinh sach cua cong

ty vé tuyén dung, khen thuwong va ky luat lao dong

« "Xay dung 2 Infographic- Quy trinh tuyén dung cho lao
dong khai thac - thuc hién quy I - 2019;- Quy trinh tuyén
dung cho lao dong ché bién - thuc hién quy II - 2019;"

« Xay dung quy trinh trinh tiép cong nhan trong cac khicu
nai, thac mac cua cong nhan
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1. H6 tro sinh ké cho cong dong

# Cho cong nhan trong xen canh trong vuon cao su



KE HOACH HANH PONG
VE MOI TRUONG

« Tiép tuc thu mi tap dé dong tu nhién, khong sir dung
hoa chat trong danh dong va ché bién

« Trong rung (cdy ban dia)



XIN CHAN
THANH CAM ON



