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1. Hoat dong du an

Tén dy an: Quan tri tai nguyén thién nhién & khu vyc 3S-Vietnam
CRSD tap trung vao thuc day sy tham gia clia mang ludi cong déng vao quan tri tai nguyén trén
lru viree séng Serepok, dia ban Dak Lak

Céc két qud mong dai:

1.Sinh ké dugc cai thién

2.Trao quyén cho cong ddng, dic biét 1a phu nit trong cac phat trién sinh ké

3.Su tham gia clia cdng ddng trong quan ly tai nguyén t6t hon va duoc ghi nhan hon

4.Mang ludi cac cong ddng tham gia vao quan tri tai nguyén mét cach chinh théng

1. Hoat dong du an

CAC BUGIC BE DAT PUOC MUC TIEU DE RA

K&t néi cong
- . déng va vdi
HO tro sang co quan

Xac dinh cac o 2
van dé co Gap r\1hom .
cong dong dé Thanh lap Nang cao

tham vany nhém nang luc

kién

Lam viéc v&i

dia phuong

dé xac dinh
dia ban

lién quan tai
nguyén nudc
va thay san

kién sinh k& quan Iy

Tim hiéu cdc chd trudng va chinh sdch lién quan:
Lu@t Béo vé Méi truong, Ludt Thiy sén stra d6i,
Cdc chd trvong & chinh sdch cua dia phuong
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2. Hoat dong du an

Muc tiéu hwéng dén M hinh déng quan ly nwéc va thiy san

Thuc chat: phan quyén quan ly xuéng cap thap hon (chinh quyén dia phwong va té chirc dua
vao cong dong)

C4c bén tham gia: chinh quyén dia phwong va cac t6 chirc dua vao cong ddng va céc bén lién
quan (phong, ban chirc nang)=> chia sé tradch nhiém va quyén st dung khai thac mét cach bén
vitng

Cu thé clia trwong hop quan ly khai thac tai nguyén thly san: chi hoi Nghé ca

2. Thuén loi & khé khan

Thuan lgi:
[ CSRD d3 c6 cac hoat dong lién quan dén phat trién cong dong tai Dak Lak tir ndm 2012

U Trude day da c6 cac du an khac thanh 1dp mot s6 chi hoi nghé ca, phuc vy cho viéc phat trién mo
hinh dong quan ly tai dia phuong

0 Dia phuong Ung hé céc hoat dong cla du én

Kho khan:
U Hoat d6ng nudi trong va danh bat thdy san da thay d6i nhiéu do ngudn loi gidm

0l Rat it cac chi héi duy tri dugc hoat dong mot cach bai ban do thiéu cha déng vé kinh phi, phap nhan
khong théng nhat

[ Thiéu co ché& ph6i hgp chit ché v&i co quan chirc nang
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3. C4ch thirc thuc hién & két qua

=Thanh lap/phuc hdi chi hdi nghé ca
=*Thanh lap nhém cdng dong hoat ddng trong linh ve thiy san
=Nang cao nang lyc:

> Tap huén vé cach thirc diéu hanh

> Tap huan vé tai nguyén, mdi trwdng va sinh thai

> Tap huén vé cach thirc quan ly tai chinh

> Gay duwng quy cho hoat déng hoi va hoat ddng phat trién sinh k& cla tap thé

> K&t néi va thic day co ché phdi hgp véi chinh quyén
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3. C4ch thire thuc hién & két qud

Xay dwng va phu hdi dwoc 07 nhdm/chi hdi tai 04 huyén, cé xac nhan cla dia phuwong

Huyén Huyén Huyén Buon

Al s Krong Ana EaSup bon

thay san trong l6ng ho
Gy dién — Tan Phd
Hoi nghé c4 Lién Son

du lich sinh thai — moéi
truong
Nhém Thuy san EaTung Chi hdi nghé ¢4 EaSup
t&i thanh Iap hop tac
xa voi cac nhom trén la
thanh vién

Chi héi nghé c Na Wer

Nhém thdy san buén
Phuéc - Yangtao

3.1. Nhém thay s&n va md hinh nuéi ca Iéng & Tan Phu
15 ho thanh vién

Tiép theo s& phat trién them 16ng dé nudi ca ré déng ‘
Nhom ciing dwa vao t6 chirc ctia minh dé huy déng cac nguén
von khéac

+ Nudi c4 trong long hd
thay dién Serepok 3

C6 day du bién ban thanh
1ap nhém

C6 quy téc hoat dong
Puoc dia phwong xac
nhan

L&i rong vu 1: 14.240.000
vnd

Dang tiép tuc vu 2
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3.2 Nhédm du lich sinh thai - Tan Phu
15 h6 thanh vién

* Nhém nay duoc thanh [ap vao nam 2018, bao gdm 15 ho thanh
vien

- Két hop voi hoat dong. nu0| ca tron%long ho thay dién
Serepok 3 va cac ho sinh sgng venhoé + nhom cam quyt +
tiéu va café sach dé phat trlen du lich sinh thai

. Hu’o’n% @én thanh lap hop tag xa bao gbm cac tb trén
(dangtién hanh cac tha'tuc can thiét)

+ Nhiém vy bao vé méi truérng nuéc trong 1dng hd (dwa trén
thoa thuan véi cha ho)

- C6 day du bién ban thanh lap nhom
- C6 quy téc hoat dong
* PBuoc dia phwong cong nhan

-+ Duoc tap huén khai nghiép

3.3. Nhém thay san va mé hinh ao ca thén Ea Tung
12 ho thanh vién

+ C6 day du bién ban thanh l1ap nhém

+ C6 quy tac hoat déng, cé cam két vé bao vé
moi trrd'ng

* Buoc dia phwong xac nhéan

« Pang tiép tuc vu 2

+ Quy vbn ban dau phat trién tét va ding lam
ngudn vén chung

L&i rong: 5.200.000 vnd
->sé nudi thém 02 ao trong thoi gian t&i
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3.4 Chi hoi nghé ca NaWer

« Chi hd dwoc thanh 1ap hon 10 nam trwdc, ¢ hd so

« Hoat ddng c&m chirng do nghé ca khong con phat
trién, d&c biét 1a sau khi thay dién serepok hoat dong

+ Hién tai duy tri dwgc 15 hd

* Puoc dia phwong xac nhan

« Pang tiép tuc vu 2

+ Quy vén ban dau dang duoc cho 02 hd vay nudi ao
vudn, da co 1ai va sé hoan vén trong thoi gian téi dé
cho xoay vong

3.5. Chi hdi nghé ca ho Lik & hoat ddng phan ving mat nwéc

Nong nghiép + du lich + thiy san...> giadi phap???

~ Phuc héi chi hdi nghé hd Lak + m& rong thanh
vién sang céac xa khac

Chu trwong déng y tr Huyén
DPoéng thuan cha cac ban nganh cap huyén

Dang tai c4u truc lai chi hoi v&i sy tham gia cla
cac xa lién quan
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Hoat dong phan ving mat nwéc

Tién hanh quy hoach/phan viing mit nwéc

*  Lap ban db hién trang

* Lén cac phuong an quy hoach

e Tham vany kién cdng ddng vé cic phuong an

*  Lwa chon phuong én téi wu

*  Phé duyét quy hoach/ phuong an khoanh vung

*  Quyét dinh cip quyén cho hdi/nhém trén ving d3 dwoc quy hoach/phan ving

UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
HUYEN LAK Dic lip - Ty do - Hanh phiic
SoULHHOD-UBND Lak, ngay A4 thing 5 ndm 2019

NG A ) o

PHUONG AN PIAN VING SI DUNG MAT NUGC O LAK

QUYET DINH
Vé vige phé duyét phuong in khoanh viing sir dyng mt nwie hd Lik

_ CHU TICH UY BAN NII\\I)/\\I"\EVIAR
Cain cir Lujt T chirc chinh quyén di s
Can cir Lut da dang sinh hoc s6 20

“n cir Lujt Tai nguyén nudc s 17,

Can cir Nghi dinh 26/2019/ND-CP ngiy 08/32019 cia C Chinh phis vé quy
dinh chi tiét mot s6 diéu va bién phap thi hanh Lugt Thiy san;

Can cir Thong tu 19/2018/TT-BNNPTNT ngiy 15/11/ 2018 cia B§ Nong
nghiép vi Phit trién nong thon vé hudmg din bao v v phat trién ngudn Igi thiy
sin;

£
Can ci Quyét djnh 87/2009/QD-TTg, ngiy 17/62009 cia Thi ts o
Chinh phi v& duyét Quy hogch téng thé phit trién kinh té - xa hoi el

ik Lik dén nin

0;
Ciin ¢t Quyét dinh 124/QD-TTg ngiy 02/02/2012 cia Thit tudm
phit vé vige phé duyét quy hogch tdng
dén nim 2020 vi tim nhin dén 2030;
Cin ¢t Quyét dinh 1445/QD-TTg nghy 16/8/2013 cia Thi tuimg Chinh
b vé dusét quy hogch thng thé phit tridn nednh thiv sin

¢ phit trién sin xudt nganh nong




25-Jul-19

3.6 Nhom thuy san budn Phd6c— X3 Yang tao

-

*C6 6 hd ngudi dong bao M’Néng
=Hoan thién tha tuc

=Khao sat ao nuoi

=Tap hudn k§ thuat

=Chuén bj cap v8n hd tro ca giong

=S& [a hdi vién cda chi hdi nghé cd ho Lak

Sau khi thanh lap, nhém s& dau tw nudi ca tram, chép, ro phi trén:
-4 ao cla 4 thanh vién trong nhdm e R o
- Téng dién tich 14 5.200 m2 hoach nubi ¢a ao tai Tap hudn
- Chi phi ca gidng duoc hd trg 13 5 triéu dong hoat dong nhom

Pai dién Nhom trinh bay vé K&
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= Puoc thanh 13p céch day gan 10 n3m

=Hién van hoat dong dwa trén nd luc clia mots& |
N on Y ~ T
thanh vién nong cot

*Phdp nhan: cé van ban nhung can ra soét lai
=Tim hiéu chi trwong huyén
*Thanh 13p nhdm cd 16ng=> kinh phi hoat déng

*Dang hoan thién cac thd tuc con lai va s& cip vén

3. Cach thire thuc hién & két qua

Mang luwdi cong dong

Budn
Triét
Co’ quan chirc
nang

10
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Mong dgi |&n nhit

Nudc

Thong /

tin/kién Tham gian
thirc Serepok
CARE

Tha |

san ‘ Giam sat

Don Sahong >
Darm

KEY EXISTING AND PROPOSED DAMS IN THE 3S RIVER BASINS

@ Existing dam

@ under construction

) @ Plan

LAOS Xekongs
; VIET NAM

Xekdgnan 1
2

3A P
@ Fieiku

Lower Ya Soup
UpperYa Soup

CAMBODIA

Trang web clia chi cuc thly san cé 16ng ghép cac thong

tin cla cdc nhdm cdng ddng

@ koGl X | G L s U- Gocgesearn x| [ swstock
€ 3 C & hssdiachyandidakgonn
B arps M s

Q CHI CUC THUY SAN DAK LAK

TRMSER | i - TNTRe v VWb TocWAdchiel  WETHONG viNml +  oudn i euln T neurENNelc  UBRE  BANGKT oMo Wiip

ol Thdme THbv shn
ra P sin -
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KH0A Hoe g West ~

AR LUO1 CONG DG

++ TN MOI

Chn thilng ng
aing va L Quée khnh

~+ CHI DAO DIEU HANH
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4. Ké hoach tiép theo

M& hinh sinh ké: thj truong?

Mang ludi: khoang cach, sy tham gia

Coéng dong thi€u cap nhat chinh sdch mdi cd lién quan

H6 Lak: ndng luwc cia CHNC, su phéi hop cac bén lién quan

Luat thay san: cac héi da thanh 1ap bdi cac du an? Tu cach phap
nhan

Cam on quy vj da lang
nghe!ll

12



