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« KHAI NIEM VE ACMA

+ TAI SAO PHAI THUC HIEN ACMA/REDD+

+ QUAN PIEM VA CACH TIEP CAN ACMA/REDD+ CUA
PANNATURE

+ KINH NGHIEM THIET KE VA XAY DUNG ACMA/REDD+

TAI HUONG NGUYEN, THUA THIEN HUE

NEN HIEU THE NAO VE ACMA?

ADAPTIVE QUAN LY (Management) — Thyre hién cac hanh dong
¢6 chu dich dé mang lai két qua mong muon trong
tuong lai

COLLABORATIO —
HOP TAC (Collaboration) — Qué trinh 1am vige
N cung nhau huéng t6i mét tim nhin, myc tiéu va két
qua chung
MANAGEMENT THICH UNG (Adaptive) — la thay doi dé dap ung
v6i tinh hudng méi

APPROACH
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ACMA la... ACMA — Pugc thiét ké dé

Quan Iy, giai quyét xung dét hay ra quyét dinh ....tAng cudng kh ning thich dng va hi¢u
théng qué trinh hop tic va hoe héi, thich ing qué quin Iy céc hé thong da bén va lién quan
dén nhiéu cap do

ACMA - Tip trung vio...
ACMA - S tao nén hofc ting cuong. .
Hop tic quin Iy dya trén qué trinh thir
nghi¢m, hoc héi; chia sé vé& quyén, trach
nhiém, quyén lyc giira cac bén trén nhicu quy
mb va cép do khac nhau —

.....cic mbi quan h¢ hgp tic theo nganh doc
—, (vertical) hofc da nganh (horizontal) tai mdt
sinh cinh, dia phwong cu thé trong mot giai
doan trung hodc dai han véi cac vong 1ip hoc
héi — thich dmg lién tuc

ACMA — S& gilp... Tang cudng nang luc cho khdng chi mot ma tit ca cc bén lién quan

E’ QUAN DIEM CUA PANNATURE

1. Tao dyng cac mbi quan h¢ HQP TAC DA
ACMA/REDD+ la cach tiép BEN VA LIEN CAP dé cang
can hudng t6i myc tidu “Bén 2. CHIA SE VA PONG THUAN vé mot
TAM NHIN VA MUC TIEU CHUNG

virng” (Sustainability) thong
qua qué trinh “Thich tng” trén mot sinh canh, dia phuong hay mét

(Resilience) vai cac nguyén hoan canh cy thé

tic “Quin tri” (Governance): 3. Thong qua mét qua trinh lién tuce HQC
HOI va THICH UNG
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Thich nghi va ty diéu chinh
Qui trinh 13p dé thich nghi, ty didu chinh va
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trén boi canh moi
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KINH NGHIEM THU'C HIEN TAI HUONG NGUYEN

CAC HOAT BONG DU AN BA THUC HIEN

CAU HOI THAO LUAN

ACMA - La cach tlep can linh hoat va thich tmg, phu hop
v6i bdi canh cu thé cua timg dia phuong va s& thay ddi theo
CHIEU PHIM: NHU CAU THUC HIEN QUAN LY HGP TAC THICH UNG thoi gian
TAI HUONG NGUYEN - A LUGL THUA THIEN HUE
* Co can thiét phai thiét 1ap mot Hoi ddng quan Iy rimg cb

Thuge hign: Duong Vin Tho, Nguyén Hai Vin, Nguyén Ngoc Quang va dinh dé thuc hi¢n ACMA hay khong? Hay chi can mot
hudng dan ve mit nguyén tac va cac dia phuong sé chu

Nguyen Hung Nhung
dong thiét k&, thuc hién dya trén tinh hinh cu thé?
« La cac tiép cin da nganh va da cép, linh hoat va thich tmg,
co hi tich hop va khdi quat hoa thanh chinh sach s& duoc
thyc hién nhu theé nao?



