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Thuc trang s& dung tién DVMTR

Hiéu qua s&r dung tién DVMTR chua
cao

Tién chi tra 13 rat it (100ng-
250ng/h6/nam néu chia déu)

Cha yéu str dung cho coéng trinh
phuc lgi cdng -> thiéu kinh phi dé
thwc hién cac hoat dong QL & BVR
chung cta cong dong

Chwa chd trong dau tu tai san xuat
Viéc ghi chép thong tin vé tién
DVMTR con manh mun

Chuwa phat huy cao tinh lién két va
strc manh cta cong dong trong cong
tac QL&BVR




Muc tiéu

Theo ddi viéc si dung tién
DVMTR tai thon

Khuyén khich tai dau tu nguoén
tién CTDVMTR cho bao vé rirng,
Cai thién sinh ké dé dam bao
nguon tién nay la nguodn tai chinh
bén vitng dé cd thé ci thién
dwoc sinh ké va mirc séng cho
nguwoi dan

Giup xay dung va hudng dan van hanh quy ché thén ban vé st dung tién
CTDVMTR

Tang cwong ki nang 1ap lich va gidm sat viéc tuan tra bao vé rirng.
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BAN PO HIEN TRANG RIPNG TINH THANH HOA

e Quyét dinh lam thi diém: 5 thén
— Thon Chiéng, Phéng, Hon- Bat Mot
— Thon Khoong, thon Lira- Yén Nhan

AAAAA

Bién Dong




Thon

Chiéng- Bat
Mot

Phong- Bat
Mot

Hon- Bat
Mot

Khoong-
Yén Nhan

Tinh hinh quan ly s&r dung tién DVMTR
trwdc khi cé quy ché

Tong s6
ho

175

114

33

206

Nguén tién DVMTR

Rirng cdng déng(75
triéu- 2015)

Rirng da giao cho ho gia
dinh (175tr -2015)

Rirng cong déng (104tr-
2015)

Rirng da giao cho ho gia
dinh (46tr -2015)

Rirng cong dong (45-
2015)

Rirng cong déng (102tr-
2015)

Rirng cong dong 60tr tir
Ki€m |am

Rirng giao khoan: 40tr

Str dung tién DVMTR Thu nhap chinh ctia din trong thon

lam nong
50tr tra cong BVR hd tro tir chinh phi cho hd nghéo
25tr nha van héa Tréng lda, khai thac 1dm san phu

tién 2016 &2017 dung 85% hd vay von tir NHCS -> khé ¢6
xay nha van hoa (500tr) khd ndng vay vén khac

Nong nghiép, [dam san phu
104tr Nha van hoéa 95% s6 ho vay von NHCS

Trd céng BVR Chua cé quy ché QLSD tién DVMTR
30tr lam dwong bé
téng 100% hé vay vén NHCS

15tr chia cho cachd®  Chwa cé quy ché QLSD tién DVMTR

35tr lam kénh mwong Chua c6 quy ché QLSD tién DVMTR




Sy san ldong cda cac thon

e Ngudi dan can ¢ ngubn vén dé dau tu
vao san xuat va chan nudi quy mé ho gia
dinh, m&c vén dao dong trén dwdi 5 triéu
dong

e Tiép can vdi ngudn von tai dia phuong la
khéng kha thi do con du ng von vay cla
NHCSXH,

e Ngudi dan khéng dd diéu kién thé chap dé
c6 thé ti€p can vdi ngdn hang thuong mai.

*  Chi hdi phu ni* thén cé mong mudn thue hién mé hinh

e Ngudidan céd mong mudén thén trich lai 20 -25% tién DVMTR dé lam von mai

e 4/5thon dong tinh va cam két s8& trich lai tlr 20 -25% tién DVMTR moi ndm cho hoat
dong th& nghiém nay.

* Banquan ly cac thon mong mudn xay dung mot quy ché va mé s6 sach dé quan ly st
dung tién CTDVMTR




UBND x3 phé duyét quy ché

QUY CHE
Quan Iy, sir dung tién chi tra dich vu méi trudmg rirng va hoat djng cia t6
quan ly biao v¢ rimg thon Hoén, xa Bat Mot

Quy ché nay duge xdy dung dya trén cude hop gitta Ban quan Iy thén Hén,
dai dién cic ho dan, Qu¥y bao vé, phat trién rimg v phong chf)ng thién tai tinh
Thanh Hoa, Hat kiém lm huyén Thudng Xuén, dai dién UBND xa Bat Mot vé
viée quan 1y, sir dung ngudn tién dich vy méi truémg rimg (DVMTR) hang nam
vi hoat déng ca (6 quan 1y bao vé rimg (QLBVR), ngiy 04 thang 7 ndm 2016.

Chwong 1.

Quiin 1y, sir dung tién chi tri tién dich vy méi truong rirmg hang nim.

Dieu 1. Tien chi tra dich vu méi trudomg rimg hing nam cta thon Hon nhin
\ .- ¢ Y - - - . 3 ‘e i a «n =
duge 1 dién tich dat nhin khodn tir Khu bao ton thién nhién Xuin Lién sé dugc

str dyng nhur sau:
1.1. Quy dinh chung

Tién dich vu méi truong rimg ndm 2015 (nhiin nam 2016) cua toin thon sé
uy quyeén cho dng Trudng thén nhédn phan dién tich rimg céng ddng; phian nhin
khoén theo o do thi cac ho s& nhin trie tiép, sau dé cdc hd dan nhém hop quyét

dinh phan bo cho ciac Quy sau:
1.2. Quy tuan tra bao vé rirng:

S& dugce phian bo tr nguon tién chi tra true tiep cho cic hd din théng qua sé

do.

vi chi dgo, 01 bin do UBND xa lwu giit dé gidm sit, 01 ban s& do D dn rimg va

dong biing gitr dé hi tro Ban quan Iy thén thyre hién./.

XAC NHAN CUA UBND
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Budc 5 : Trinh UBND xa phé duyét quy

QUY CHE
Hoat djng cua Quy tin dung vi md do Hoi phu nir ty quéin thén Hon, xa
Bat Mot, huyén Thwing Xudfin, tinh Thanh Héa

Quy ché nay duge xdy dyung dya trén cude hop ngay 04 thing 7 nam
2016 gitra BQL thon Hon, dai dién cac ho gia dinh, dai dién Quy bao vé phat
trién rimg va phong chong thién tai tinh Thanh Hoa, dai dién Hat kiém lam
huyén Thudng Xuin va dai dign UBND xd Bat Mot vé viée quan ly, str dung
ngudn tién dich vu méi trudng ring (DVMTR) hang nam va thanh 1ap Quy tin
dung vi mé do Hoi phu nir thén quan 1¥. Tai hdi nghj Ban quan |y thon, chi héi
phy nir va cdc hgi vién thong nhit xdy dyng quy ché hoat déng cua Qu¥ tin
dung vi mé thén Hén (sau day goi tit 13 Quy) véi cdc diéu khoan nhu sau:

Diéu 1. Thanh lip Ban quén Iy (BQL) Quy tin dung vi mo tai thon Hon

BQL Quy duge thanh Iip do Chi héi nir thén Hén bau chon ¢ nhiém
k¥ 1& 1 ndm, tinh 1 ky hop déu tién cia Quy. Sau do duge bau lai va céc thanh
vién BQL co thé tdi cir nhiém ky tiép theo.

Biu BQL Quy theo hinh thirc bo phiéu kin hodc hinh thirc biéu quyét.
V@i hinh thire bo phiéu kin thi mdi vi tri bau s& gidi thié¢u it nhat hai (02)
ngudi va sé bau chon mot (01) ngudi ¢6 s6 phidu cao hon. Truémg hop bau
bing hinh thire biéu quyét thi ngudi ¢ sé lugng biéu quyét cao hon s& duge
luya chon. Tuy nhién, s6 lugng ngudi biu chon luén phai dit it nhét 2/3 trong
tong s6 thanh vién tham gia béu chon.

Diéu 2. Nhiém vu cia cde thanh vién trong Ban quan Iy Quy nhwr sau:
Muc 2.1. Truomg BQL Quy vi mé thon: Chi Vi Thi Soan
s Chuan bi cic cude hop bao gdm nodi dung va dia diém hop;

e Dam bao cic cude hop dinh k¥ tudn thi theo trinh tir va cic nguyén tic
quy dinh tai muc 4.1 di¢u 4 bén duoi;

e Duy tri ky lufit va xir phat khi can thiét;

-hé

e Keét thic mai chu ky s0 tien nay 6 the giit lai dé chuyén sang nim sau,
hoiic ¢o thé sir dung deé lién hoan néu cic thanh vién dong v.

Diéu 6. Quy dinh chung

Muc 6.1. Hang niam khi ket thic chu ky, Quy s& tién hanh ra soat, diéu
chinh lai céc diéu, muc trong ban quy ché nay dé dam bao phi hop hon voi
dieu kién thyc t&, nhung phai dam bao ¢é it nhat 2/3 s6 thanh vién biéu quyét

tan thanh.

Muc 6.2. Quy ché nay dii duge théng qua thanh vién trong Quy, va
duge 1ip thinh 05 ban; 02 ban Quy luu gifr dé thue hién: 01 ban luu van
phong UBND xa; 01 ban luu Héi phu nit xa va 01 ban Dy an luu gitr dé theo
di ho tre /.

XAC NHAN CUA UBND ~ CHU TIGHHPNXA  TRUONG QUY
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NOi dung quy ché
Quan ly st dung tién DVMTR

Quy tuin tra bdo | Quy str dung chung | QuY tin dung vi mé

do HOi phu niv tw

2

20% 65% 15% 2016,2017- xay nha van hoa

30% 50% 20% Dién tich khodn BV tir KBT Xuan
Lién

Quyét dinh hang Quyét dinh s6 tién Quyét dinh sé tién Tién cho Quy tiét kiém tlr tién
nam. trich hang nam. trich hang nam. DVMTR rirtng cdng doéng cula

thon.

Lira Théng nhat hang Thon sé ty quyét Thén cé tién DVMTR cho phan
nam gitt lai phan hang nam 30tr/nam. dat giao, riéng ngudn tién s
du dé chi cho dung tién DVMTR tir rirtng duorc
BVR trong thén. khodn bao vé tir KBT Xuén Lién

25% 50% 25% St dung ngudn tién st dung tién
DVMTR tl rirtng duoc khodan bao
vé tir KBT Xuén Lién



Quy dinh vé quan ly va stir dung tién
cac quy tai thon
 Viéc chi tiéu can phai cé ké
hoach va ngu¢i dan trong thon

phai dwoc tham gia thao luan r
va quyét dinh. | |

 Chi tiéu phai dung ké hoach, co
chirng tu chirng minh cac giao
dich tai chinh, phai dwoc ghi
chép vao so6 theo ddi chia QuyY.

* Bao cdo cong khai phai dugc
ti€n hanh hang nam (2
lan/nam) cho toan dan biét




Tang cuwong kha nang ghi chép
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Tang cuwong kha nang ghi chép
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Tang cuvong kha nang ghi chép
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Lap lich tuan tra BVR




Quy tudn tra bao vé rirng

e Ban quan ly thon truc ti€p quan ly

* Viéc chitiéu quy nay phai tuan thu
theo ké hoach, cé chdm cong.

* Tién cong tuan tra bao vé rirng sé
duoc tra theo cac dot chi tra tién
DVMTR

* Dinh mrc hoi hop: 50,000d/cudc

e Dinh mic cho tudn tra BVR la 150,000d/ngay ( 200,000d/ngay dém)
e (COng cho td trwdng va to phd la 3% trén tong s6 tién BVR trad cho cac to
Vvién.




Quy st dung cho phdt trién co so ha
tGng cua thén

Ban quan ly thon phai tién
hanh cudc hop thon

Lay y kién cta cac ho dan
trong thon vé muc dich s
dung quy nay hang nam, va
phai cé bién ban hop thon
kem theo.

Phai m& so theo ddi cac chi
phi lién '
Khi ban giao cong trinh, nhan §
tai san phai to chirc cac cudc &
nghiém thu chat lvgng.




Két qua thwc hién 1 nam

Phan b6 nguén tién DVMTR cho Quy tin ~ 4/5 (100%) Quy ché thén Chiéng quy

dung dinh trich l1ap tr nam 2018

Lap lich tuan tra bao vé rirng 100%

Cham cong bao vé rirng 100%

Dinh murc tra cong nhu quy dinh 5/5 thon cao hon Quy dinh

Bang cham cdng cd xac nhan kiém Iam 3/5 thén (thon HOn cdn bd kiém 1am dia
ban mong it khi di cung dan)

S6 theo ddi tién mat 3/5 thén (thén Lira, thén HOn ké todn di
lam xa) lam tot nhat thon Chiéng, Phong.

S& dung phiéu thu/chi 3/5 thén (van con thiéu 1 s6 chit ky lién
quan

Kha nang tiép tuc thuc hién nam 2 5/5 thén

Slra d6i Quy ché 1/5 thén can sira Quy ché (thén Lira)



Thach thire va bai hoc kinh nghiém

Thai quen ctia BQL

Sy dong thuan bang vin ban

Hiéu nham vé ho tro cho t6 trwdng t6 phé
Thay d6i nhan sy

Thay d6i chinh sach tir tinh

Tinh thuc thi cdia Quy ché va vai tro cla
UBND x3 (Tu thay d6i Quy ché)

HO tro gidm sat thoi gian dau dé tao thoi
guen cho BQL

Phdi hop véi Kiém Lam, KBT
Nang cao vai tro ctia can bo phu nit xa

Phéi hop gitra BQL thén va BQL Quy tiét
kiém thon
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M6 hinh quy tai chinh vi mo s
dung tién DVMTR




Su can thiét

St dung hiéu qua ngudn tién chi trd DVMR: Thic day
viéc s& dung hiéu qua cda tien DVMTR tai cOng dong

2 | ?%M‘Ml@ Bt Khuyén khich co ché tai dau tu nguodn tién DVMTR:
| 9 Lol To0 3 o ché tai dau tw ngudn tién DVMTR trong

| ~ cong dong théng qua tao ngudn von
Thuc day hoat dong sinh ké tai dija phuong:
Ngudi dan co thém nguodn tién dau tu hoat
dong tang thu nhap
HAm bdo nguodn tai chinh bén vitng cho cong
dong: Tinh bén vi*ng théng qua co ché tich
0y tiét kiém va tién trich 1ap




Két qua hoat dong nam 1 x3 Yén Nhan-
Dy an ho tro

| XAY DUNG TO CHU'C
1.1  Tong sd thanh vién dau ky 31 30 61
1.2 SO thanh vién ra Quy sau ndm 1 13 2 15
1.3 S& thanh vién méi tham gia vao Quy nam 2 4 2 6

1.4 SO thanh vién hién cé dau ky nam 2 22 30 52




Két qua hoat dong nam 1 xa Yén Nhan-

Du an ho tro

2.1

2.2

2.3

23.1

2.3.2

2.4

2.5

2.6

QUY CHO VAY
Ménh gia ¢ phan ndm 1
S6 ¢d phan thanh vién déng gép va DVMTR

Tong s6 tién nhan duwoc tir Quy DVMTR

Lan 1 nam 2016

Lan 2 nam 2017

Tong s6 tién quy cho vay thu dwoc cudi ky
Gia cd phiéu cudi ky hoat ddng nam 1

L3i suat thu dwoc trén 1 ¢d phan

20,000
6,113
59,000,000
11,000,000
48,000,000
130,271,000
21,310
1,310

20,000
4,875
31,000,000

31,000,000
103,528,000
21,237

1,237

20,000
10,988
90,000,000
11,000,000
79,000,000
233,799,000
21,300

1,250




2.7

2.8

2.9

2.10

2.11

2.12

2.13

2.14

2.15

2.16

QUY CHO VAY

S6 lwo't thanh vién vay vén ndm 1

Mirc vdn vay binh quan

Ty |1& hoan vén

Ménh gia c6 phan ap dung cho ndm 2

S8 ¢6 phan thanh vién déng ngay dau ky 2
S6 tién DVMTR duy tri cho ndm 2

Tong s6 tién quy cho vay dau ky

S6 thanh vién vay vén ky dau nam 2

Mirc vdn vay trung binh

S6 lIan hop trén thang va ngay hop nim 2

59
2,207,983
100

50,000

627
61,000,000
92,350,000
12
7,600,000
1

38
2,724,421
100%
40,000

475
31,500,000
50,500,000
13
4,000,000
1

97
2,500,000
100%
45,000
1,102
92,500,000
142,850,000
25
5,500,000

1




K&t qua hoat dong nam 1 x3 Yén Nhan-
Dy an ho tro

i QUY TUONG TRO'
3.1 Mtrc dong gép nam 1 2,000 2,000 2,000
3.2 Tong sd Quy twong tro’ thu dwo'c ndm 1 1,400,000 1,153,000 2,553,000
3.3 Murc dong nam mé&i nam 2 5,000 5,000 5,000

34 Thu Quy twong tro’ ky dau 110,000 150,000 260,000




Két qua hoat dong nam 1 x3 Bat Mot-
Dy 4n ho tro

| XAY DUNG TO CHUC

1.1 Tong sd thanh vién dau ky 30 25 30 85
1.2 S thanh vién ra Quy sau nam 1 8 5 6 19
1.3 SO thanh vién méi tham gia vao Quy nam 2 1 3 1 5

1.4 SO thanh vién hién cé dau ky nam 2 23 23 25 71




Dy an ho tro

Két qua hoat dong nam 1 x3 Bat Mot-

2.1

2.2

2.3

23.1

2.3.2

2.4

2.5

2.6

QUY CHO VAY

Ménh gia ¢ phan ndm 1

S& ¢6 phan thanh vién déng gép va DVMTR
Tong s6 tién nhan duoc tir Quy DVMTR
Lan 1 n3m 2016

Lan 2 ndm 2017

Tong s6 tién quy cho vay thu dwoc cudi ky
Gid cd phiéu cudi ky hoat ddng nam 1

L3i suat thu duoc trén 1 cd phan

20,000
2,636

54,498,000
20,675

675

20,000
2,488
6,800,000
6,800,000
53,320,000
21,431
1,431

20,000
3,646
10,600,000
10,600,000
76,755,000
21,052

1,052

20,000
8,770
17,400,000
17,400,000
184,573,000
21,200
1,200




2.7

2.8

2.9

2.10

2.11

2.12

2.13

2.14

2.15

2.16

QUY CHO VAY

S6 lwot thanh vién vay vén nam 1

Mtrc vdn vay binh quan

Ty 1& hoan vén

Ménh gia cd phan ap dung cho ndm 2

S6 ¢d phan thanh vién déng ngay dau ky 2
S6 tién DVMTR duy tri cho ndm 2

Tong s6 tién quy cho vay dau ky

S6 thanh vién vay vén ky dau nam 2

Mtrc vdn vay trung binh

S6 lan hop trén thang va ngay hop nam 2

29
1,879,241
100%
50,000

264
13,200,000
2
6,600,000
1

21
2,539,048
100%
50,000

195
7,140,000
16,890,000
5
3,500,000
1

21
3,655,000
100%
50,000

292
11,130,000
25,730,000
3
5,000,000
1

71
2,500,000
100%
50,000

751
18,270,000
55,820,000
10
5,000,000
1




Két qua hoat dong nam 1 x3 Bat Mot-
Du 4n ho tro

Il QUYTUONG TRO
3.1 Murc dong gép nam 1 2,000 2,000 2,000 2,000
3.2 Tong sd Quy twong tro’ thu dwo'c ndm 1 1,583,000 1,200,000 1,275,000 4,058,000
3.3 Murc dong nam mé&i nam 2 5,000 5,000 5,000 5,000

3.4 Thu Quy twong tro’ ky dau 110,000 115,000 125,000 350,000




Két qua hoat ddng nam 2- Tu van hanh

Thanh vién gép Tién tir DVMTR

Gidi ngan trong nam

Téng ngudn
vén trong nam
S tién (Pong)

Sé tién Téng s6 tién

S6 mén vay (Dbng)

Khong 22 1,634 84,968,000 1,620 84,000,000 168,968,000 35 168,968,000

- Lira 30 2,138 107,969,000 1,188 59,768,750 167,890,000 50 167,890,000
- Phdng 23 1,108 58,167,000 412 21,296,000 79,463,000 27 79,463,000
- Hon 23 1,803 37,863,000 365 7,917,000 45,780,000 16 45,780,000
- Chiéng 23 593 32,630,000 200 10,000,000 42,630,000 10 42,630,000
Téng 121 7,276 321,597,000 3,785 182,981,750 504,731,000 138 504,731,000
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So sanh hoat dong 2 nam
Tewon  Nami Nam2

Tong tién DVMTR 107tr 180 TR

Tong tién huy déng 311 tr 321,597,000

SO tién tiét kiém trung 2.6tr 2.5tr/ nam
binh/thanh vién

SO lwgt TV vay von 168 138

S dung tién vay 35% mua lgn, 21% mua vit SX néng nghiép, chan

ga, ngan, 11% hoc phi, 7% nudi, stta nha, hoc phi, di
vay va thém tién mua bo lai

va trau, con lai mua cho,

dé, tra cong nguoi trong

keo, trong dong, mua may

thai chudi
Téng s6 vOn vay tir quy 426,350,000 504,731,000
— Murc VV trung binh 2,5tr 3.67 tr

S6 nguwoi vay 10tr 19



Két luan

Quy ché gitp cho viéc quan
ly st dung tién DVMTR
dwoc ro rang hon

Pam bao tién DVMTR sé
gop phan cai thién sinh ké
cua ngudi dan

A

Nang cao ky nang quan ly
tién cho BQL théng qua sé
sach ghi chép

BQL can cé thém thoi gian dé quen vdi Quy ché

Ban than thanh vién BQL can cé y thirc trong viéc hop
thuwong xuyén vai dan

Can cé su ho tro tir UBND x3



Két luan

V&i hd cua Quy con thach thirc thanh vién di lam an xa
duy tri ky luat theo quy ché cirng nhac

Phan bd dan cu thwa thét, dia hinh hiém tré su thay doi
13nh dao dia phwong va mot sé thén Ianh dao chua
hiéu hét gia tri cda mo hinh va thi€u no luc trong viéc
thuc hién cam két

HO tro va nudi dudng cac quy TCVM tr HPN x3 va chinh
quyén dja phuong

Y nghia cuda viéc trich 1ap hang ndm ngudn tién ti chi tra
DVMTR cua Ban quan ly cac thén cho cac quy TCVM




in cAm on su lang nghe cda
o« N I

quy vi dai biéu!




