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INTRODUCTION
Acknowledgments
The Voluntary Guidelines on mitigating  
socio–environmental risks for Vietnamese 
outward investors in agribusiness were 
developed on the bases of the UN Guiding 
Principles on Business and Human Rights, field 
research results and lessons learned from 
practical outward investments of Vietnamese 
enterprises in Laos and Cambodia. The Voluntary 
Guidelines aim at perfecting the risk management 
mechanism as an integral part of corporate 
governance.

We would like to express sincere thanks to the 
Pioneer Group who have accompanied us in 
developing the Guidelines. The companionship 
and pioneering of the Group are seen in many 
ways. In the first place, it marks a new milestone 
in the quest for understanding, building trust 
and cooperation between businesses and  
non-governmental organizations, which remains 
modest and reserved in Vietnam and the region. 
Secondly, the cooperation aims to address one 
of the core issues and the biggest difference in 
the perspectives between non-governmental 
and business sectors: the impacts, especially 
negative socio-environmental impacts in the 
investment process. Thirdly, the members of 
the Pioneer Group are leaders amongst the 
Vietnamese outward investors in agribusiness. 
Their straightforward sharing and sincere 
contributions are drawn from their practical 
investment experience. Their sharing from 
experience is a valuable complement to the 
Guidelines’ contents. The cooperation is also 
considered as an important milestone opening 
up opportunities for stakeholders to continue 

to develop cooperative relationships in the 
near future to ensure a fair balance among 
the economy, environment, and society for 
sustainable development in Vietnemese 
enterprises’ outward investment activities.

We would also like to express our gratitude  
towards our partners including the local 
authorities, businesses, non-government 
organizations and communities in Cambodia, 
Laos and Vietnam for providing us with 
information and giving advice during our 
field research as well as development of this 
Voluntary Guideline. In particular, we are deeply 
grateful to the Mekong Partnership for the 
Environment (MPE), PACT, Critical Ecosystem 
Partnership Fund (CEPF) for providing us with 
financial support to carry out the research and 
finalizing the Guidelines. In addition, our sincere 
thanks are also extended to the United Nations 
Collaborative Programme on Reducing Emissions 
from Deforestation and Forest Degradation (UN-
REDD+ Vietnam), which financially assisted in 
the design and translation of this document  
into English.

As this is the first set of Guidelines for 
Vietnamese enterprises when investing abroad, 
and also the first combination between practical 
issues and international theoretical frameworks 
in Vietnam; there is still space for improvement 
of this documentation in spite of the authors’ 
utmost effort. We look forward to receiving the 
comments, suggestions and criticisms of the 
readers and users for constant revisions for a 
perfect edition in the end.
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About the Guidelines
Since 1989 when the first outward investment 
project was implemented, as of 2015, Vietnamese 
businesses invested in 1,049 overseas projects 
with the total registered capital of 20.8 billion 
USD. The outward investment sector making up 
the biggest proportions of capital respectively 
are mining, agriculture-forestry-fisheries, and 
power generation and distribution.

In addition to positive contributions to the socio-
economic development in Vietnam as well as 
in the host countries and their communities, 
outward investment, especially investment in 
agriculture, is a potentially risky sector. Apart 
from traditional risks such as weather, natural 
disasters, markets, agricultural investment 
potentially implies environmental and social 
risks due to its considerable need for land and 
workforce. The risks become more apparent 
when most of Vietnam’s overseas agribusiness 
projects are invested in countries such as Laos 
and Cambodia where the land registration and 
management system is incomplete and the 
labor custom has not been clearly shaped. The 
cultural, legal and environmental differences 
between Vietnam and the host countries have 
led to unexpected disputes, thereby affecting 
the project implementation, the rights and 
interests of the local people as well as the image 
of Vietnamese investors in the region.

Basing on the research results on Vietnam’s 
investment in agriculture in Laos and Cambodia 
which was conducted by People and Nature 
Reconciliation (PanNature), the Vietnam 
Chamber of Commerce and Industry (VCCI) and 
Oxfam in Vietnam in 2015 and 2016, these 
Voluntary Guidelines were developed in order 
to reduce the environmental and social risks of 
outward investment activities of Vietnamese 
enterprises, ensure the harmony of interests 
between Vietnamese enterprises, the host 
country authorities and the local people. This 
has contributed to building a positive and 
pioneer image and reputation of Vietnamese 

investors in particular and of Vietnam in general 
towards responsible investment, especially for 
environmental and social impacts. 

Targets: 
(i) �Information provision: The Guidelines provide 

an overview of the outward investment 
procedure from Vietnam to the host countries 
with potential social and environmental risks in 
investment steps in terms of relevant policies 
and legislation.

(ii)� �Awareness raising: The Guidelines help 
investors identify and apply official and 
unofficial laws, mechanisms and policies 
relating to outward investment of Vietnam and 
foreign investment policies, attracting foreign 
investment policies of the host countries; 
at the same time identifying environmental 
and social issues arising from investment 
activities in order to minimize the risks.

(iii) �Networking support: The Guidelines provide 
useful information and contacts to help the 
parties easily connect and find information. 
On the other hand, the information focal 
point of the Guidelines is also the facilitator 
of interconnection among stakeholders in 
the implementation and application of the 
Guidelines to improve investment efficiency. 

Scope:
As the Guidelines were developed on the basis of 
the study of Vietnam investment in the Mekong 
subregion, especially in Laos and Cambodia, 
examples or references are particularly focused 
on these countries. The Guidelines are mainly 
applied for Vietnamese businesses with 
investment activities in agriculture in Mekong 
Subregion countries. On the other hand, the 
Guidelines’ authors also referenced international 
experiments and documents, especially the 
UN Guiding Principles on Business and Human 
Rights, so it may still be a valued reference in 
other countries if suitable.
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There are many types of risks associated with 
investment and business activities. However, due 
to resource constraints, the Guidelines focuses on 
Environmental and Social Risks, which cover four 
issues including (i) Land; (ii) Labor; (iii) Environment 
and (iv) Culture and Indigenous People.

Basic Principles
The Guidelines are based on the UN Guiding 
Principles on Business and Human Rights with 
the three basic principles: Protect, Respect 
and Remedy. Accordingly, the State is obliged 
to respect, protect and fulfill human rights and 
fundamental freedoms. Businesses have to 
comply with all applicable laws and respect 
human rights. Stakeholders have to apply 
appropriate and effective remedies in the event 
that these rights are breached.

What is “Protection”?
The State has to protect and combat human rights 
abuses in its territory and/or its jurisdictions by 
third parties, including businesses. This requires 
the State to carry out appropriate steps to 
prevent, investigate, punish and remedy abuses 
through effective policies, laws, regulations 
and hearings. This is not only the responsibility 
of the State for its citizens under the national 
law but also the international obligations of 
the State when signing and accessing relevant 
international conventions.

Not only that, the State needs to protect and 
combat the human rights abuses in State-owned 
or State-controlled enterprises or organizations 
which receive significant support from the 
State agencies such as export credit agencies, 
official investment insurance and guarantee 
agencies and credit institutions by requiring 
their application of procedures and mechanisms  
if necessary.

From this Protection Principle, it is possible to 
model the policies that the State should enforce 
in order to fulfill its responsibility of protection in 
foreign investment as below:

What is “Respect”?
The enterprise’s obligation to respect human 
rights is understood as avoiding infringing upon 
the rights of others and resolving adverse effects 
on the rights of other parties to which they  
are related.

This means that businesses need to seek 
solutions to prevent and mitigate the direct 
impacts associated with their operations or as 
a result of business relationships with other 
parties. If troubles occur, businesses must find 
satisfactory solutions.

The “business activities” here include both actions 
and non-actions that lead to adverse impacts.

“Business relationships” are relationships with 
business partners and value chain actors, 
regardless of non-state actors or government 
entities which directly involve in their business, 
products or services.

For example, a company could have adverse 
impacts if the company refuses to allow workers 
to establish their own union/labor union.  
A company can cause adverse impacts if the 
company finances a construction project that 
leads to forced land acquisition or sets a deadline 
requirement for a contractor that is not enough 
time for them to comply with international labor 

Home country’s  
Laws

International Human 
Rights Laws

National Laws 
 of companies  

in business  
relationships

Host country’s 
Laws
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standards. The activity, product or service of a 
company can directly lead to adverse impacts 
through business relationships if one of the 
subcontractors or service providers lacks 
of awareness and does not be provided full 
knowledge, use of forced labor. The last example 
is a company that did not cause or contribute to 
these issues but was aware of the problem but 
did not prevent and/or mitigate the impacts. 

It should be noted that corporate responsibility 
is independent of the State’s capacity and 
readiness to enforce its human rights obligations. 
That means, in the case a country’s policy 
stipulates or recognizes human rights but its 
enforcement is limited, businesses must be still 
compliance with these regulations. Especially for 
countries with incomplete legal system and poor 
law enforcement, corporate responsibility has 
to exceed and be better than compliance with 
national laws and regulations on protection of 
human rights. It is understood that responsible 
enterprises are required to comply with 
standards that are higher than national laws 
or adapt internationally accepted standards 
in their activities. The application of higher 
standards also demonstrates the entrepreneur’s 
consciousness, responsibility and willingness 
to share benefits for the parties for sustainable 
development rather than taking advantage of 
imperfections in the legal and law enforcement 
systems while investing and doing business.

Human rights that must be respected are 
internationally recognized human rights, and 
understood to a minimum, are those of the 
International Covenant on Human Rights and 
the Principles of Rights Fundamentally stated 
in the of International Labor Organization (ILO) 
Declaration on Fundamental Principles and 
Rights at work.

However, depending on the specific conditions, 
the business should consider other additional 
criteria, especially the rights of individuals in 
particular groups such as indigenous people, 
women, ethnic minorities and minorities, religion 

and language, children, people with disabilities, 
and migrant workers and their families. 

(See Appendix 2: International Human Rights and 
Labor Conventions).

Responsibility to respect human rights 
is applicable to all businesses including 
multinationals, regardless of scale, sector, 
region, ownership or organizational structure.

Although big companies have wider coverage and 
network resulting in potential greater impacts, it does 
not mean small and medium-sized companies will 
have lower impacts because of their smaller scale. 
The severity of the impacts is assessed not only in 
terms of scale but also in the irreversible or resilient 
components to the object affected. For example, a 
small project is implemented in a biodiversity sensitive 
area which is the habitat of endangered endemic 
species will cause great and serious impacts by 
irreversible or reversal nature of the adverse impacts. 

For big companies, related information and impacts 
of projects may not adequately communicated 
to decision makers or responsibility takers. 
Therefore, large companies often build up stricter 
risk management mechanism and supervisory 
procedures than small companies. However, 
small and medium-sized companies also have 
advantage that they can directly manage projects 
and impacts through simpler and more streamlined 
informal mechanisms. Therefore, the responsibilty 
to respect human rights is applied fully and equally 
for all businesses.

Depending on the size and 
actual circumstances, 
enterprises carry out their 
responsibilities through:
•	 Internal policies showing commitment to 

respect;

•	 Verification procedures for identifying, 
preventing, mitigating and explaining the 
resolution of impacts;
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•	 Procedures that allow the application of 
remedies for any adverse impacts caused or 
contributed to by an enterprise.

•	 From this Respect Principle, it is possible 
to modelize the policies that is necessary 
for enterprises to implement to fulfill 
their responsibilities during their foreign 
investment activities as shown on the  
right diagram.

What is “Remedy”?
Remediation is understood as both the measures 
and procedures for implementing the measures 
to overcome the adverse impacts and possible 
consequences if they can be reversed or 
improved. These measures can be expressed 
in many forms such as apologies, rebates, 
restorations, financial and non-financial 
compensations and punitive sanctions (criminal 
fines or administrative fines), as well as prevent 
disadvantages through a ban or a commitment 
not to repeat certain behaviors.

When an enterprise identifies that it has caused 
or contributed to an adverse impact, it should 
provide information or cooperate to overcome the 
consequences through legal processes. These 
processes may be the State’s judicial/procedural 
mechanisms, non-state judicial mechanisms or 
international United Nations mechanisms and 
other non-state dispute settlement mechanisms.

(See Some dispute settlement mechanisms in 
Appendix 1)

Summary
Through the three Principles of Protection, 
Respect and Remedy, corporate responsibility 

will be governed/driven by the following modeled 
policies and laws:

NATIONAL LAWS IN RELEVANT 
VALUE CHAINS

INTERNATIONAL HUMAN RIGHTS LAWS

POLICIES OF FINANCIAL  
INSTITUTIONS HOME COUNTRY’S LAWS

COMPANY POLICIES IN ITS GOODS 
AND SERVICES SUPPLY CHAINS

HOST COUNTRY’S LAWS

Internal  
Policies

Policies of 
financial  

institutions

Company policies 
in the goods  
and services 
supply chain 
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It is easily seen that the risk of violating 
obligation of enterprises arises under the laws 
and policies mentioned above. Of the six types 
of responsibilities that arise in relation to 
business and investment activities, Vietnamese 
enterprises have only focused on two types, 
namely the home country’s laws (or the laws 
of Vietnam) and the host country’s laws, but 
has not paid much attention to the types of 
responsibilities arising from international laws 
and other relevant policies and laws. In the 
context of integration and globalization with 
the increase and development of international 
relations and cooperation, Vietnamese 
enterprises should pay more attention and better 
assess their international responsibilities or 
follow international practices that are currently 
being applied around the world. It is very important 
for Vietnam’s overseas investment enterprises, 
because their investment requires greater 
responsibility, transparency and accountability 
than domestic investments.

Being fully aware of the responsibilities associated 
with investment and business activities will 
help businesses minimize the corresponding 
risks arising from violations of these obligations. 
Full awareness of risks will help enterprises 
develop their internal policies as well as their own 
mechanisms and procedures to minimize the risks 
during the international integration.

Instructions for using 
these Guidelines
These Voluntary Guidelines are based on 
international guidelines as well as practical 
experiences and lessons learned from 
Vietnamese enterprises investing in agriculture 
in neighboring countries. 

The Voluntary Guidelines are a reference and 
a tool to assist Vietnamese investors when 
investing overseas in the agricultural sector, 
particularly in the Mekong Subregion.

The Voluntary Guidelines are a complementary 
document that cannot replace any party’s laws 
or policies such as laws of the host country, 
policies of banks, donors or clients.

Application Principles
The Voluntary Guidelines mention various 
investment-related issues from the provisions 
on legal procedures to the relationship between 
investors and comunities and workers or 
environmental issues. Therefore, to ensure the 
harmony between economic objectives through 
investments and socio–environmental issues 
for sustainable development, the following 
principles are recommended to build common 
values as a collaboration platform among parties 
involving in investment projects:

Publishing Information: Investment related 
information should be fully provided, in time and 
easy for stakeholders to access.

Accountability: Business activites must 
be published, explained and clarified to 
stakeholders frequently and/or upon request. At 
the same time, they have to take responsibility 
for any incidents. 

Constructive spirit: Finding possible solutions to 
problems on the basis of common interests of all 
stakeholders.

Voluntary spirit: Decisions must be made on the 
basis of the perception about the benefits of 
one’s self, family and community, and must not 
be forced or manipulated by outside forces or 
acts of intimidation or revenge.

Democracy: Freedom of expression, every opinion 
and view needs to be heard, recorded and equally 
considered among concerned parties in order to 
ensure their interests.

Respect: To appreciate local regulations, customs, 
cultures as well as views of stakeholders on  
one issue.

Sincerity: All activities are actually carried out for 
common goals and interests of all stakeholders.

Friendly: Open, caring and sharing through daily 
communication.

Relevance: Activities need to be conducted 
properly in terms of time, space, content, 
language and form.

Compliance: Respect and strictly follow the laws 
as well as committed agreements.
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Summary of contents and 
design principles
The Voluntary Guidelines are based on 
three fundamental principles of Protection, 
 Respect and Remedies of United Nations Guiding 

Princinples on Business and Human Rights. 
Vietnamese enterprises’ outward investment 
risks can be resulted from violating of one or 
more of the six responsibilities arising from the 
implementation of three core principles mentioned 
above. This is specifically modeled as below:

NATIONAL LAWS IN RELEVANT  
VALUE CHAIN

INTERNATIONAL HUMAN 
RIGHTS LAWS

POLICIES OF FINANCIAL 
INSTITUTIONS

HOME COUNTRY’S 
LAWS

COMPANY POLICIES 
IN ITS GOODS AND 

SERVICES SUPPLY CHAIN
HOST COUNTRY’S LAWS

PROTECTION

RESPECT RECOVERY
 

There are many risks involving in investing 
and doing business; however, due to resource 
constraints, the authors of the Guidelines 
only focus on Environmental and Social Risks 
with four basic issues including (i) Land; (ii) 
Labor; (iii) Environment; and (iv) Culture and  
Indigenous People.

In order to make it easy for enterprises to look 
up, the four mentioned issues are presented 
according to phases of an investment project. To 
simplify, the project investment process in this 
Guidelines is divided into three basic steps which 
are (i) Preparation; (ii) Implementation; and (iii) 
Termination. The following table describes the 
Guidelines framework according to investment 
steps and related issues.
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Termination
Investment steps

 Preparation Implementation Termination

Land

Labor

Environment

Culture/ Indigenous Peoples

Each phase of the investment process is put into one chapter, in which four related issues are 
discussed through specific proposals. The following table describes the design of the Guidelines for 
each chapter/project implementation phase:

Investment steps

No Risk 
Identification

Recommendations Specific Measures References and 
Examples

Content 1

The Pioneer Group
The Pioneer Group was established on the basis 
of discussions between the research team of 
People and Nature Reconciliation (PanNature), 
the Vietnam Chamber of Commerce and Industry 
(VCCI), Oxfam in Vietnam and enterprises 
during the field study of outward investment in 
agribusiness in Laos and Cambodia. The Group 
consists of eight members from six enterprises 
and two professional associations who 
volunteer to share their practical experiences 
in order to contribute to the development of the 
Vietnamese business community in particular 
and the sustainable development, the image and 
reputation of Vietnamese investors in the region 
in general.

The Pioneer Group includes representatives from: 

•	 Gemadept Corporation

•	 The Vietnam Rubber Association

•	 Vietnam – Laos – Cambodia Association for 
Economic Cooperation Development

•	 Hoang Anh Gia Lai Agriculture JSC

•	 Economic Cooperation Company 385

•	 Huu Nghi Nam Lao Limited Liability Company

•	 Vietnam Rubber Group

•	 Tin Nghia Corporation

More information on the Pioneer Group is in Annex 4.
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s 

re
la

te
d 

to
 

en
vi

ro
nm

en
ta

l a
nd

 
so

ci
al

 is
su

es
 in

 
fo

re
ig

n 
in

ve
st

m
en

t 
pr

oj
ec

ts

Id
en

tif
y 

en
vi

ro
nm

en
ta

l a
nd

 s
oc

ia
l i

ss
ue

s 
w

hi
ch

 m
ay

 a
ris

e 
in

 r
el

at
io

n 
to

 th
e 

in
ve

st
m

en
t p

ro
je

ct
s 

in
 o

rd
er

 to
 d

et
er

m
in

e 
re

le
va

nt
 re

gu
la

tio
ns

 
an

d 
po

lic
ie

s 
ne

ed
ed

 to
 b

e 
re

vi
ew

ed
. T

he
se

 w
hi

ch
 n

ee
d 

co
ns

id
er

at
io

ns
 

in
cl

ud
e,

 b
ut

 n
ot

 li
m

ite
d 

to
, t

he
 fo

llo
w

in
g:

Re
fe

r t
o 

th
e 

Ch
ec

kl
is

t o
f J

IC
A 

En
vi

ro
nm

en
ta

l 
an

d 
So

ci
al

 
Co

ns
id

er
at

io
ns

.

1.
2.

1.
1

La
nd

Th
e 

se
ns

iti
vi

ty
 o

f 
th

e 
pr

oj
ec

t s
ite

W
he

th
er

 th
e 

pr
oj

ec
t s

ite
 is

 w
ith

in
 o

r n
ea

r o
ne

 o
r s

om
e 

of
 th

e 
fo

llo
w

in
g 

sp
ec

ia
l a

re
as

:
•	

Na
tio

na
l p

ar
ks

, p
ro

te
ct

ed
 a

re
as

 o
r p

ro
te

ct
ed

 a
re

as
 in

 a
cc

or
da

nc
e 

w
ith

 
go

ve
rn

m
en

t 
re

gu
la

tio
ns

 (c
oa

st
lin

e,
 w

et
la

nd
s,

 a
re

as
 f

or
 in

di
ge

no
us

 
pe

op
le

s 
on

ly
 o

r c
ul

tu
ra

l h
er

ita
ge

 s
ite

s)
;

•	
Pr

im
ar

y 
fo

re
st

s,
 n

at
ur

al
 tr

op
ic

al
 fo

re
st

;

•	
Im

po
rt

an
t 

ha
bi

ta
ts

 o
r 

ec
ol

og
ic

al
 a

re
as

 (
co

ra
l 

re
ef

s,
 s

al
t 

m
ar

sh
 

sw
am

ps
, t

id
al

 fl
at

s,
 e

tc
.);

•	
Ha

bi
ta

ts
 o

f 
th

re
at

en
ed

 s
pe

ci
es

 w
ho

se
 p

ro
te

ct
io

n 
ar

e 
re

qu
ire

d 
by

 
lo

ca
l l

aw
 a

nd
/o

r i
nt

er
na

tio
na

l t
re

at
ie

s;

•	
Ar

ea
s 

at
 in

cr
ea

se
d 

ris
k 

of
 s

al
in

iza
tio

n 
or

 la
nd

 e
ro

si
on

 a
t l

ar
ge

 s
ca

le
;

•	
Ar

ea
s 

th
re

at
en

ed
 b

y 
si

gn
ifi

ca
nt

 d
es

er
tif

ic
at

io
n;

•	
Ar

ea
s 

ha
vi

ng
 s

pe
ci

al
 v

al
ue

 fr
om

 a
n 

ar
ch

ae
ol

og
ic

al
 s

ite
, h

is
to

ry
, a

nd
/

or
 c

ul
tu

re
, l

an
ds

ca
pe

;

•	
Ha

bi
ta

t 
of

 e
th

ni
c 

m
in

or
iti

es
, 

in
di

ge
no

us
 p

eo
pl

e,
 o

r 
no

m
ad

s 
w

ith
 

tr
ad

iti
on

al
 li

fe
 s

ty
le

, o
r a

re
as

 o
f s

pe
ci

al
 s

oc
ia

l v
al

ue
.

Se
e 

m
or

e 
at

 
w

eb
si

te
s 

of
 

sp
ec

ia
liz

ed
 

m
in

is
tr

ie
s 

or
 

in
te

rn
at

io
na

l 
or

ga
ni

za
tio

ns
 s

uc
h 

as
 IU

CN
, W

W
F,

 F
FI

 
op

er
at

in
g 

in
 h

os
t 

co
un

tr
ie

s.

La
nd

 q
uo

ta
 g

ra
nt

ed
 

to
 fo

re
ig

n 
in

ve
st

or
s

Fi
nd

 o
ut

 th
e 

m
ax

im
um

 la
nd

 q
uo

ta
 g

ra
nt

ed
 to

 fo
re

ig
n 

in
ve

st
or

s 
(if

 a
ny

) 
an

d 
co

m
pa

re
 w

ith
 th

e 
pr

oj
ec

t’s
 e

xp
ec

te
d 

ar
ea

.
Ex

am
pl

e 
11

: L
an

d 
qu

ot
a 

in
 C

am
bo

di
a
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Ex
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1.
2.

1.
1

La
nd

In
vo

lu
nt

ar
y 

re
se

tt
le

m
en

t
In

vo
lu

nt
ar

y 
re

se
tt

le
m

en
t 

sc
al

e 
(n

um
be

r 
of

 h
ou

se
ho

ld
s,

 n
um

be
r 

of
 

pe
op

le
) i

f t
he

 p
ro

je
ct

 is
 im

pl
em

en
te

d.

Pr
oj

ec
t s

ca
le

Sc
al

e 
of

 re
cl

am
at

io
n,

 la
nd

 e
xp

an
si

on
, a

nd
/o

r c
le

ar
an

ce
 (h

a)
.

Cu
tt

in
g 

do
w

n 
tr

ee
s

Fo
re

st
 a

re
as

 w
hi

ch
 n

ee
d 

to
 b

e 
cu

t 
do

w
n 

in
 o

rd
er

 t
o 

im
pl

em
en

t 
th

e 
pr

oj
ec

t (
ha

) (
if 

an
y)

.

Re
al

 la
nd

 o
w

ne
rs

hi
p 

Pr
ac

tic
al

 a
pp

lic
at

io
n 

of
 la

nd
 o

w
ne

rs
hi

p 
in

 a
cc

or
da

nc
e 

w
ith

 t
he

 lo
ca

l 
la

w
 a

nd
 th

e 
cu

st
om

ar
y 

la
w.

Re
fe

r t
o 

Ex
am

pl
e 

7:
 

Ri
sk

s 
of

 la
nd

 u
se

 
rig

ht
s 

un
de

r t
he

 
na

tio
na

l l
aw

 a
nd

 
th

e 
cu

st
om

ar
y 

la
w

Di
sp

ut
e 

se
tt

le
m

en
t 

m
ec

ha
ni

sm
La

nd
 D

is
pu

te
 s

et
tle

m
en

t m
ec

ha
ni

sm

Re
fe

r t
o 

Ap
pe

nd
ix

 
1:

 S
om

e 
di

sp
ut

e 
se

tt
le

m
en

t 
m

ec
ha

ni
sm

s

1.
2.

1.
2

En
vi

ro
nm

en
t

En
vi

ro
nm

en
ta

l 
Im

pa
ct

 
As

se
ss

m
en

ts
 

Re
qu

ire
m

en
ts

 
fo

r 
en

vi
ro

nm
en

ta
l 

im
pa

ct
 

as
se

ss
m

en
ts

 
(in

cl
ud

in
g 

en
vi

ro
nm

en
ta

l a
nd

 s
oc

ia
l i

m
pa

ct
 a

ss
es

sm
en

ts
) b

ef
or

e 
an

d 
du

rin
g 

th
e 

pr
oj

ec
t i

m
pl

em
en

ta
tio

n.
 P

ay
 s

pe
ci

al
 a

tt
en

tio
n 

to
 p

ro
je

ct
s 

w
ith

in
 o

r n
ea

r 
se

ns
iti

ve
 a

re
as

 a
s 

m
en

tio
ne

d 
ab

ov
e.

Li
ce

ns
es

 a
nd

 o
th

er
 

en
vi

ro
nm

en
ta

l 
re

qu
ire

m
en

ts

Ap
ar

t 
fro

m
 e

nv
iro

nm
en

ta
l 

im
pa

ct
 a

ss
es

sm
en

ts
, 

it 
is

 n
ec

es
sa

ry
 t

o 
un

de
rs

ta
nd

 th
e 

re
gu

la
tio

ns
 o

n 
ot

he
r e

nv
iro

nm
en

ta
l l

ic
en

se
s,

 s
uc

h 
as

 
us

in
g 

of
 g

ro
un

dw
at

er
, c

he
m

ic
al

s 
an

d 
fe

rt
ili

ze
rs

 d
ur

in
g 

im
pl

em
en

tin
g 

pr
oc

es
s.

Re
fe

r t
o 

Ex
am

pl
e 

18
: E

nv
iro

nm
en

ta
l 

is
su

es

Po
llu

tio
n 

co
nt

ro
l

Re
qu

ire
m

en
ts

 f
or

 p
ol

lu
tio

n 
co

nt
ro

l 
su

ch
 a

s 
w

at
er

 q
ua

lit
y,

 w
as

te
, 

so
il 

co
nt

am
in

at
io

n,
 s

ub
si

de
nc

e 
(e

sp
ec

ia
lly

 i
n 

ca
se

 o
f 

ex
tr

ac
tio

n 
of

 l
ar

ge
 a

m
ou

nt
s 

of
 g

ro
un

dw
at

er
), 

od
or

s,
 e

tc
., 

du
rin

g 
th

e 
pr

oj
ec

t 
im

pl
em

en
ta

tio
n.
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nd

 
Ex

am
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es

1.
2.

1.
3

La
bo

r

La
bo

r s
ou

rc
e

Ex
pl

or
e 

th
e 

lo
ca

l l
ab

or
 s

ou
rc

e 
an

d 
th

e 
ab

ili
ty

 to
 m

ee
t t

he
 p

ro
je

ct
’s

 la
bo

r 
de

m
an

d.

Lo
ok

 u
p 

re
fe

re
nc

es
 

at
 p

ro
vi

nc
ia

l 
de

pa
rt

m
en

ts
 o

f 
la

bo
r o

r d
is

tr
ic

t 
go

ve
rn

m
en

t

La
bo

r q
uo

ta
Th

e 
ho

st
 c

ou
nt

ry
’s

 re
gu

la
tio

ns
 o

n 
fo

re
ig

n 
em

pl
oy

m
en

t l
im

it 
(if

 a
ny

).
Ex

am
pl

e 
5:

 F
or

ei
gn

 
em

pl
oy

m
en

t l
im

it 
in

 
La

os

La
bo

r f
or

ce
 q

ua
lit

y
of

 t
he

 lo
ca

l c
om

m
un

ity
’s

 w
or

ki
ng

 p
ra

ct
ic

es
 c

om
pa

re
d 

w
ith

 t
he

 la
bo

r 
re

qu
ire

m
en

ts
 o

f t
he

 p
ro

je
ct

.
Ex

am
pl

e 
12

: L
ab

or
 

fo
rc

e 
“C

ris
is

” 

Ge
nd

er
 fa

ct
or

Un
de

rs
ta

nd
 t

he
 g

en
de

r-
sp

ec
ifi

c 
fa

ct
or

s 
(ro

le
s,

 p
os

iti
on

s 
an

d 
so

ci
al

 
re

la
tio

ns
hi

ps
 b

et
w

ee
n 

m
en

 a
nd

 w
om

en
) 

re
qu

ire
d 

fo
r 

em
pl

oy
m

en
t, 

es
pe

ci
al

ly
 fo

r j
ob

s 
re

qu
iri

ng
 a

 la
rg

e 
nu

m
be

r o
f f

em
al

e 
w

or
ke

rs
.

1.
2.

1.
4

C
u

lt
u

re
/ 

In
d

ig
e

n
o

u
s 

Pe
op

le

In
di

ge
no

us
/E

th
ni

c 
m

in
or

iti
es

Fi
nd

 
ou

t 
w

hi
ch

 
in

di
ge

no
us

 
gr

ou
ps

 
liv

e 
in

 
pr

oj
ec

t 
ar

ea
; 

m
ai

n 
ch

ar
ac

te
ris

tic
s o

f t
he

 c
ul

tu
re

, c
us

to
m

s a
nd

 sp
ec

ifi
c 

le
ga

l m
ec

ha
ni

sm
s/

pr
io

rit
ie

s 
fo

r g
ro

up
s 

(if
 a

ny
).

Ex
am

pl
e 

8:
 C

ul
tu

ra
l 

co
nf

lic
ts

Cu
st

om
ar

y 
la

nd
Un

de
rs

ta
nd

 p
ra

ct
ic

es
 a

nd
 re

gu
la

tio
ns

 o
f c

us
to

m
ar

y 
la

w
 in

 t
he

 u
se

 o
f 

la
nd

 a
nd

 re
so

ur
ce

s,
 in

cl
ud

in
g 

cu
st

om
ar

y 
la

nd
 a

s 
sa

cr
ed

 fo
re

st
s,

 s
pi

rit
 

fo
re

st
s,

 w
at

er
, e

tc
.

Ex
am

pl
e 

7:
 R

is
ks

 
of

 la
nd

 u
se

 ri
gh

ts
 

un
de

r t
he

 n
at

io
na

l 
la

w
 a

nd
 th

e 
cu

st
om

ar
y 

la
w

Ab
ili

ty
 to

 c
on

ve
rt

 
pr

od
uc

tio
n 

m
et

ho
ds

Th
e 

le
ve

l o
f l

ab
or

, p
ro

du
ct

io
n 

pr
ac

tic
es

 o
f t

he
 c

om
m

un
ity

 a
nd

 th
e 

ab
ili

ty
 

to
 le

ar
n 

ne
w

 s
ki

lls
 to

 c
ha

ng
e 

oc
cu

pa
tio

ns
 o

f p
eo

pl
e 

w
he

n 
th

ei
r l

an
d 

is
 

ac
qu

ire
d 

or
 c

on
ve

rt
ed

.

Ex
am

pl
e 

12
: L

ab
or

 
fo

rc
e 

“C
ris

is
”

Co
m

m
un

ity
 

liv
el

ih
oo

d

As
se

ss
 th

e 
de

pe
nd

en
ce

 o
f c

om
m

un
ity

 li
ve

lih
oo

ds
 o

n 
th

e 
pr

oj
ec

t a
re

as
 

su
ch

 a
s 

no
n-

tim
be

r f
or

es
t p

ro
du

ct
 e

xp
lo

ita
tio

n,
 ro

ta
tio

na
l a

gr
ic

ul
tu

re
 

in
 p

ro
je

ct
 a

re
as

, e
tc

.
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nd

 
Ex

am
pl

es

1.
2.

2
Pa

rt
ic

ip
at

or
y 

im
pl

em
en

ta
tio

n 
ap

pr
oa

ch

Ex
te

ns
iv

e 
st

ak
eh

ol
de

r 
co

ns
ul

ta
tio

n 
in

 o
rd

er
 t

o 
co

lle
ct

 in
fo

rm
at

io
n 

in
 

fo
rm

al
 a

nd
 in

fo
rm

al
 c

ha
nn

el
s 

su
ch

 a
s:

•	
Of

fic
ia

l f
or

ei
gn

 in
ve

st
m

en
t p

or
ta

ls
 o

f t
he

 h
os

t c
ou

nt
rie

s,
 s

uc
h 

as
 th

e 
Co

un
ci

l o
f t

he
 D

ev
el

op
m

en
t o

f C
am

bo
di

a,
 th

e 
In

ve
st

m
en

t P
ro

m
ot

io
n 

De
pa

rt
m

en
t o

f L
ao

s,
 M

in
is

tr
y 

of
 E

nv
iro

nm
en

t a
nd

 R
es

ou
rc

es
, M

in
is

tr
y 

of
 L

ab
or

 e
tc

;

•	
Re

pr
es

en
ta

tiv
es

 o
f V

ie
tn

am
 C

om
m

er
ci

al
 C

ou
nc

ils
 in

 th
e 

ho
st

 c
ou

nt
rie

s;

•	
As

so
ci

at
io

ns
 o

f 
Vi

et
na

m
es

e 
In

ve
st

m
en

t 
En

te
rp

ris
es

 i
n 

th
e 

ho
st

 
co

un
tr

ie
s;

•	
Co

nd
uc

t 
su

rv
ey

s 
an

d 
co

ns
ul

t 
w

ith
 

th
e 

lo
ca

l 
au

th
or

iti
es

 
an

d 
co

m
m

un
iti

es
 in

 th
e 

pl
an

ne
d 

pr
oj

ec
t s

ite
;

•	
Co

ns
ul

t w
ith

 s
oc

ia
l o

rg
an

iza
tio

ns
/N

GO
s/

re
se

ar
ch

 in
st

itu
tio

ns
 o

n 
th

e 
st

at
us

 o
f l

an
d 

m
an

ag
em

en
t a

nd
 u

se
 in

 th
e 

co
un

tr
y.

Se
e 

Ap
pe

nd
ix

 4
: 

Us
ef

ul
 c

on
ta

ct
s

1.
3

In
te

rn
at

io
na

l H
um

an
 R

ig
ht

s 
La

w

1.
3.

1

La
nd

, L
ab

or
, 

En
vi

ro
nm

en
t, 

Cu
ltu

re
/ 

In
di

ge
no

us
 

Pe
op

le

Un
de

rs
ta

nd
in

g 
in

te
rn

at
io

na
l 

co
nv

en
tio

ns
 o

n 
hu

m
an

 ri
gh

ts
 

re
la

te
d 

to
 b

us
in

es
s 

an
d 

in
ve

st
m

en
t 

ac
tiv

iti
es

 

Id
en

tif
y 

th
e 

in
te

rn
at

io
na

l h
um

an
 ri

gh
ts

 t
re

at
ie

s 
th

at
 t

he
 G

ov
er

nm
en

t 
of

 V
ie

tn
am

 a
nd

 th
e 

ho
st

 c
ou

nt
ry

 h
av

e 
en

te
re

d 
in

to
 a

nd
 c

om
m

itt
ed

 to
 

pr
ot

ec
t 

su
ch

 a
s 

la
bo

r 
rig

ht
s,

 la
nd

 o
w

ne
rs

hi
p 

rig
ht

s 
an

d 
in

di
ge

no
us

 
pe

op
le

 ri
gh

ts
.

Re
fe

r t
o 

Ex
am

pl
e 

6:
 

Su
ga

r P
ro

du
ct

io
n 

in
 

Ca
m

bo
di

a:
 A

 c
as

e 
st

ud
y 

in
 L

an
d-

ta
ki

ng
 

Fi
nd

 i
nf

or
m

at
io

n 
on

 n
at

io
na

l 
pa

rt
ic

ip
at

io
n 

in
 t

he
m

at
ic

 a
nd

 n
at

io
na

l 
tr

ea
tie

s o
n 

th
e 

of
fic

ia
l w

eb
si

te
 o

f t
he

 U
ni

te
d 

Na
tio

ns
 H

ig
h 

Co
m

m
is

si
on

er
 

fo
r H

um
an

 R
ig

ht
s 

(O
HC

HR
).

Se
e 

Ap
pe

nd
ix

 2
: 

Li
st

 o
f r

el
ev

an
t 

le
ga

l n
or

m
at

iv
e 

do
cu

m
en

ts

Co
ns

ul
t 

w
ith

 
so

ci
al

 
or

ga
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e 
an

d 
ow

ne
rs

hi
p 

/ 
us

e 
of

 l
an

d 
bo

th
 i

n 
le

ga
l 

do
cu

m
en

ts
 a

nd
 in

 th
e 

fie
ld

;
•	

Cu
ltu

re
, e

th
ni

ci
ty

 a
nd

 c
us

to
m

s,
 e

sp
ec

ia
lly

 t
he

 in
di

ge
no

us
 p

eo
pl

es
 

liv
in

g 
in

 a
nd

 a
ro

un
d 

th
e 

pr
op

os
ed

 in
ve

st
m

en
t r

eg
io

n;
•	

Th
e 

qu
an

tit
y 

an
d 

qu
al

ity
 o

f 
lo

ca
l l

ab
or

 re
so

ur
ce

s 
an

d 
th

e 
po

te
nt

ia
l 

fo
r c

ha
ng

in
g 

th
e 

oc
cu

pa
tio

ns
 o

r w
or

ki
ng

 s
ty

le
s 

as
 w

el
l a

s 
th

e 
fo

re
ig

n 
w

or
ke

r q
uo

ta
 in

 a
cc

or
da

nc
e 

w
ith

 th
e 

la
w

 o
f t

he
 h

os
t c

ou
nt

ry
;

•	
Cu

rre
nt

 s
ta

tu
s 

of
 in

fra
st

ru
ct

ur
e 

an
d 

ab
ili

ty
 to

 m
ee

t f
ut

ur
e 

pr
od

uc
tio

n 
an

d 
bu

si
ne

ss
 n

ee
ds

 o
f t

he
 p

ro
je

ct
;

•	
Th

e 
im

pa
ct

s 
of

 th
e 

pr
oj

ec
t o

n 
th

e 
so

ci
al

 a
nd

 n
at

ur
al

 e
nv

iro
nm

en
t d

ur
in

g 
th

e 
pr

ep
ar

at
io

n,
 im

pl
em

en
ta

tio
n 

an
d 

op
er

at
io

n 
of

 th
e 

pr
oj

ec
t;

•	
Fu

tu
re

 s
ol

ut
io

ns
 a

nd
 e

xp
ec

te
d 

co
st

s 
fo

r 
th

e 
pr

oj
ec

t 
to

 m
ee

t 
en

vi
ro

nm
en

ta
l s

ta
nd

ar
ds

 a
nd

 c
od

es
.

Re
fe

r t
o 

Ex
am

pl
e 

7:
 R

is
ks

 o
f l

an
d 

us
e 

rig
ht

s 
un

de
r 

na
tio

na
l l

aw
 a

nd
 

cu
st

om
ar

y 
la

w

Re
fe

r t
o 

Ex
am

pl
e 

8:
 

Cu
ltu

ra
l C

on
fli

ct

Re
fe

r t
o 

Ex
am

pl
e 

12
: L

ab
or

 s
ou

rc
e 

“c
ris

is
”
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ur

es
Re

fe
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es

 a
nd

 
Ex

am
pl

es

2.
2

En
vi

ro
nm

en
t

Ap
pl

yi
ng

 
pa

rt
ic

ip
at

or
y 

m
et

ho
do

lo
gi

es

Co
ns

ul
t 

w
ith

 
st

ak
eh

ol
de

rs
 

du
rin

g 
en

vi
ro

nm
en

ta
l 

as
se

ss
m

en
ts

, 
in

cl
ud

in
g:

(i)
 S

ta
te

 m
an

ag
em

en
t a

ge
nc

ie
s

(ii
) A

ffe
ct

ed
 c

om
m

un
iti

es
(ii

i) 
Re

pr
es

en
ta

tiv
es

 o
f l

oc
al

 n
on

-g
ov

er
nm

en
ta

l o
rg

an
iza

tio
ns

;
(iv

) E
xp

er
ts

, r
es

ea
rc

h 
in

st
itu

tio
ns

 (d
ep

en
di

ng
 o

n 
ea

ch
 in

ve
st

m
en

t f
ie

ld
).

Re
fe

r t
o 

Fr
ee

 p
rio

r 
an

d 
in

fo
rm

ed
 

co
ns

en
t –

 F
PI

C

Co
nd

uc
tin

g 
en

vi
ro

nm
en

ta
l 

an
d 

so
ci

al
 

im
pa

ct
 

as
se

ss
m

en
ts

 
is

 
a 

co
nt

in
uo

us
 p

ro
ce

ss
, 

so
 i

t 
is

 n
ec

es
sa

ry
 t

o 
fre

qu
en

tly
 e

xc
ha

ng
e 

in
fo

rm
at

io
n 

be
tw

ee
n 

th
e 

tw
o 

re
po

rt
in

g 
gr

ou
ps

 fo
r t

he
 m

os
t c

om
pl

et
e 

an
d 

ac
cu

ra
te

 a
ss

es
sm

en
ts

.
En

vi
ro

nm
en

ta
l im

pa
ct

 as
se

ss
m

en
t a

nd
 la

nd
 an

d 
pr

op
er

ty
 co

m
pe

ns
at

io
n 

co
ns

ul
ta

tio
ns

 m
ay

 b
e 

in
te

gr
at

ed
.

Cu
ltu

re
/ 

In
di

ge
no

us
 

Pe
op

le

Us
e 

ap
pr

op
ria

te
 la

ng
ua

ge
 f

or
 e

ac
h 

ta
rg

et
 g

ro
up

 a
nd

 in
te

rp
re

te
rs

 f
or

 
in

di
ge

no
us

 e
th

ni
c 

m
in

or
iti

es
 (i

f a
ny

).

3
Pr

e-
fe

as
ib

ili
ty

 o
r f

ea
si

bi
lit

y 
re

po
rt

 o
f i

nv
es

tm
en

t p
ro

je
ct

s

3.
1

La
nd

, L
ab

or
, 

En
vi

ro
nm

en
t, 

Cu
ltu

re
 a

nd
 

In
di

ge
no

us
 

Pe
op

le

Fu
lly

 a
ss

es
si

ng
 

th
e 

en
vi

ro
nm

en
ta

l 
an

d 
so

ci
al

 fa
ct

or
s 

in
 m

ea
su

rin
g 

th
e 

pr
oj

ec
t 

pe
rfo

rm
an

ce

Th
e 

re
vi

ew
s 

in
cl

ud
e,

 b
ut

 a
re

 n
ot

 li
m

ite
d 

to
, t

he
 fo

llo
w

in
g:

 
•	

Co
st

s 
of

 p
re

pa
ra

tio
n 

of
 l

an
d,

 c
om

pe
ns

at
io

n,
 r

es
et

tle
m

en
t 

w
he

n 
im

pl
em

en
tin

g 
th

e 
pr

oj
ec

t s
uc

h 
as

: 
(i)

 C
om

pe
ns

at
io

n 
fo

r l
an

d,
 p

ro
pe

rt
y 

an
d 

cr
op

s 
on

 la
nd

; 
(ii

) R
es

et
tle

m
en

t c
os

t f
or

 p
eo

pl
e 

w
ho

 h
av

e 
lo

st
 th

ei
r h

ou
se

s 
an

d 
la

nd
; 

(ii
i) 

Co
st

 o
f 

tr
ea

tm
en

t 
fo

r 
lo

ss
 o

f 
liv

el
ih

oo
ds

 f
or

 t
he

 a
ffe

ct
ed

 
co

m
m

un
iti

es
 (

in
cl

ud
in

g 
co

m
m

un
iti

es
 w

ith
ou

t 
lo

ss
 o

f 
la

nd
 a

nd
 

pr
op

er
ty

 b
y 

th
e 

pr
oj

ec
t) 

su
ch

 a
s 

ca
re

er
 c

ha
ng

e;
 

(iv
) C

om
pe

ns
at

io
n 

an
d 

re
se

tt
le

m
en

t e
xp

en
se

s;
 

(v
) C

om
m

itm
en

ts
 w

ith
 th

e 
Go

ve
rn

m
en

t a
nd

 lo
ca

lit
ie

s 
on

 la
nd

-r
el

at
ed

 
co

nt
rib

ut
io

ns
 s

uc
h 

as
 e

xc
ha

ng
ed

 l
an

d 
fo

r 
in

fra
st

ru
ct

ur
e,

 c
lo

si
ng

 
fu

nd
, e

tc
. (

if 
an

y)
; 

(v
i) 

Fi
na

nc
ia

l c
os

t r
el

at
ed

 to
 lo

an
s;

 
(v

ii)
 R

is
k 

an
d 

op
po

rt
un

ity
 c

os
t.
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es
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 a
nd

 
Ex

am
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es

3.
1

La
nd

, L
ab

or
, 

En
vi

ro
nm

en
t, 

Cu
ltu

re
 a

nd
 

In
di

ge
no

us
 

Pe
op

le

Fu
lly

 a
ss

es
si

ng
 

th
e 

en
vi

ro
nm

en
ta

l 
an

d 
so

ci
al

 fa
ct

or
s 

in
 m

ea
su

rin
g 

th
e 

pr
oj

ec
t 

pe
rfo

rm
an

ce

•	
En

vi
ro

nm
en

ta
l a

nd
 s

oc
ia

l c
os

ts
 f

ro
m

 t
he

 p
ro

je
ct

’s
 s

oc
io

-e
co

no
m

ic
 

im
pa

ct
 a

ss
es

sm
en

ts
 in

cl
ud

e:

(i)
 C

os
t o

f i
m

pl
em

en
ta

tio
n 

of
 th

e 
pr

op
os

ed
 m

iti
ga

tio
n 

m
ea

su
re

s;

(ii
) C

os
t o

f r
is

ks
;

(ii
i) 

Op
po

rt
un

ity
 c

os
t i

n 
ca

se
 o

f r
is

ks
 o

r d
el

ay
 in

 im
pl

em
en

ta
tio

n.

•	
La

bo
r c

os
ts

 in
cl

ud
e:

(i)
 W

ag
es

 a
nd

 in
su

ra
nc

e 
po

lic
ie

s,
 e

sp
ec

ia
lly

 fo
r f

or
ei

gn
 w

or
ke

rs
;

(ii
) R

ec
ru

itm
en

t 
an

d 
re

m
un

er
at

io
n 

of
 la

bo
r 

(s
uc

h 
as

 h
ou

si
ng

 c
os

t),
 

es
pe

ci
al

ly
 fo

r m
ig

ra
nt

 w
or

ke
rs

 b
ec

au
se

 o
f l

im
ita

tio
n 

of
 th

e 
lo

ca
l l

ab
or

 
su

pp
ly

;

(ii
i) 

Sk
ill

s 
tr

ai
ni

ng
 a

nd
 e

du
ca

tio
n.

•	
Fi

na
nc

ia
l 

re
sp

on
si

bi
lit

ie
s,

 a
cc

ou
nt

in
g,

 V
AT

, 
in

co
m

e 
ta

x,
 t

ax
 o

n 
tr

an
sf

er
rin

g 
pr

of
its

 o
ve

rs
ea

s;

•	
In

fra
st

ru
ct

ur
e 

co
nd

iti
on

 a
nd

 c
on

ne
ct

iv
ity

 o
f 

in
fra

st
ru

ct
ur

e 
to

 t
he

 
pr

oj
ec

t a
re

a;

•	
Pr

ic
e,

 
qu

al
ity

 
an

d 
ab

ili
ty

 
to

 
pr

ov
id

e 
el

ec
tr

ic
ity

, 
w

at
er

, 
te

le
co

m
m

un
ic

at
io

ns
 s

er
vi

ce
s,

 in
te

rn
et

, .
.. 

on
 th

e 
pr

oj
ec

t s
ite

;

•	
Ra

w
 m

at
er

ia
l a

nd
 fu

el
 s

up
pl

y 
si

tu
at

io
n.

3.
2

In
ve

st
m

en
t 

de
ci

si
on

 m
ak

in
g 

sh
ou

ld
 b

e 
ba

se
d 

on
 a

de
qu

at
e 

ev
al

ua
tio

ns
 

an
d 

su
ffi

ci
en

t 
in

fo
rm

at
io

n 

On
ly

 d
ec

id
e 

to
 in

ve
st

 w
he

n 
ha

vi
ng

 s
uf

fic
ie

nt
 a

nd
 re

lia
bl

e 
in

fo
rm

at
io

n 
fro

m
 a

t l
ea

st
 tw

o 
av

ai
la

bl
e 

so
ur

ce
s:

 
•	

Pr
e-

fe
as

ib
ili

ty
 re

po
rt

/ 
fe

as
ib

ili
ty

 re
po

rt
; a

nd
 

•	
In

iti
al

 e
nv

iro
nm

en
ta

l a
nd

 s
oc

ia
l i

m
pa

ct
 a

ss
es

sm
en

t.

Th
e 

de
ci

si
on

 s
ho

ul
d 

be
 w

ei
gh

ed
 b

et
w

ee
n 

ris
ks

 a
nd

 b
en

ef
its

, i
nc

lu
di

ng
 

no
t o

nl
y p

ro
je

ct
-l

ev
el

 ris
ks

 bu
t a

ls
o t

he
 ris

ks
 of

 th
e b

us
in

es
s’

s r
ep

ut
at

io
n 

an
d 

th
e 

ab
ili

ty
 to

 ra
is

e 
fu

nd
s,

 e
sp

ec
ia

lly
 fo

r p
ub

lic
 c

om
pa

ni
es

.

Ex
am

pl
e 

10
: 

Ph
is

hi
ng

 fo
re

ig
n 

in
ve

st
m

en
t 

pr
oj

ec
ts
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4
In

ve
st

m
en

t l
ic

en
se

 a
nd

 s
ite

 a
pp

ro
va

l

4.
1

La
nd

/

En
vi

ro
nm

en
t/

Cu
ltu

re

Re
vi

ew
in

g 
th

e 
in

fo
rm

at
io

n 
re

la
te

d 
to

 li
ce

ns
e 

is
su

ed

Th
e 

in
fo

rm
at

io
n 

ne
ed

s 
to

 b
e 

co
ns

id
er

ed
 in

cl
ud

es
, b

ut
 is

 n
ot

 li
m

ite
d 

to
 

th
e 

fo
llo

w
in

g:

•	
Th

e 
au

th
or

ity
 to

 g
ra

nt
 th

e 
in

ve
st

m
en

t l
ic

en
se

, u
su

al
ly

 o
n 

th
e 

ba
se

s 
of

 
th

e 
pr

oj
ec

t l
oc

at
io

n,
 s

ca
le

 o
f l

an
d 

us
e 

an
d 

in
ve

st
m

en
t; 

•	
La

nd
 q

uo
ta

 g
ra

nt
ed

 a
cc

or
di

ng
 to

 th
e 

au
th

or
ity

 a
nd

/o
r t

he
 m

ax
im

um
 

lim
it 

(if
 a

ny
);

•	
Th

e 
se

ns
iti

vi
ty

 o
f t

he
 p

ro
je

ct
 lo

ca
tio

n;
 

•	
Cu

ltu
ra

l d
iv

er
si

ty
, s

uc
h 

as
 m

an
y 

et
hn

ic
 m

in
or

ity
 g

ro
up

s 
liv

in
g 

in
 th

e 
ar

ea
; 

•	
Fi

na
nc

ia
l 

co
m

m
itm

en
ts

 
re

la
te

d 
to

 
la

nd
 

al
lo

ca
tio

n 
su

ch
 

as
 

co
nt

rib
ut

io
ns

, i
nf

ra
st

ru
ct

ur
e 

co
m

m
itm

en
ts

, e
tc

...
 (i

f a
ny

).

Ex
am

pl
e 

11
: L

an
d 

co
nc

es
si

on
 q

uo
ta

s 
in

 C
am

bo
di

a
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1

La
nd

 P
re

pa
ra

tio
n

1.
1

La
nd

Id
en

tif
yi

ng
 th

e 
lo

ca
tio

n,
 b

ou
nd

ar
y 

an
d 

la
nd

 u
se

 ri
gh

ts
 o

f 
th

e 
in

vo
lv

ed
 p

ar
tie

s 
an

d 
de

ve
lo

pi
ng

 o
r 

m
od

ify
in

g 
th

e 
m

ap
s 

of
 

th
e 

al
lo

ca
te

d/
gr

an
te

d 
la

nd

Us
e 

GP
S 

to
 d

ra
w

 m
ap

s 
an

d 
m

ea
su

re
 a

nd
 id

en
tif

y 
la

nd
m

ar
ks

;

Co
m

pa
re

 w
ith

 t
he

 i
nf

or
m

at
io

n 
on

 t
he

 l
oc

at
io

n,
 l

an
d 

bo
un

da
rie

s,
 

ow
ne

rs
hi

p 
an

d 
la

nd
 u

se
 ri

gh
ts

 s
pe

ci
fie

d 
on

 p
ap

er
 a

nd
 o

n 
si

te
;

Pa
y 

m
or

e 
at

te
nt

io
n 

to
 t

he
 a

re
as

 l
oc

at
ed

 i
n 

or
 n

ea
r 

bi
od

iv
er

si
ty

-
se

ns
iti

ve
 a

re
as

 s
uc

h 
as

 n
at

io
na

l p
ar

ks
, p

ro
te

ct
ed

 a
re

as
 o

r c
or

rid
or

s 
of

 
ra

re
 a

ni
m

al
s,

 e
tc

.

1.
2

De
te

rm
in

in
g 

th
e 

cu
rre

nt
 

st
at

us
 o

f a
ss

et
s 

on
 

la
nd

Dr
aw

 u
p 

in
ve

nt
or

ie
s 

an
d 

de
te

rm
in

e 
th

e 
cu

rre
nt

 s
ta

tu
s 

of
 a

ss
et

s 
on

 la
nd

 
al

on
g 

w
ith

 id
en

tif
yi

ng
 b

ou
nd

ar
ie

s,
 a

re
as

 a
nd

 la
nd

 o
w

ne
rs

hi
p 

an
d 

us
e 

rig
ht

s.

Th
e 

as
se

ts
 o

n 
la

nd
 in

cl
ud

e,
 b

ut
 n

ot
 li

m
ite

d 
to

, t
he

 fo
llo

w
in

g:

•	
In

fra
st

ru
ct

ur
e 

su
ch

 a
s 

bu
ild

in
gs

, s
ch

oo
ls

, e
le

ct
ric

al
 s

ys
te

m
s,

 e
tc

.

•	
Tr

ee
s,

 in
cl

ud
in

g 
pe

re
nn

ia
l a

nd
 a

nn
ua

l t
re

es

•	
Cu

ltu
ra

l a
nd

 s
pi

rit
ua

l a
ss

et
s 

su
ch

 a
s 

pa
go

da
s,

 s
ac

re
d 

fo
re

st
s,

 s
pi

rit
 

fo
re

st
s,

 c
em

et
er

ie
s,

 e
tc

…

Re
fe

r t
o 

Ex
am

pl
e 

8:
 

Cu
ltu

ra
l C

on
fli

ct

Pa
y m

or
e 

at
te

nt
io

n 
to

 th
e 

ca
se

s 
w

he
re

 th
e 

la
nd

 o
w

ne
rs

 a
nd

 th
e 

ow
ne

rs
 

of
 a

ss
et

s 
on

 la
nd

 a
re

 d
iff

er
en

t.

Pa
y 

m
or

e 
at

te
nt

io
n 

to
 t

he
 c

as
es

 o
f 

be
ne

fit
in

g 
fro

m
 t

he
 r

ig
ht

s 
no

t 
as

so
ci

at
ed

 w
ith

 l
an

d 
as

se
ts

, 
su

ch
 a

s 
ac

ce
ss

 t
o 

w
at

er
 r

es
ou

rc
es

, 
fis

he
ry

 r
es

ou
rc

es
, 

no
n-

tim
be

r 
fo

re
st

 p
ro

du
ct

s 
su

ch
 a

s 
ho

ne
y,

 s
ap

, 
po

lle
n,

 e
tc

.
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1.
3

La
nd

Ap
pl

yi
ng

 th
e 

pa
rt

ic
ip

at
or

y 
im

pl
em

en
ta

tio
n 

ap
pr

oa
ch

Th
e 

pa
rt

ic
ip

at
or

y 
m

ea
su

re
m

en
t p

ro
ce

ss
 m

us
t i

nv
ol

ve
 th

e 
pa

rt
ic

ip
at

io
n 

of
 a

t l
ea

st
 th

e 
fo

llo
w

in
g 

st
ak

eh
ol

de
rs

:

•	
Ad

ja
ce

nt
 la

nd
ow

ne
rs

;

•	
Re

pr
es

en
ta

tiv
es

 o
f t

he
 la

nd
 o

w
ne

r c
om

m
un

ity
;

•	
Re

pr
es

en
ta

tiv
es

 o
f 

th
e 

bo
rd

er
in

g 
co

m
m

un
iti

es
 o

r 
th

e 
on

es
 w

ith
 

re
la

te
d 

rig
ht

s 
(e

g.
 U

se
 o

f t
he

 g
ra

zi
ng

 la
nd

, h
ire

d 
cu

lti
va

tio
n)

•	
Th

e 
lo

ca
l a

ut
ho

rit
y 

w
he

re
 th

e 
la

nd
 is

 lo
ca

te
d;

•	
Th

e 
bo

rd
er

in
g 

lo
ca

l a
ut

ho
rit

ie
s 

(if
 a

ny
).

Re
fe

r t
o 

Fr
ee

 
pr

io
r a

nd
 

in
fo

rm
ed

 c
on

se
nt

 
– 

FP
IC

1.
4

Di
sc

lo
su

re
 o

f r
es

ul
ts

 
of

 m
ea

su
re

m
en

ts
, 

m
ap

s,
 b

ou
nd

ar
ie

s 
an

d 
la

nd
ow

ne
rs

Sh
ar

e 
a 

co
py

 o
f t

he
 m

ap
s 

an
d 

re
su

lts
 o

f v
er

ify
in

g 
th

e 
st

at
us

 o
f a

ss
et

s 
on

 la
nd

 w
ith

:

•	
Th

e 
la

nd
 o

w
ne

rs
 a

nd
 u

se
rs

 w
ith

 in
fo

rm
at

io
n 

ab
ou

t 
th

ei
r 

la
nd

 a
nd

 
as

se
ts

;

•	
Th

e 
co

m
m

un
ity

 re
pr

es
en

ta
tiv

es
 if

 it
 is

 th
e 

la
nd

 o
f t

he
 c

om
m

un
ity

 o
r 

th
e 

en
tir

e 
bo

un
da

ry
 a

nd
 a

re
a 

is
 w

ith
in

 th
at

 c
om

m
un

ity
;

•	
Re

pr
es

en
ta

tiv
es

 o
f 

th
e 

bo
rd

er
in

g 
co

m
m

un
iti

es
 o

r 
th

e 
on

es
 w

ith
 

re
la

te
d 

rig
ht

s 

•	
Th

e 
lo

ca
l a

ut
ho

rit
ie

s 
w

he
re

 th
e 

la
nd

 is
 lo

ca
te

d;

•	
Th

e 
bo

rd
er

in
g 

lo
ca

l a
ut

ho
rit

ie
s.

Pu
bl

ic
iz

e 
th

e 
in

fo
rm

at
io

n 
in

 th
e 

lo
ca

lit
ie

s.
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2

Ac
qu

is
iti

on
 a

nd
 c

om
pe

ns
at

io
n 

of
 la

nd
 a

nd
 p

ro
pe

rt
y

2.
1

La
nd

, 
Cu

ltu
re

/ 
In

di
ge

no
us

 
Pe

op
le

Ne
go

tia
tin

g 
th

e 
co

m
pe

ns
at

io
n 

Re
se

ar
ch

 th
e 

m
ar

ke
t v

al
ue

 o
f l

an
d 

an
d 

as
se

ts
 in

 th
e 

pr
oj

ec
t a

re
a 

an
d 

re
fe

r t
o 

si
m

ila
r p

ro
je

ct
sl

.

Co
ns

ul
t t

he
 a

ffe
ct

ed
 p

eo
pl

e 
to

 g
et

 a
gr

ee
m

en
ts

 o
n 

co
m

pe
ns

at
io

n 
an

d 
co

nv
er

si
on

 (i
f a

ny
)3 . A

gr
ee

 o
n 

th
e 

pr
oc

es
s 

an
d 

tim
e 

of
 c

om
pe

ns
at

io
n.

W
rit

e 
m

in
ut

es
 o

f a
gr

ee
d 

an
d 

pe
nd

in
g 

is
su

es
 a

ft
er

 e
ac

h 
co

ns
ul

ta
tio

n,
 

w
hi

ch
 a

re
 c

on
fir

m
ed

 b
y 

pa
rt

ic
ip

an
ts

.

Pa
y 

at
te

nt
io

n 
to

 u
si

ng
 a

pp
ro

pr
ia

te
 la

ng
ua

ge
 d

ur
in

g 
ea

ch
 c

on
su

lta
tio

n,
 

ne
go

tia
tio

n 
an

d 
ag

re
em

en
t. 

Us
e 

in
te

rp
re

te
rs

 f
or

 i
nd

ig
en

ou
s 

et
hn

ic
 

m
in

or
iti

es
.

In
vi

te
 th

e t
hi

rd
 pa

rt
ie

s s
uc

h a
s m

an
ag

em
en

t a
ge

nc
ie

s o
r r

ep
re

se
nt

at
iv

es
 

of
 N

GO
s/

CB
Os

.

2.
2

En
te

rp
ris

e 
- 

Pe
op

le
 

Co
op

er
at

io
n 

M
od

el
 in

 
pr

oj
ec

t i
m

pl
em

en
ta

tio
n

In
 t

he
 c

as
e 

of
 c

oo
pe

ra
tio

n 
in

 w
hi

ch
 la

nd
 is

 c
on

tr
ib

ut
ed

 b
y 

m
em

be
rs

 
of

 t
he

 c
om

m
un

ity
, 

it 
is

 n
ec

es
sa

ry
 t

o 
cl

ar
ify

 t
he

 c
om

pe
ns

at
io

n 
or

 
ag

re
em

en
t o

n 
di

sp
os

iti
on

 o
f r

es
ou

rc
es

 in
 th

e 
co

op
er

at
io

n 
ag

re
em

en
ts

.

Ex
am

pl
e 

16
: 

Co
m

m
itm

en
t t

o 
ex

ch
an

ge
 th

e 
in

fra
st

ru
ct

ur
e 

fo
r 

la
nd

 a
cq

ui
si

tio
n

3  N
ot

e 
th

e 
co

m
pe

ns
at

io
n 

ag
re

em
en

ts
 o

r r
es

ou
rc

e 
sh

ar
in

g 
so

lu
tio

ns
 a

ris
in

g 
fro

m
 th

e 
rig

ht
s 

no
t a

ss
oc

ia
te

d 
w

ith
 a

ss
er

ts
 o

n 
la

nd
 s

uc
h 

as
 a

cc
es

s 
to

 w
at

er
 re

so
ur

ce
s,

 fi
sh

er
y 

re
so

ur
ce

s,
 n

on
-t

im
be

r f
or

es
t p

ro
du

ct
s 

su
ch

 a
s 

ho
ne

y,
 s

ap
, p

ol
le

n,
 e

tc
…

 ..
. I

n 
ca

se
 o

f c
on

ve
rs

io
n 

of
 c

om
pe

ns
at

io
n 

an
d 

in
fra

st
ru

ct
ur

e 
or

 o
th

er
 w

or
ks

, i
t i

s 
al

so
 n

ec
es

sa
ry

 to
 

co
ns

ul
t a

nd
 c

la
rif

y 
th

e 
sc

op
e,

 o
bj

ec
ts

, l
ev

el
 a

nd
 d

ur
at

io
n 

of
 im

pl
em

en
ta

tio
n;
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3

Cl
ea

ra
nc

e/
Re

cl
am

at
io

n

3.
1

La
nd

, 
Cu

ltu
re

/ 
In

di
ge

no
us

 
Pe

op
le

In
fo

rm
in

g 
of

 s
ite

 
cl

ea
ra

nc
e 

an
d 

re
cl

am
at

io
n

Co
ns

ul
t 

on
 t

he
 p

la
ns

 a
nd

 t
im

e 
of

 s
ite

 c
le

ar
an

ce
/ 

re
cl

am
at

io
n 

an
d 

ne
go

tia
te

 th
e 

co
m

pe
ns

at
io

n 
as

 m
en

tio
ne

d 
ab

ov
e.

Gi
ve

 n
ot

ifi
ca

tio
ns

 o
f 

th
e 

pl
an

s 
an

d 
sc

he
du

le
s 

of
 s

ite
 c

le
ar

an
ce

/ 
re

cl
am

at
io

n 
w

ith
 

th
e 

lis
t 

of
 

re
sp

ec
tiv

e 
sp

ec
ifi

c 
in

di
vi

du
al

s 
an

d 
co

m
m

un
iti

es
.

In
ve

st
or

s 
ne

ed
 to

 c
le

ar
ly

 n
ot

ify
 o

f a
ny

 d
el

ay
s 

an
d 

re
pl

ac
ed

 p
la

ns
 if

 a
ny

. 

Us
e 

co
m

m
on

 la
ng

ua
ge

 a
nd

 n
at

iv
e 

la
ng

ua
ge

 (i
f a

ny
) i

f i
nd

ig
en

ou
s p

eo
pl

e 
ar

e 
af

fe
ct

ed
.

Pu
bl

ic
iz

e 
co

nt
ac

t 
po

in
ts

 w
ith

 s
ta

ke
ho

ld
er

s 
to

 r
es

ol
ve

 a
ris

in
g 

is
su

es
 

(in
cl

ud
in

g 
in

te
rp

re
te

rs
) d

ur
in

g 
th

e 
im

pl
em

en
ta

tio
n.

3.
2

Se
le

ct
in

g 
th

e 
tim

e 
of

 
cl

ea
ra

nc
e/

re
cl

am
at

io
n 

Pa
y 

at
te

nt
io

n 
to

 th
e 

sc
he

du
le

 o
f s

ite
 c

le
ar

an
ce

/ 
re

cl
am

at
io

n 
in

 o
rd

er
 

to
 m

in
im

iz
e 

th
e 

da
m

ag
e 

to
 c

om
m

un
iti

es
 a

nd
 t

he
 e

nv
iro

nm
en

t 
su

ch
 

as
 p

os
t-

ha
rv

es
t 

of
 a

gr
o-

fo
re

st
ry

 p
ro

du
ct

s,
 t

he
 b

re
ed

in
g 

se
as

on
 o

f 
en

da
ng

er
ed

 a
nd

 ra
re

 p
la

nt
 a

nd
 a

ni
m

al
 s

pe
ci

es
, n

ig
ht

 ti
m

e,
 e

tc
.
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3.
3

La
nd

, 
Cu

ltu
re

/ 
In

di
ge

no
us

 
Pe

op
le

Se
le

ct
in

g 
th

e 
m

et
ho

ds
 

of
 c

le
ar

an
ce

 /
 

re
cl

am
at

io
n

Im
pl

em
en

t t
he

 p
la

ns
 a

s 
in

fo
rm

ed
 to

 th
e 

pa
rt

ie
s;

In
vi

te
 p

eo
pl

e 
w

ho
 h

av
e 

la
nd

, r
el

at
ed

 a
nd

 b
or

de
rin

g 
as

se
ts

 to
 w

itn
es

s 
if 

w
is

he
d;

Ch
oo

se
 s

ui
ta

bl
e 

m
et

ho
ds

 f
or

 e
ac

h 
lo

ca
tio

n 
an

d 
tim

e.
 F

or
 e

xa
m

pl
e,

 
lim

iti
ng

 th
e 

us
e 

of
 m

ac
hi

ne
ry

 n
ea

r s
en

si
tiv

e 
bi

od
iv

er
si

ty
 s

ite
s 

su
ch

 a
s 

na
tio

na
l p

ar
ks

, r
es

er
va

tio
ns

 o
r 

bi
ol

og
ic

al
 c

or
rid

or
 o

f 
ra

re
 a

ni
m

al
s,

 o
r 

sp
iri

t 
an

d 
pr

oh
ib

ite
d 

fo
re

st
s 

ac
co

rd
in

g 
to

 c
us

to
m

s 
an

d 
ha

bi
ts

 o
f t

he
 

in
di

ge
no

us
 c

om
m

un
ity

.

3.
4

De
al

in
g 

w
ith

 a
ss

et
s 

on
 la

nd
 a

ffe
ct

ed
 b

y 
cl

ea
ra

nc
e

It 
sh

ou
ld

 b
e 

ap
pl

ie
d 

in
 a

cc
or

da
nc

e 
w

ith
 th

e 
la

w
s 

of
 th

e 
ho

st
 c

ou
nt

ry
;

Al
lo

w
 th

e 
lo

ca
l p

eo
pl

e 
to

 m
ak

e 
ex

tr
a 

in
co

m
e;

3.
5

De
al

in
g 

w
ith

 d
is

pu
te

s

M
ai

nt
ai

n 
ho

tli
ne

s 
to

 re
ce

iv
e 

an
d 

re
fle

ct
 in

fo
rm

at
io

n 
to

 th
e 

au
th

or
iz

ed
 

pe
op

le
;

Or
ga

ni
ze

 fi
xe

d 
m

ee
tin

gs
, m

ay
be

 o
nc

e 
a 

m
on

th
 to

 li
st

en
 to

 c
om

pl
ai

nt
s 

an
d 

an
sw

er
 q

ue
st

io
ns

 o
f t

he
 c

om
m

un
ity

;

Fo
rm

ul
at

e 
th

e 
co

m
m

on
 w

or
ki

ng
 r

ul
es

 a
m

on
g 

th
e 

pa
rt

ie
s 

in
 s

ol
vi

ng
 

di
sp

ut
es

 a
nd

 c
le

ar
ly

 c
om

m
un

ic
at

e 
th

e 
di

sp
ut

e 
re

se
tt

le
m

en
ts

 t
o 

th
e 

co
m

m
un

ity
;

Se
e 

Ba
si

c 
Pr

in
ci

pl
es

 in
 th

e 
In

tr
od

uc
tio

n.

Us
e 

di
sp

ut
e 

re
so

lu
tio

n 
m

ec
ha

ni
sm

s s
uc

h 
as

 c
on

ci
lia

tio
n 

an
d 

ar
bi

tr
at

io
n 

to
 a

ss
is

t i
n 

th
e 

re
so

lu
tio

n 
of

 d
is

pu
te

s 
w

he
re

 n
ec

es
sa

ry
.

Ap
pe

nd
ix

 1
: 

So
m

e 
co

nf
lic

t 
re

so
lu

tio
n 

m
ec

ha
ni

sm
s
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4
La

nd
 P

ro
ce

du
re

s 

4.
1

La
nd

Co
m

pl
et

in
g 

pr
oc

ed
ur

es
 

fo
r l

an
d 

le
as

e,
 la

nd
 

al
lo

ca
tio

n 
or

 c
er

tif
ic

at
e 

of
 la

nd
 u

se
 ri

gh
ts

/
ow

ne
rs

hi
p 

Pr
ep

ar
e 

a 
pr

of
ile

 b
as

ed
 o

n 
th

e 
la

w
s 

of
 th

e 
ho

st
 c

ou
nt

ry
;

Dr
aw

 a
 m

ap
 o

f b
ou

nd
ar

ie
s 

an
d 

ar
ea

 o
f t

he
 a

cq
ui

re
d 

an
d 

co
m

pe
ns

at
ed

 
la

nd
 in

 p
ra

ct
ic

e 
as

 a
 b

as
is

 fo
r s

ig
ni

ng
 L

an
d 

Le
as

e 
Ag

re
em

en
t 

/ 
La

nd
 

Al
lo

ca
tio

n 
Ag

re
em

en
t a

nd
 is

su
in

g 
La

nd
 C

er
tif

ic
at

es
.

4.
2

Co
m

pl
yi

ng
 w

ith
 

fin
an

ci
al

 li
ab

ili
ty

 
re

la
tin

g 
to

 la
nd

 
al

lo
ca

tio
n 

an
d 

gr
an

tin
g 

of
 la

nd
 c

er
tif

ic
at

es
 

Pr
ep

ar
e 

a 
pr

of
ile

 in
 a

cc
or

da
nc

e 
w

ith
 th

e 
la

w
s 

of
 th

e 
ho

st
 c

ou
nt

ry
.

De
te

rm
in

e 
th

e 
fin

an
ci

al
 in

ce
nt

iv
es

 to
 b

e 
ap

pl
ie

d 
su

ch
 a

s 
bi

la
te

ra
l t

ra
de

 
ag

re
em

en
ts

, i
nv

es
tm

en
t i

nc
en

tiv
es

 in
 p

rio
rit

y 
re

gi
on

s 
an

d 
ar

ea
s,

 e
tc

.

Se
le

ct
 a

nd
 c

om
m

it 
fin

an
ci

al
 o

bl
ig

at
io

ns
 a

cc
or

di
ng

 t
o 

ac
tu

al
 c

ap
ac

ity
 

in
cl

ud
in

g 
th

e 
pa

ym
en

t 
of

 lu
m

p-
su

m
 o

r a
nn

ua
l r

en
t 

(if
 a

ny
) a

nd
 o

th
er

 
co

m
m

itm
en

ts
 a

nd
 c

on
tr

ib
ut

io
ns

 re
la

te
d 

to
 th

e 
re

nt
ed

 a
re

a.

Ex
am

pl
e 

16
: 

Co
m

m
itm

en
t t

o 
ex

ch
an

ge
 th

e 
in

fra
st

ru
ct

ur
e 

fo
r 

la
nd

 a
cq

ui
si

tio
n.

5
En

vi
ro

nm
en

ta
l P

ro
ce

du
re

s

5.
1

En
vi

ro
nm

en
t

Co
m

pl
et

in
g 

pr
oc

ed
ur

es
 

fo
r a

pp
ro

vi
ng

 
En

vi
ro

nm
en

ta
l I

m
pa

ct
 

As
se

ss
m

en
ts

Pr
ep

ar
e 

do
ss

ie
rs

 f
or

 a
pp

ro
va

l 
of

 e
nv

iro
nm

en
ta

l 
im

pa
ct

 a
ss

es
sm

en
t 

re
po

rt
s 

ac
co

rd
in

g 
to

 r
eg

ul
at

io
ns

 o
f 

th
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 a
nd
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 c
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r t
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m
m

un
ity
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, c
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te

 
th

at
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ut
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 c
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e 
co

m
m

un
ity

 a
nd

 th
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r t
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cq

ui
si

tio
n.

Co
ns

id
er

 t
he

 s
el

ec
tio

n 
of

 a
ct

iv
iti

es
 a

nd
 c
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r t
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 c
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 p
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 b
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s p
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, c
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l c
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.
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, c
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 t
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 r
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ra
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 c
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pr
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 c
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 c
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 p
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 c
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e 

re
po

rt
in

g 
re

gi
m

e;
 

ac
ce

ss
 o

f 
in

fo
rm

at
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 c
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 re
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 c
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 c
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r o
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 b
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 c
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l p
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r c
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 p
ar

tie
s 

su
ch

 a
s 

co
m

m
un

ity
 re

pr
es

en
ta
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 m
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e 
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s
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t p
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l m
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er
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m
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r c
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n 
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pl

em
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t 
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e 
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ed
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m
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n 
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g 
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ro
nm
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s 
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2
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 m
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l r
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 p
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fe
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 p
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e 
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t c
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e 
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ra
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ur
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ng
 

re
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t 
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7.
2.

3

Co
op

er
at

in
g 

w
ith

 
th

e 
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m
m

un
ity
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 im
pl

em
en
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en

vi
ro

nm
en

ta
l 

pr
ot

ec
tio

n
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t i
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es
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m

un
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 p
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tic
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g 
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l p
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io
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1
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r
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w
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f p
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 o
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y w
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 o
n 
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g 
an

d 
re

po
rt

in
g 

on
 m

ig
ra

nt
 w
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2
Co
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es
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g 
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m
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 c
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 c
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ro
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 c
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1
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en
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Fu
lly
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lfi

lli
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e 
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x 
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at
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 th

e 
ta

x f
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m
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at
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x f
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e p
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l p
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.
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at
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 o
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 p
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e
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 c
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 p
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 p
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te
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e 
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n 

of
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ni
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te

ra
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g 
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ra
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if 
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m
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M
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pl
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 d
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l 
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d 
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at
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at
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to
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 p
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w
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at
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en
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 p
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ld
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tin
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an
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 d
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m
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at
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r p
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, c
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itm
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r l
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 d
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 c
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ra
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 p
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 p
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at
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f t
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r r
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 c
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 d
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 c
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 c
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 d
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r c
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 m
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re

nt
 G

ov
er

nm
en

t a
ge

nc
ie

s 
an

d 
so

ci
al

 
or

ga
ni

za
tio

ns
 is

 d
iff

er
en

t, 
le

ad
in

g 
to

 th
ei

r d
iff

er
en

t a
pp

lic
at

io
ns

 a
nd

 ri
sk

s 
to

 b
us

in
es

se
s 

w
he

n 
co

ns
id

er
in

g 
vi

ol
at

io
ns

.
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La
bo

r f
or

ce
 

“c
ris

is
”

Th
e 

lo
ca

l p
eo

pl
e 

w
er

e 
un

fa
m

ili
ar

 w
ith

 in
du

st
ria

l h
ab

its
 a

nd
 w

or
ki

ng
 s

ty
le

s,
 p

re
fe

rre
d 

to
 w

or
k 

on
 a

 d
ay

-b
y-

da
y b

as
is

 a
nd

 
w

an
te

d 
to

 b
e 

pa
id

 a
t t

he
 e

nd
 o

f t
he

 d
ay

. T
he

 e
nt

er
pr

is
e 

ha
d 

to
 p

ay
 fo

r a
ll 

m
em

be
rs

 o
f a

 fa
m

ily
 e

ve
n 

if 
on

ly
 o

ne
 p

er
so

n 
w

or
ke

d 
in

 fa
ct

. M
ea

nw
hi

le
, t

he
 la

bo
r p

ro
du

ct
iv

ity
 w

as
 lo

w
 a

nd
 d

id
 n

ot
 m

ee
t t

he
 p

ro
du

ct
io

n 
ex

pe
ct

at
io

ns
.

Fr
om

 2
01

3 
to

 2
01

4,
 th

e 
co

m
pa

ny
 c

oo
rd

in
at

ed
 w

ith
 th

e 
pr

ov
in

ci
al

 L
ab

or
 D

ep
ar

tm
en

t t
o 

or
ga

ni
ze

 tr
ai

ni
ng

 c
ou

rs
es

 a
nd

 
en

co
ur

ag
e 

w
or

ke
rs

 t
o 

w
or

k 
on

 t
he

 c
on

tr
ac

t 
ba

si
s.

 A
s 

of
 2

01
5,

 t
he

 c
om

pa
ny

 p
ro

vi
de

d 
fre

e 
on

si
te

 t
ra

in
in

g 
to

 a
bo

ut
 

20
0 

w
or

ke
rs

 (t
he

 c
om

pa
ny

 p
ai

d 
al

l e
xp

en
se

s 
fro

m
 m

ea
ls

, t
ra

in
in

g 
m

at
er

ia
ls

 a
nd

 tr
ai

ni
ng

 fe
es

) a
nd

 c
oo

rd
in

at
ed

 w
ith

 
th

e 
pr

ov
in

ci
al

 d
ep

ar
tm

en
t a

nd
 d

is
tr

ic
t t

o 
gr

an
t w

or
ki

ng
 s

ki
ll 

ce
rt

ifi
ca

te
s 

to
 th

e 
w

or
ke

rs
. H

ow
ev

er
, w

he
n 

th
ey

 fi
ni

sh
ed

 
tr

ai
ni

ng
, t

he
y 

di
d 

no
t g

o 
to

 w
or

k 
an

ym
or

e 
bu

t l
ef

t t
o 

w
or

k 
fo

r a
no

th
er

 c
om

pa
ny

 o
r t

o 
w

or
k 

in
 T

ha
ila

nd
.

Th
e 

co
m

pa
ny

’s
 la

bo
r d

em
an

d 
w

ill
 b

e 
m

or
e 

th
an

 3
,0

00
 w

or
ke

rs
 a

t 
fu

ll 
ca

pa
ci

ty
. A

t 
le

as
t 

25
0 

w
or

ke
rs

 w
ill

 b
e 

ne
ed

ed
 

in
 2

01
6 

al
on

e 
bu

t 
so

 fa
r t

he
 n

um
be

r i
s 

fe
w

er
 t

ha
n 

70
 w

or
ke

rs
. I

n 
fa

ct
, t

he
 n

um
be

r o
f t

ra
in

ed
 w

or
ke

rs
 is

 n
ea

rly
 t

he
 

ex
pe

ct
ed

 n
um

be
r, 

bu
t 

th
e 

w
or

ke
rs

 d
id

 n
ot

 fu
lfi

ll 
th

ei
r c

om
m

itm
en

ts
, w

hi
ch

 m
ea

ns
 la

bo
r c

on
tr

ac
ts

 a
re

 ju
st

 fo
r f

un
, 

w
hi

le
 th

e 
co

m
pa

ny
 c

an
no

t e
nf

or
ce

 th
em

. A
t t

he
 s

am
e 

tim
e,

 th
e 

10
%

 fo
re

ig
n 

w
or

ke
r l

im
it 

ha
s 

ca
us

ed
 th

e 
co

m
pa

ny
 m

an
y 

di
ffi

cu
lti

es
 in

 th
ei

r p
ro

du
ct

io
n 

an
d 

bu
si

ne
ss

 a
ct

iv
iti

es
. 

Th
e 

le
ss

on
 le

ar
ne

d 
fro

m
 t

hi
s 

ca
se

 s
tu

dy
 is

 t
ha

t 
en

te
rp

ris
es

 n
ee

d 
to

 u
nd

er
st

an
d 

th
e 

cu
st

om
s 

an
d 

ha
bi

ts
 o

f 
th

e 
in

di
ge

no
us

 p
eo

pl
e 

to
 d

et
er

m
in

e 
w

he
th

er
 t

he
 c

om
pa

ny
’s

 t
yp

e 
of

 p
ro

du
ct

io
n 

is
 a

pp
ro

pr
ia

te
 o

r n
ot

. A
t 

pr
es

en
t 

w
he

n 
ha

rv
es

tin
g 

ha
s 

st
ar

te
d,

 th
e 

co
m

pa
ny

 is
 s

tu
ck

 in
 s

er
io

us
 la

bo
r p

ro
bl

em
s.
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pr

od
uc

tiv
e 

la
bo

r 
te

am

La
bo

r 
pr

od
uc

tiv
ity

 c
on

tr
ib

ut
es

 9
0%

 t
o 

hi
gh

 r
ub

be
r 

ou
tp

ut
. T

o 
en

su
re

 p
ro

du
ct

iv
ity

, 
on

e 
co

m
pa

ny
 d

iv
id

es
 w

or
ke

rs
 

in
to

 t
ea

m
s.

 E
ac

h 
te

am
 is

 h
ea

de
d 

by
 a

 V
ie

tn
am

es
e 

le
ad

er
 a

nd
 a

 L
ao

 v
ic

e-
le

ad
er

 w
ho

 a
re

 p
ai

d 
al

lo
w

an
ce

s 
fo

r t
he

ir 
re

sp
on

si
bi

lit
ie

s.
 V

ie
tn

am
es

e 
le

ad
er

s 
ch

ec
k 

th
e 

pa
yr

ol
l o

f V
ie

tn
am

es
e 

w
or

ke
rs

; L
ao

 v
ic

e-
le

ad
er

s 
ch

ec
k 

th
e 

pa
yr

ol
l o

f 
La

o 
w

or
ke

rs
. E

ac
h 

te
am

 h
as

 a
 re

co
rd

 o
f p

ro
du

ct
io

n 
an

d 
w

or
ke

rs
 s

ig
n 

da
ily

. T
he

re
fo

re
, e

ac
h 

w
or

ke
r c

an
 c

al
cu

la
te

 h
ow

 
m

uc
h 

he
 o

r s
he

 e
ar

ns
 o

n 
a 

da
ily

 b
as

is
 b

as
ed

 o
n 

th
e 

yi
el

d 
an

d 
pr

ic
e 

an
d 

co
m

pa
re

 to
 th

e 
to

ta
l a

m
ou

nt
 re

co
gn

iz
ed

 a
t t

he
 

en
d 

of
 th

e 
m

on
th

. I
n 

20
15

, t
he

 c
om

pa
ny

 m
an

ag
ed

 to
 b

e 
51

 d
ay

s 
ah

ea
d 

of
 s

ch
ed

ul
e 

an
d 

re
w

ar
de

d 
15

0 
m

ill
io

n 
VN

D 
in

 
bo

nu
se

s,
 w

hi
ch

 w
as

 th
en

 d
is

tr
ib

ut
ed

 e
qu

al
ly

 to
 a

ll 
La

o 
an

d 
Vi

et
na

m
es

e 
w

or
ke

rs
 w

ith
ou

t a
ny

 d
is

tin
ct

io
ns

.

At
 th

e 
be

gi
nn

in
g 

of
 th

e 
ye

ar
, t

he
 c

om
pa

ny
 o

ft
en

 la
un

ch
es

 e
m

ul
at

io
n 

m
ov

em
en

ts
, s

ta
tin

g 
th

e 
cr

ite
ria

 fo
r l

ab
or

 ra
tin

gs
 

fo
r y

ea
r-

en
d 

aw
ar

ds
, i

nc
lu

di
ng

 te
ch

ni
ca

l p
ro

ce
ss

, w
or

ki
ng

 ti
m

e,
 o

ut
pu

t a
nd

 L
ao

 N
ew

 Y
ea

r b
on

us
 fo

r a
ll 

w
or

ke
rs

. T
he

re
 

ar
e 

al
so

 in
st

ru
ct

io
ns

 in
 L

ao
 la

ng
ua

ge
 fo

r t
he

 te
am

s.
 T

ea
m

s 
vo

te
 in

te
rn

al
ly

 a
nd

 re
po

rt
 th

ei
r n

um
be

rs
 a

nd
 ra

nk
in

gs
 s

o 
th

at
 th

e 
co

m
pa

ny
 re

w
ar

ds
 th

em
 b

as
ed

 o
n 

th
e 

co
m

pa
ny

’s
 a

nn
ua

l b
on

us
 fu

nd
 ra

th
er

 th
an

 e
qu

al
 s

ha
rin

g,
 to

 e
nc

ou
ra

ge
 

ha
rd

 w
or

ki
ng

 w
or

ke
rs

.

 (S
ou

rc
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ur

ve
y 
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 L
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s 

fro
m
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5 

to
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M
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e 
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: 

Im
pr

ov
in

g 
th

e 
liv

in
g 

co
nd

iti
on

s 
of

 w
or

ke
rs

 a
nd

 
th

e 
co

m
m

un
ity

Th
e 

co
m

pa
ny

 h
as

 s
tu

di
ed

 a
nd

 a
pp

lie
d 

a 
va

rie
ty

 o
f m

od
el

s 
to

 in
cr

ea
se

 in
co

m
e 

fo
r w

or
ke

rs
 in

 d
iff

ic
ul

t c
irc

um
st

an
ce

s.
 

Fo
r t

he
 fi

rs
t t

hr
ee

 ye
ar

s 
of

 th
e 

ru
bb

er
 p

la
nt

at
io

n,
 th

e 
co

m
pa

ny
 e

nc
ou

ra
ge

d 
fa

rm
er

s 
to

 in
te

rc
ro

p 
th

ei
r c

ro
ps

. E
ve

n 
if 

th
e 

pe
op

le
 d

id
 n

ot
 h

av
e 

m
on

ey
, t

he
 c

om
pa

ny
 le

nt
 th

em
 a

nd
 b

ou
gh

t t
he

ir 
pr

od
uc

ts
. T

he
 c

om
pa

ny
 a

ls
o 

al
lo

w
ed

 li
ve

st
oc

k 
ac

tiv
iti

es
 s

uc
h 

as
 g

ee
se

 a
nd

 h
en

s 
in

 a
re

as
 w

ith
 w

at
er

 to
 s

el
l f

or
 m

on
ey

 to
 in

cr
ea

se
 th

ei
r i

nc
om

e 
an

d 
im

pr
ov

e 
th

ei
r 

liv
el

ih
oo

d.
 In

 V
ie

tn
am

, c
of

fe
e 

tr
ee

s 
ar

e 
pl

an
te

d 
un

de
r r

ub
be

r t
re

es
 to

 in
cr

ea
se

 in
co

m
e 

w
hi

le
 ru

bb
er

 p
ric

es
 fe

ll 
sh

ar
pl

y.
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Em
pl

oy
m

en
t 

co
nt
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ct

or

Ac
co

rd
in

g 
to

 th
e 

in
fo

rm
at

io
n 

co
lle

ct
ed

 b
y 

th
e 

pe
op

le
, t

he
 d

ai
ly

 ra
te

 p
ai

d 
by

 th
e 

co
m

pa
ny

 is
 fr

om
 4

0,
00

0 
to

 5
0,

00
0 

ki
p.

 
Ho

w
ev

er
, b

ec
au

se
 th

e 
co

m
pa

ny
 d

id
 n

ot
 p

ay
 d

ire
ct

ly
 to

 th
e 

w
or

ke
rs

 b
ut

 th
ro

ug
h 

th
e 

Vi
et

na
m

es
e 

or
 L

ao
 m

id
dl

em
en

, t
he

 
w

or
ke

rs
 w

er
e 

on
ly

 p
ai

d 
be

tw
ee

n 
20

,0
00

 a
nd

 3
0,

00
0 

ki
p.

 O
ne

 o
f t

he
 “t

ric
ks

” o
f m

id
dl

em
en

 w
as

 to
 s

ay
 th

at
 th

ei
r w

or
k 

qu
al

ity
 w

as
 n

ot
 s

at
is

fa
ct

or
y.

 F
or

 e
xa

m
pl

e,
 w

he
n 

di
gg

in
g 

ho
le

s 
fo

r p
la

nt
in

g 
ru

bb
er

, t
he

 m
id

dl
em

en
 in

iti
al

ly
 a

gr
ee

d 
w

ith
 

th
e 

vi
lla

ge
rs

 a
bo

ut
 th

e 
pi

t s
iz

e.
 H

ow
ev

er
, b

y 
th

e 
en

d 
of

 th
e 

da
y,

 w
he

n 
th

e 
co

m
pa

ny
’s

 s
ta

ff 
ca

m
e 

to
 a

cc
ep

t t
he

ir 
w

or
k,

 
th

e 
re

qu
ire

m
en

ts
 w

er
e 

di
ffe

re
nt

. A
s 

a 
re

su
lt,

 p
eo

pl
e’

s 
w

ag
es

 w
er

e 
re

du
ce

d.

 (S
ou

rc
e:

 S
ur

ve
y 

in
 L

ao
s 

fro
m

 1
5 

to
 2
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M

ay
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Ex
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e 

16
: 

Co
m

m
itm

en
t 

on
 e

xc
ha

ng
in

g 
la

nd
 a

cq
ui

si
tio

n 
fo

r b
ui

ld
in

g 
in

fra
st

ru
ct

ur
e 

Th
e 

co
m

pa
ny

 p
ro

m
is

ed
 to

 b
ui

ld
 ir

rig
at

io
n 

ca
na

ls
, d

am
s,

 ro
ad

s,
 b

rid
ge

s,
 a

nd
 s

ch
oo

ls
 fo

r t
he

 lo
ca

l p
eo

pl
e 

in
 e

xc
ha

ng
e 

of
 

th
ei

r s
up

po
rt

 in
 la

nd
 a

llo
ca

tio
n,

 b
ut

 th
e 

co
m

pa
ny

 h
as

 n
ot

 im
pl

em
en

te
d 

th
ei

r c
om

m
itm

en
ts

 s
o 

fa
r. 

At
 p

re
se

nt
, t

he
 lo

ca
l 

pe
op

le
 a

re
 s

til
l s

up
po

rt
in

g 
th

e 
co

m
pa

ny
 a

nd
 th

e 
lo

ca
l g

ov
er

nm
en

t i
n 

th
e 

ho
pe

 th
at

 th
e 

co
m

pa
ny

 w
ill

 fu
lfi

ll 
its

 p
ro

m
is

e.
 

Th
e 

co
ns

tr
uc

tio
n 

of
 s

ch
oo

ls
 is

 th
e 

m
os

t i
m

po
rt

an
t (

be
ca

us
e 

al
l s

ch
oo

ls
 w

er
e 

da
m

ag
ed

), 
an

d 
it 

is
 g

oo
d 

if 
ro

ad
s,

 b
rid

ge
s,

 
an

d 
irr

ig
at

io
n 

w
or

ks
 c

an
 b

e 
al

so
 c

on
st

ru
ct

ed
 b

ec
au

se
 p

eo
pl

e 
ar

e 
cu

rre
nt

ly
 o

nl
y 

us
in

g 
ra

in
 w

at
er

. 1
0 

ye
ar

s 
ha

s 
go

ne
 

bu
t 

th
e 

co
m

pa
ny

 s
til

l d
el

ay
s 

w
ith

ou
t 

an
y 

ex
pl

an
at

io
ns

. T
he

 lo
ca

l p
eo

pl
e 

be
lie

ve
 t

ha
t 

th
e 

go
ve

rn
m

en
t 

w
ill

 p
us

h 
th

e 
co

m
pa

ny
 to

 s
ol

ve
 th

is
 is

su
e.

- 
Co

m
m

un
ity

 R
ep

re
se

nt
at

iv
e 

in
 L

ao
s 

- 

In
ve

st
m

en
t c

om
pa

ni
es

 in
 L

ao
s 

sh
ou

ld
 h

av
e 

ca
pi

ta
l f

or
 d

ev
el

op
m

en
t o

f p
ub

lic
 fa

ci
lit

ie
s/

in
fra

st
ru

ct
ur

e 
as

 re
qu

es
te

d 
by

 
of

 th
e 

lo
ca

l p
eo

pl
e,

 th
e 

pr
ov

in
ce

 a
nd

 th
e 

Go
ve

rn
m

en
t. 

In
 th

e 
la

st
 fe

w
 y

ea
rs

 w
e 

ca
n 

sy
m

pa
th

iz
e 

be
ca

us
e 

th
e 

co
m

pa
ny

 
ha

s 
ea

rn
ed

 n
o 

in
co

m
e,

 s
o 

th
e 

vi
lla

ge
 e

nc
ou

ra
ge

s 
th

e 
co

m
pa

ny
 to

 c
ar

ry
 o

ut
 th

ei
r r

es
po

ns
ib

ili
tie

s 
bu

t i
n 

th
e 

co
m

in
g 

tim
e 

th
e 

pr
ov

in
ce

 w
ill

 fo
rc

e 
co

m
pa

ni
es

 to
 im

pl
em

en
t. 

Th
e 

pr
ov

in
ce

 w
ill

 re
qu

ire
 c

om
pa

ni
es

 to
 in

fo
rm

 th
ei

r i
m

pl
em

en
ta

tio
n 

pl
an

 to
 p

ro
m

ot
e 

th
e 

fu
tu

re
 a

ct
ua

l i
m

pl
em

en
ta

tio
n.

 O
th

er
w

is
e 

th
e 

pr
ov

in
ce

 w
ill

 in
te

rv
en

e 
by

 n
ot

 re
ne

w
in

g 
th

e 
lic

en
se

, 
no

t r
en

ew
in

g 
th

e 
la

nd
 le

as
e 

or
 n

ot
 g

ra
nt

in
g 

m
or

e 
la

nd
 if

 th
er

e 
is

 n
o 

co
m

m
itm

en
ts

 a
nd

 s
pe

ci
fic

 ti
m

el
in

es
.

- 
Re

pr
es

en
ta

tiv
e 

of
 L

ao
 A

gr
ic

ul
tu

re
 a

nd
 F

or
es

tr
y 

De
pa

rt
m

en
t -
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Example 6: Sugar Production 
in Cambodia: A Case Study in 
Land-taking
This case study concerns a land-taking dispute 
in Koh Kong province in south-western Cambodia. 
The dispute began in 2006 when approximately 
10,000 hectares were taken from farmers to 
establish two economic land concessions (ELCs) 
to grow and refine sugar cane for export markets. 
The ensuing dispute between the farmers and 
the sugar producers has been bitter, protracted, 
and often violent. This case study is instructive in 
showing that, when all of the domestic avenues 
for resolving the dispute were exhausted, the 
farmers, with the assistance of NGOs, turned to 
international legal forums for justice. 

General information about 
Koh Kong province 
Most of the approximately 140,000 people living 
in Koh Kong depend on agriculture for their 
livelihoods. This generally involves slash and burn 
farming on small land holdings of approximately 
1 to 3 hectares (WFP 2013). Few farmers have 
formal land titles and claim ownership through 
continuous long-term possession of land 
(APRODEV 2011). 

To diversify the economy and increase wealth, 
Cambodia’s National Strategic Development 
Plan promotes industrialized agriculture in 
the province (Open Development 2013). A key 
aspect of the plan is to grant ELCs to agricultural 
investors. The investors clear the land and plant 
industrial export crops such as sugar (Open 
Development 2013). 

Industrial agricultural development in the 
province has been significantly strengthened 
by Everything But Arms (EBA), a preferential 
European Union (EU) trade scheme established 
in 2001 to help farmers in the world’s least 
developed countries (LDCs). Under this scheme, 
the production of sugar in Cambodia has become 
highly lucrative as it can be sold to the EU duty 

free and at a guaranteed minimum price per 
tonne. Approximately 100,000 hectares in four 
Cambodian provinces, including Koh Kong, have 
been granted as ELCs for sugar production 
(EC&IDI 2013: 8). 

Taking Land for ELCs 
In August 2006, the Ministry of Agriculture, 
Forestry and Fisheries (MAFF) granted two ELCs 
of nearly 10,000 hectares each in the Sre Ambel 
and Botumsakor districts in Koh Kong to two 
Cambodian entities—Koh Kong Plantation Co. 
Ltd. (KKPT) and Koh Kong Sugar Industry Co. Ltd. 
(KKSI). Local business entrepreneur and senator 
Ly Yong Phat’s company, the LYP Group, held a 20 
percent ownership stake in each company. He 
later sold his stake to Khon Kaen Sugar Industry 
Public Company Ltd. (KSL), a Thai sugar company. 

KSL currently has a 70 percent stake in the two 
Cambodian companies that were granted the 
ELCs. Taiwanese company Ve Wong owns the 
other 30 percent. KSL hold a five-year contract 
to supply sugar to UK sugar trader Tate and Lyle 
Sugar (TLS). 

What land was taken to form the ELCs? Local 
villagers farmed about 5000 hectares of the 
land granted to KKSI and KKPT (Sokha 2007). 
They were informed by the LYP Group that their 
farmland formed part of the newly granted ELCs. 
456 families were forcibly evicted from the land 
by guards recruited from the local police and 
the military to make way for a sugar plantation 
(Sokha 2006). 

The Farmers’ Claim 

The farmers argue that the ELCs granted to KKPT 
and KKSI were illegal and should be cancelled. 
They made four main claims: 

•	 Under the Land Law 2001, the maximum size 
limit for an ELC owned by a single company 
is 10,000 hectares. The ELCs granted to KKPT 
and KKSI are twice this legal limit (Land Law 
2001, art. 59) because KKPT and KKSI are 
owned by the same company. 
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•	 The farmers had well-documented 
possession rights under the Land Law 2001 
and were eligible for land title certificates. 
According to the Land Law 2001, ownership 
titles are granted where farmers can prove 
continuous occupation for more five years. In 
this case, the farmers produced household 
registration papers or UN identification 
papers demonstrating long-term occupation 
(EC&IDI 2013: 25). 

•	 Cambodian land law prohibits interference 
with land pending the issuing of land titles 
(Land Law 2001, arts 30–39). The farmers 
claimed that the ELCs interfered with their 
rights of possession during the conversion 
process. 

•	 The ELCs did not follow the procedures 
stipulated in Sub-decree 146 on Economic 
Land Concessions 2005. Article 3, Sub-
decree 146, requires public consultation 
for environmental and social impact 
assessments showing voluntary resettlement 
plans for landholders. This consultation did 
not take place before the ELCs were granted 
by MAFF (ERI 2013). In fact, some farmers 
were evicted from their land by KKPT and 
KKSI in May– June 2006, two months before 
the ELCs were officially granted. According 
to Teng Kao, a village representative in Koh 
Kong who lost nearly 10 hectares to the 
plantations: “When the company came in May 
2006, they bulldozed without consultation 
or any environmental impact assessment… 
They bulldozed the fields and streams. They 
shot our animals. After about 100 families’ 
land was taken away, we started taking 
pictures” (Hodal 2013). Another Koh Kong 
farmer stated, “We had no warning—they 
came one day and began clearing the fields—
they cleared my field and I want to know why” 
(Open Development 2013). 

Only 23 farmers received compensation for their 
losses. Most compensation payments ranged 
from US $75 to $750, and small land allotments 
(0.2 hectares), much less than the market value 
of the land taken for the ELCs (EC&IDI 2013: 64). 

Domestic Dispute Resolution 
Forums 
Consultation and mediation

The dispossessed farmers staged peaceful 
protests that were often met with organized 
suppression from the police and the military 
(Human Rights Asia 2006). In March 2007, villagers 
travelled to Phnom Penh and submitted a petition 
to various government agencies including the 
National Assembly, the Prime Minister’s Cabinet, 
the Ministry of the Interior, and the Council 45 of 
Ministers. They also filed a complaint with the 
National Authority for Land Dispute Resolution. 
This is the body responsible under the Land 
Law 2001 for resolving disputes concerning 
unregistered land. 

Although these government agencies entered 
into dialogue with the farmers, in five years they 
have not produced any concrete resolutions 
binding the sugar companies or government 
agencies (SRSG 2007: 17). Attempts by the 
villagers to negotiate solutions directly with 
the sugar companies were unsuccessful. In 
August 2008, a Cambodian NGO, the Community 
Legal Education Center (CLEC), wrote to KSL 
about the illegality of the ELCs on which they 
were growing and processing sugar and the 
negative impact the sugar industry had on the 
dispossessed farmers. In September 2008, KSL 
replied denying any knowledge of the complaints 
(SRSG 2007: 10). They claimed that villagers had 
been compensated. In a recent meeting with LYP 
Group representatives in February 2013, a farmer 
representative reported: 

“The company is saying it has reached a resolution 
with all the families except nine, but this is not 
true. We have not gotten any compensation for 
the 1,300 hectares taken from us. (Titthara 2013)’ 

Court action

In tandem with petitioning central government 
authorities, the farmers filed criminal and civil 
cases against KKSI and KKPT in the Koh Kong 
Provincial Court in February 2007. The CLEC 
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drafted a statement of claim seeking to cancel 
the two ELC contracts (ERI 2013: 9). The court 
dismissed the criminal case. The civil case was 
finally set for a hearing on July 26, 2012, five 
years after it began (Channyda 2012). However, it 
was delayed again, as the attorneys for the sugar 
companies failed to appear. 

In addition to delaying the court proceedings, the 
judges of the Koh Kong Provincial attempted to 
push the case back to administrative authorities 
(e.g. Cadastral Committee), claiming that the 
court lacked jurisdiction (ERI 2013: 13). In fact, 
the case is about the legality of the ELC contract, 
not the land claims by the farmers, a matter that 
is clearly within the court’s jurisdiction. 

In the six years since the dispute began, the 
farmers attempted to push their claims through 
every dispute resolution forum provided by 
the law. Although the claims were not rejected 
outright, none of the forums allowed the farmers 
to discuss liability and compensation with the 
developers on a relatively equal footing. The 
developers were not required to answer the 
specific details of the farmers’ claims. 

International Dispute Resolution Forums

In 2010, after exhausting all domestic political 
and judicial dispute resolution mechanisms, 
the villagers, with the aid of various NGOs, 
embarked on a multi-pronged campaign to 
enlist international dispute resolution forums to 
resolve the dispute. 

Complaints with foreign governmental agencies

NGOs acting for the villagers turned to a range 
of transnational forums to pressure the sugar 
companies to negotiate with the villagers (ERI 
2013: 10). This tactic relies on the extraterritorial 
jurisdiction in the EU and the USA that holds firms 
domiciled in these jurisdictions liable for actions 
carried out anywhere in the world. 

In 2010, the CLEC wrote to the European 
Commission, requesting that it investigate KSL’s 
contract with Tate and Lyle Sugar (TLS) (ERI 2013: 

10). It will be recalled that TLS is a UK registered 
transnational corporation. In 2012, 97 percent of 
Cambodia’s (Euro) 10 million sugar exports were 
sent to the EU; TLS bought 99 percent of these 
exports. 

In October 2012, the European Parliament 
instructed the EU Commission to investigate the 
rising number of human rights abuses caused 
by the dispossession of farmers by ELCs in 
Cambodia (ERI 2013: 10). The European Parliament 
recommended the temporary suspension of 
trade preferences on agricultural products where 
human rights violations had occurred (EC&IDI 
2013: 83). 

CLEC, together with other NGOs, have filed 
petitions with other European agencies 
requesting that they investigate companies and 
groups that have invested in KSL and that might 
be in breach of ethical guidelines. For example, 
in November 2011, CLEC and Earth Rights 
International (ERI) petitioned the Norwegian 
Council on Ethics to investigate the activities of 
KSL (ERI 2013: 11). The Norwegian Global Pension 
Fund is an investor in KSL. CLEC and ERI argued 
that the Pension Fund’s financial stake in KSL 
violates the Fund’s Ethical Guidelines (SRSG 
2007: 10). An outcome is still pending. 

Petitions have also been lodged with US 
agencies. On October 31, 2012, CLEC and ERI filed 
a complaint on behalf of dispossessed farmers 
with the US National Contact Point (NCP) about 
human rights abuses relating to the operations 
of the sugar companies in Koh Kong province (US 
Department of State 2013). The complaint alleges 
that American Sugar Refiners (ASR), through its 
subsidiary TLS, purchased sugar from KSL that 
was produced at the Koh Kong Plantations on land 
that was unlawfully acquired (US Department of 
State 2013). ASR is bound by the Organization for 
Economic Cooperation and Development (OECD) 
Guidelines for Multinational Enterprises. Under 
these guidelines, it “…had an obligation to avoid 
contributing to conduct inconsistent with the 
Guidelines and, given it was the sole purchaser 
of sugar from the Koh Kong plantation, had the 
opportunity and responsibility to use its leverage 
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to mitigate such conduct by the operators of the 
plantation” (US Department of State 2013). 

ASR initially cooperated with the US NCP and 
agreed to participate in mediation to find a 
solution to the land dispute. But ASR withdrew 
from the mediation when it learned that CLEC 
had launched litigation against TLS in the UK 
(discussed below) (US Department of State 2013). 
The US NCP closed this case on June 4, 2013 
because the parties failed to agree about the 
terms of consultation and mediation, saying: 
The NCP recommends ASR evaluate the issues 
raised by the NGOs and consider how to address 
them, even if the conditions may not exist now 
to address them through the NCP process. In 
particular, the NCP recommends that ASR conduct 
a corporate human rights policy review process, 
consistent with the recommendations of the 
Guidelines and the UN Guiding Principles. Such a 
policy process could include consultations with 
external stakeholders. (United States Department 
of State 2013).

Transnational codes of practice

Cambodian NGOs also attempted to use 
transnational codes of practice to pressure 
transnational corporations involving in the 
Cambodian sugar industry. Transnational NGOs, 
such as Bonsucro, formulate codes of practice 
governing labor and other conditions in the 
sugar industry (Bonsucro 2013). Firms engaging 
in the sugar industry, including TLS, require 
certifications from Bonsucro to sell their products 
into western markets.

In 2011, CLEC and Equitable Cambodia (EC), a 
Cambodian-based NGO, filed a complaint with 
Bonsucro about the activities of TLS in Cambodia 
(ERI 2013: 10). After investigating the complaint 
about the dispossession of farmers in Koh Kong 
province, on July 8, 2013, Bonsucro suspended 
TLS’s membership. According to reports, TLS 
had failed to cooperate to resolve the complaint 
and had ignored the request to review the 
compensation paid to the dispossessed farmers 
(Bonsucro 2013). The suspension of membership 
meant that TLS was unable to market its sugar 

as a certified ethical product. This would have 
price implications in western markets where 
consumers pay a premium for ethical products 
(Bonsucro 2013).

Court litigation in third-party countries

In addition to relying on governmental and 
transnational codes of practices, NGOs acting 
for the dispossessed farmers turned to courts 
in third-party countries to prosecute their 
claims. On March 28, 2013, CLEC filed a civil law 
suit against TLS, a UK registered firm, in the UK 
High Court (commercial division) (The High Court 
of Justice Claim 2013 Folio 451: Particulars of 
claim). The statement of claim alleges that TLS 
purchased sugar that was produced on land 
that was wrongfully taken from farmers in Koh 
Kong province. It claimed that TLS “knew that 
the villagers were the owners of the raw sugar 
or ought to have known given its position as 
a leading player in the sugar market” (Davies 
2013; Hodal 2013). It further claimed that TLS 
“‘wrongfully deprived’ the villagers of their 
property for its own benefit” (Davies 2013). The 
sugar cane harvested on the contested land was 
first processed in Cambodia and then in Thailand 
until it was on-sold to TLS for final processing. 
The statement of claim argued that “pursuant to 
Cambodian law, the claimants are the owners of 
the land” and as such “are entitled to the sugar 
cane” (The High Court of Justice Claim 2013 Folio 
451: Particulars of claim).

After the litigation was filed, TLS was sold to 
American Sugar Refining, which is now the 
defendant. It counter-claimed that TLS had no 
knowledge of any prior ownership of the land 
in Koh Kong province (The High Court of Justice 
Claim 2013 Folio 451: Counter claim). Further, it 
also counter-claimed that the farmers had no 
claim to the sugar cane grown on the disputed 
land, even if they did previously own it, because 
they had not paid for the seed stock or production 
costs. The farmers also claimed compensation 
for some of the 48,000 tonnes—or roughly 
€24 million worth—of sugar that TLS’s London 
refinery had allegedly received since 2010 (Hodal 
2013). In July 2013, after a preliminary attempt at 
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mediation failed, the case was set for hearing in 
the High Court later in 2013. 

Ou Virak, President of the Cambodian Center 
for Human Rights, called the case “extremely 
important” for several reasons (Brinkley 2013). 
First, it makes the point that Cambodia’s 
own courts are thoroughly corrupt and inept 
and are incapable of resolving this type of 
action domestically. As previously mentioned, 
complaints lodged with the domestic courts in 
2007 have still not been heard. Ou concluded that 
“such companies will be exposed to a greater 
level of scrutiny in the future. This in itself could 
potentially have an effect on the level of land 
grabs that we’re currently seeing” (Brinkely 2013). 

Conclusions
The Cambodian case studies show that the 
best-drafted land laws cannot protect land 
users without independent and competent state 
institutions. The Cambodian Land Law 2001 is one 
of the most comprehensive land laws in East Asia. 
It provides individual property rights for farmers 
who can show long-term use of land. However, 
the law relies on a competent and transparent 
land administration department to impartially 
issue land titles in accordance with the ground 
rules established in the Land Law 2001. The 
World Bank withdrew support for the land titling 
program in Cambodia, complaining that local 
authorities were not issuing titles to farmers in 
areas that were scheduled for conversion into 
ELCs. Once land titles are issued to farmers, it is 
much more difficult for the authorities to clear 
land for industrial agricultural concessions. 

Further compounding the problems for Cambodian 
farmers, the individualized nature of property 
rights recognized in the Land Law 2001 does not 
support collective action by farmers. Instead, 
famers relied on NGOs to mobilize resources and 
take collective actions to protest land takings 
without adequate compensation. 

As the Koh Kong case study showed, domestic 
dispute resolution forums comprehensibly 
failed to give farmers a platform to negotiate 

an equitable compensation deal with the 
sugar producers. Since 2007, the Cadastral 
Commission has failed to organize consultations 
or mediation between the farmers and the sugar 
producers. Attempts to challenge the legality of 
the ELCs in the courts have also been blocked. 
The Cambodian courts have delayed hearing 
actions and attempted to push the action back 
to government agencies for determination. 

Frustrated by their lack of success in domestic 
dispute resolution forums, the farmers have 
taken their dispute to international forums. 
EU and US bodies have been petitioned to 
investigate human rights abuses resulting 
from the dispossession of Cambodian farmers. 
Farmers have also attempted to pressure Tate and 
Lyle, the main international purchaser of sugar 
produced by the Koh Kong ELCs. Tate and Lyle has 
lost certification for its products by Bonsucro, a 
transnational standards organization. So far this 
pressure has not forced the sugar producers to 
negotiate compensation agreements with the 
dispossessed farmers. 

In another development, farmers have taken Tate 
and Lyle to court in the UK. This strategy relies 
on the extra-territorial jurisdiction of UK courts to 
hold firms registered in the UK liable for activities 
conducted around the globe. If successful, this 
action will give the dispossessed farmers access 
to the profits generated from the sugar grown on 
their land. In effect, UK courts will be enforcing 
the private rights granted under the Cambodian 
Land Law 2001, a function that Cambodian state 
institutions have consistently failed to perform.

(Source: UNDP 2014.  Land-Taking Disputes in East 
Asia: A Comparative Analysis and Implications for 
Vietnam)
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Appendix 2. Lists of related legal normative documents
No Documents
A Vietnam’s Laws
1 Law on Investment 2014

2 Decision No. 236/QD-TTg dated February 20, 2009 approving the scheme on promotion of 
Vietnam’s outward investment by the Prime Minister

3 Decree No. 83/2015/ND-CP dated September 25th 2015 regulating on outward investment

4 Circular No. 09/2015/TT-BKHDT dated October 23, 2015, promulgating form on outward 
investmentby Minister of Planning and Investment

5 Circular No. 12/2016/TT-NHNN dated June 29, 2016, guiding foreign exchange management 
for outward investment by Governor of the State Bank of Viet Nam

6 Circular No. 36/2013/TT-NHNN dated December 31, 2013, providing the opening and use of 
foreign currency for outward direct investment by the State Bank of Vietnam

7 Circu Circular No. 11/2010/TT-BTC of January 19, 2010 guiding the fulfillment of tax obligations 
by Vietnamese outward investors by Minister of Finance

8 Directive No. 03/CT-NHNN dated 24 March 2015promoting green credit growth and socio - 
environmentalrisks management in credit granting activities by the State Bank of Vietnam

B Cambodia’s Laws
B.1 Land Law
1 Sub-Decree #146 on Economic Land Concessions_051227
2 Land Law_010430

3 Law on Providing Foreigners with Ownership Rights in Private Units of Co-Owned 
Buildings_100524

4 Order No.01 on Economic Land Concession Management
5 Prakas #021 on the Collection of Rental Real Estate Tax ( Buildings and Vacant Land)_94

6 Sub-Decree #114 (RGC) on the Mortgage and Transfer of the Rights over a Long -Term Lease 
or an Economic Land Concession_070829

7 Sub-decree 19ANKR on Economic Land Concession
8 Sub-Decree on Declaration of State’s Properties

9 Directive 01: Measures to strengthen and enhance the effectiveness of management of 
economic land concessions (ELC) (2012)

10 Law on Concessions (2007)
B.2 Environmental Law
11 Law on Environmental Protection and Natural Resource Management_961242
12 Sub- Decree #72 ANRK.BK on Environment Impact Assessment Process (PDF)_990811
13 Sub-Decree #27 on Water Pollution Control_990406
14 Sub-Decree #36 on Solid Waste Management_990427
15 Sub-Decree #42 on the Control of Air Pollution and Noise Disturbance
16 Sub-Decree on Air Pollution and Noise Disturbance Control
17 Law on Nature Protection Area (Protected Areas Law)_080104_080104
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No Documents
B.3 Labor Law
18 Law on Social Security (Royal Kram NS/RKM/0902/018) (the “Social Security Law”)_020925
19 Law on the Protection and the Promotion of the Rights of Persons with Disabilities_090812
20 Press Release of Labor Advisory Committee (MoLVT & LAC)_061019
21 The Labor Law of Cambodia_970313
C Laos’ Law
1 Law on Agriculture (1998)
2 Law on Land (2003 – under revision)
3 Law on the Promotion of Foreign Investment (2004)
4 Forestry Law (2007 – under revision)
5 Environmental Protection Law 2012
6 Laos Labor Law 2013

7 Order 13/PM (2012) on Halting Investment Projects Related to Mining, Rubber, Eucalyptus  
in Lao

8 Decree 88/PM (2008) on Implementation of the Land Law in English
9 Decree 112/PM (2010) on Environmental Impact Assessment in English 

10 Decree 135/PM (2009) on State Land Lease or Concession in English

11 Decree 84/PM (2016) on Compensation and Resettlement of People Affected by Development 
Projects in English 

12 Regulations for Implementing Decree 192/PM (2005) on Compensation in English 

13 Ministerial Instruction 8029/MONRE (2013) on The Process of Initial Environmental Examination 
of the Investment Projects and Activities in English

14 Ministerial Instruction 8030/MONRE (2013) on Environmental and Social Impact Assessment 
Process of the Investment Projects and Activities in English

D International Laws
D.1 United Nations (UN)
1 Universal Declaration of Human Rights 
2 International Covenant on Economic, Social and Cultural Rights 
3 International Covenant on Civil and Political Rights 
4 Optional Protocol to the International Covenant on Civil and Political Rights 
5 Convention on the Rights of the Child (CRC)

6 International Convention on Protection of the Rights of All Migrant Workers and Members of 
Their Families (ICMRW) 

D.2 Indigenous Peoples:
7  UN Declaration on the Rights of Indigenous Peoples 

D.3 International Labor Organization (ILO)
8  International Labour Organization’s Convention 169
9 International labour Organization’s Declaration on Fundamental Principles and Rights at Work
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Appendix 3. Some international safeguard policies and 
guidelines for reference 

No Documents

1

G4 Sustainability Reporting Guidelines - Global Reporting Initiative (GRI) 

Website: https://www.globalreporting.org/Pages/default.aspx 

Vietnamese version: http://www.pwc.com/vn/vn/services/gri-about.html 

2

The Safeguard Policy Statement of Asian Development Bank (ADB)

Webite: : https://www.adb.org/sites/default/files/institutional-document/32707/
files/safeguard-policy-statement-june2009-vn.pdf

3

World Bank’s The Environmental and Social Framework (ESF) 

Links: https://consultations.worldbank.org/Data/hub/files/consultation-template/
review-and-update-world-bank-safeguard-policies/en/materials/the_esf_clean_
final_for_public_disclosure_post_board_august_4.pdf (applied since 2018)

4

Guidelines for Environmental and Social Considerations of Japan International 
Cooperation Agency (JICA)

Link: https://www.jica.go.jp/english/our_work/social_environmental/guideline/index.
html

5
Respecting free, prior and informed consent

Link: http://www.fao.org/3/a-i3496e.pdf

6
OECD Guidance for Responsible Agricultural Supply Chains

Link: http://www.oecd.org/corporate/mne/1922428.pdf

7
Guidance for Responsible Agricultural Supply Chain 

Link: http://www.oecd.org/corporate/mne/1922428.pdf

8

Voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries and 
Forests in the Context of National Food Security (VGGT)

Link: http://www.fao.org/docrep/016/i2801e/i2801e.pdf
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Appendix 4. The Pioneer Group

GEMADEPT 
CORPORATION

Gemadept Corporation was founded in 1990. Gemadept became one of the first 
three companies to be equitized in 1993 and listed in Vietnam Stock Exchange 
since 2002. Gemadept is a multidisciplinary company, operating in real estate, 
forestation, port operation and logistics. GEMADEPT is currently implementing a 
rubber plantation project in Cambodia covering 30,000 ha.

Website: http://www.gemadept.com.vn/

THE VIETNAM 
RUBBER 

ASSOCIATION 

The Vietnam Rubber Association (VRA) is a voluntary organization of enterprises 
operating in the rubber industry and related ones, aiming at assisting its 
members’ business activities and contributing to the sustainable rubber industry 
development. VRA was established in late 2002, has been operating since the end 
of 2004, and now, VRA has about 140 members who are composing of producers, 
processors, manufacturers, traders, exporters, importers and organizations of 
finance, research, training, supporting and services related to rubber industry. 
As of 2015, the Association has seven members investing in rubber plantations 
in Laos with a total area of about 38,000 hectares and 15 members investing in 
growing rubber in Cambodia with a total area of about 90,000 hectares.

Website: http://www.vra.com.vn

VIETNAM – LAO 
– CAMBODIA  
ASSOCIATION 

FOR ECONOMIC 
COOPERATION 
DEVELOPMENT

Vietnam – Lao – Cambodia Association for Economic Cooperation Development 
(VILACAED) was established under Decision No. 103/QD-BNV on 13 February, 
2008 by the Ministry of Home Affairs with the principle/purpose of gathering 
and uniting its members in order to develop and enhance the effectivenesss 
of economic cooperation among Vietnam, Laos and Cambodia; consultation, 
appraisal and social feedback on strategies, planning, plans, mechanisms, 
policies, and administrative reforms related to economic cooperation with these 
two countries.

The Association consists of 6 centers for cooperation and development 
assistance; 3 institutes of research, training, consultancy; 4 member associations 
in Laos and Cambodia; 3 representative offices in Laos, Cambodia and Ho Chi Minh 
City; 1 newspaper and 1 magazine. The Association is expanding its activities in 
connection with the development cooperation process of the ASEAN Economic 
Community. 

Website: http://www.vilacaed.org.vn/

HOANG ANH 
GIA LAI 

AGRICULTURE 
JSC 

HAGL Agrico was established in 2010, when Hoang Anh Gia Lai Joint Stock 
Company (Parent company) carried out its corporate restructuring. HAGL Agrico is 
organized under the parent -subsidiary model with 23 subsidiaries and 1 affiliate. 
In 2015, the company officially offered for sale of shares and listed on the Ho Chi 
Minh City Stock Exchange on 10 July, 2015.

At present, the company mainly focuses on growing and processing products 
from rubber trees, oil palm, sugar cane and cows raising. HAGL Agrico has become 
one of the enterprises which has the largest agricultural land, providing jobs 
for nearly 14,000 regular employees and seasonal employees in Vietnam, Laos  
and Cambodia.

Website: http://haagrico.com.vn/
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ECONOMIC 
COOPERATION 
COMPANY 385

Economic Cooperation Company 385 belongs to State-owned Corporation 15. The 
company is mainly operating in rubber plantation, rubber products trading, civil 
construction, coffee plantation, live stocks and 2-terminal services.

The company started investing in Laos in 2006 and now has 2,000 hectares 
of rubber plantations, 200 hectares for live stocks, creating jobs for 800  
local people.

HUU NGHI NAM 
LAO LIMITED 

LIABILITY 
COMPANY

South Laos Friendship Company Limited is a 100% state owned enterprise. 
The company is operating in two main business activities: growing, caring, 
processing, trading rubber trees and coffee; and producing constuction 
materials. The company started to invest in Laos in 2006 and Cambodia in 2009. 
In addition to business investment, the company also supports these countries 
in building projects with support from the Vietnamese Government.

VIETNAM 
RUBBER GROUP

Vietnam Rubber Group, formerly known as the Southern Rubber Board, was 
established in 1975 and started operating in 2006 as a state economic Group. 
The Group currently has more than 120 member companies and employs nearly 
100,000 people in Vietnam, Laos and Cambodia.

The main business of the Group is planting, processing and trading rubber, 
processing artificial wood with the total rubber area of 280,000 ha in Vietnam, 
26,000ha in Laos and more than 90,000ha in Cambodia.

Aside from member companies, the Group also has subsidiaries such as the 
Rubber Research Institute, the Rubber Industry Graduate School, the Rubber 
Journal and the Rubber Health Center to support the development of the entire 
rubber industry.

Website: http://www.vnrubbergroup.com/en/

TIN NGHIA 
CORPORATION

Tin Nghia Corporation was established in 1989 and now has 8 subsidiaries (more 
than 50% equity), 11 affiliates (less than 50% equity) and 5 divisions. Its business 
fields include industrial estates, agricultural products, logistics, petroleum, real 
estates, tourist and resort, building materials and merchandising. Tin Nghia 
started to participate in the agricultural sector when investing in Laos in 2008 
and in the same year the company set up a Laos branch to carry out the project 
of growing, tending and trading coffee in Paksong district, Champasak province 
with 511.43 hectares of coffee.

Website: http://www.timexco.com/
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Appendix 5. Some useful contacts
In Vietnam

FOREIGN INVESTMENT AGENCY (FIA) – MINISTRY 
OF PLANNING AND INVESTMENT

Address: 6B Hoang Dieu, Ba Dinh, Hanoi

Tel: 080-48461

Fax: 047343769 

Email: tonghop.dtnn@mpi.gov.vn

Website: http://fia.mpi.gov.vn

INVESTMENT PROMOTION CENTER – NORTH 
VIETNAM

Address: 65 Van Mieu, Dong Da, Hanoi

Tel: (84-4) 37475998

Fax: (84-4) 38437927

Email: ipcn@mpi.gov.vn

Website: http://www.ipcn.mpi.gov.vn 

INVESTMENT PROMOTION CENTER – CENTRAL 
VIETNAM

Address: 5th floor, Office III Building – Ministry of 
Planning and Investment, 103 Le Sat, Hai Chau 
District, Da Nang City, Vietnam 
Tel: (84) - 511 - 3797 669/689/699/738

Fax: (84) - 511 - 3797679 
Email: ipcmientrung@gmail.com 

Website: www.centralinvest.mpi.gov.vn 

INVESTMENT PROMOTION CENTER – NORTH 
VIETNAM

 (IPCS)

Address: No.178 Nguyen Dinh Chieu, Ward 6, 
District 3, Ho Chi Minh City. 
Tel: (+84-8) 9306671 (20 lines) 
Fax: (+84-8) 9305413 
Email: ipcs@ipcs.vn hoặc ipcs@mpi.gov.vn

Website: http://www.ipcs.vn/vn/

GENERAL DEPARTMENT OF VIETNAM CUSTOMS

http://www.customs.gov.vn

Address: 162 Nguyen Van Cu, Long Bien District, 
Hanoi

Tel: 4 3872 7033

Fax: 4 3872 5949

 15B Thi Sách, District 1, Ho Chi Minh City

Tel: 8 3823 3536

STATE BANK OF VIETNAM

http://www.sbv.gov.vn

Address: 49 Ly Thai To, Hoan Kiem District, Hanoi

Tel: 4 3824 1534

Address: 17 Ben Chuong Duong, District 1, Ho 
Chi Minh City

Tel: 8 3829 2157/3829 215

MINISTRY OF LABOUR, WAR INVALIDS AND SOCIAL 
AFFAIRS

http://www.molisa.gov.vn

Address: 12 Ngô Quyền, Quận Hoàn Kiểm, Hà Nội

Tel: 4 3826 4222/3826 9557

Fax: 4 3824 8036

45 Pham Ngoc Thach, District 3, Ho Chi Minh City

Tel: 8 3823 0853

Fax: 8 3822 4115

GENERAL DEPARTMENT OF TAXATION

Address: 18 Tam Trinh, Hai Ba Trung, Hanoi

Tel: 04-3-9.712.310

Fax: 04-3-9.712.286

Website: http://www.gdt.gov.vn 
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MINISTRY OF INDUSTRY AND TRADE

Address: 54 Hai Ba Trung, Hanoi

Tel: 4 3220 2222

Fax: 4 3220 2525

http://www.moit.gov.vn

45 Tran Cao Van, District 3, Ho Chi Minh City

Tel: 8 3829 4631

 Fax: 8 3824 3273

VIETNAM IMMIGRATION DEPARTMENT

Address: 89 Tran Hung Dao, Hanoi

Tel: 4 3822 0579

254 Nguyen Trai, District 1, Ho Chi Minh City

Tel: 8 3920 1701/3824 4074 - Fax: 8 3825 6829

MINISTRY OF AGRICULTURE AND RURAL 
DEVELOPMENT

http://www.mard.gov.vn

Address: No 2 Ngoc Ha, Ba Dinh District, Hanoi

Tel: 4 3846 8161/3843 6171

Fax: 4 3845 4319/3737 0752

135 Pasteur, Ward 6, District 3, Ho Chi Minh City

Tel: 8 3822 8471/3822 4106

Fax: 8 3822 4776/3823 8241

MINISTRY OF FINANCE

http://www.mofa.gov.vn

Address: No. 1 Ton That Dam, Ba Dinh District, 
Hanoi

Tel: 4 3199 2000/3199 3000

Fax: 4 3823 1872

USEFULL CONTACTS OVERSEAS

In Laos

VIETNAM EMBASSY IN LAOS

Address: #85, 23 Singha Road, Vientieane, Lao 
PDR

Tel: +856-21-451990, 413409

Fax: +856-21-41379

Email: vnemb.lao@mofa.gov.vn

Website: http://www.mofa.gov.vn/vnemb.la

CONSULATE GENERAL OF VIETNAM IN 
LUANGPRABANG

Address: No. 427-428, That BoSot Village, 
Luangprabang District, Luangprabang Province, 
Lao PDR.

Tel: +856-071-254745

Fax: +856-071-254746

Email: tlsq-lpb@mofa.gov.vn

CONSULATE GENERAL OF VIETNAM IN PAKXE

Address: #31 Banphabạt, Pakse Town, 
Champasak Province, Lao PDR

Tel: +856-031- 0085631. 212827

Fax: +856-031- 0085631 / 214140 / 212058

Email: vnemb.la@mofa.gov.vn 

CONSULATE GENERAL OF VIETNAM IN 
SAVANNAKHET

Address: No. 118, Sisavangvong Road, Kayson 
Phomvihan Town, Savannakhet Province, Lao 
PDR

Tel: +856-41-251583

Fax: +856-41-212182

Email: lanhsusavan@mofa.gov.vn



69

In Cambodia

VIETNAM EMBASSY IN CAMBODIA

Address: 440 Monivong Blvd, Phnom Penh, 
Cambodia 

Tel: +855-23-726.274

Fax: +855-23-726.495

Email: ttcpc@mofa.gov.vn

CONSULATE GENERAL OF VIETNAM IN 
BATTAMBANG

Address: Road No 3, Sangkat Svay Por, 
Battambang Province – Kingdom of Cambodia.

Tel: +855-53-6888867

Fax: +855-53-6888866

Email: battambang.kh@mofa.gov.vn or consul.
battambang@mofa.gov.vn 

CONSULATE GENERAL OF VIETNAM IN 
SIHANOUKVILLE

Address: 310, Ekareach Street, Mittapheap 
District, Sihanouk Province, Cambodia.

Tel: +855-34-933.466

Fax: 855-34-933 669

In Thailand

VIETNAM EMBASSY IN THAILAND

Address: 83/1 Wireless Road, Lumpini, 
Pathumwan, Bangkok 10330, Thailand

PBX Tel: (+66 ) 22515838; (+66) 22517202

Fax: +66 (0) 2 251 7201; +66 (0) 2 251 7203

Email: vnemb.th@mofa.gov.vn

VIETNAM’S COMMERCIAL COUNSEL IN THAILAND 
(CONCURRENTLY NEPAL)

Address: 83/1 Wireless Road Bangkok 10330, 
Thailand

Tel: (+66) 2 650-8454

Fax: (+66) 2 252-6950

Email: th@moit.gov.vn

In Myanmar

VIETNAM EMBASSY IN MYANMAR

Address: No. 256-268, Ahlone Road, Dagon 
District, Yangon City. 
Tel: + 95-1- 2303227 
Fax:  + 95-1- 2303226 
Email: vnembmyr2012@gmail.com

VIETNAM’S COMMERCIAL COUNSEL IN MYANMAR

Address: No.70-72, Than Lwin Road, Bahan 
Township, Yangon City, The Republic of the 
Union of Myanmar

Tel: + 95 1 511 305 (109)

Fax: + 95 1 514 897

Email: mm@moit.gov.vn 
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VIETNAM’S COMMERCIAL COUNSEL IN MALAYSIA

Address: No 4 Persiaran Stonor 50450 Kuala 
Lumpur, Malaysia

Tel: 603 2141 4692; 603 2141 5134

Fax: 603 2141 4696

Email: my@moit.gov.vn

VIETNAM’S COMMERCIAL COUNSEL IN INDONESIA 
(concurrently Timor-Leste, Papua New Guinea)

Address: Jl. Bondowoso No12, Menteng, Jakarta 
10350, Indonesia

Tel: (+62 21) 3190 4344

Fax: (+62 21) 3193 8005

Email: id@moit.gov.vn ; minhlh@moit.gov.vn

VIETNAM’S COMMERCIAL COUNSEL IN PHILIPINES 
(concurrently palau)

Address: 670 Pablo Ocampo Str, Malate District, 
Manila, Philippines

Tel: (632) 404 3659

Fax: (632) 404 3661

Email: ph@moit.gov.vn

VIETNAM’S COMMERCIAL COUNSEL IN HONG KONG 
(concurrently MAcau)

Address: 17/F, Golden Star Building, 20 
Lockhart Road, Wan Chai, Hong Kong

Tel: (852) 2865 3218; (852) 2527 0495

Fax: (+852) 2865 3808

Email: hk@moit.gov.vn; hkvntrade@gmail.com

VIETNAM ‘S COMMERCIAL COUNSEL IN AUSTRALIA 
(concurrently Vanuatu, Marshall Islands, 
Micronesia,solomon islands)

Address: 115 Commonwealth Street, Surry Hills, 
Sydney, NSW 2010 Australia

Tel: (+61) 2 921-16664

Fax: (+61) 2 921-16653

Email: au@moit.gov.vn,vn, trade@bigpond.net.au

VIETNAM’S COMMERCIAL COUNSEL IN KOREA

Address: 6th Floor, Golden Bridge Build., 
Chungjeongno 3-ga, No.222, Seodaemun-Gu, 
Seoul, 120-708, Korea

Tel: (+82) (02) 364-3661 / 364-3662

Fax: (+82) (02) 364-3664

Website: http://www.ttnn.com.vn/nuoc-lanh-
tho/132/thuong-vu.aspx

Email: kr@moit.gov.vn

VIETNAM’S COMMERCIAL COUNSEL IN JAPAN 

Address: 50-11 Motoyoyogicho, Shibuya-ku, 
Tokyo 151-0062, Japan

Tel: + 813 3466 3315; + 81 3 3466 3466

Fax: 813 3466 3360

Email: jp@moit.gov.vn

VIETNAM’S COMMERCIAL COUNSEL IN NEW ZEALAND 
(concurrently FIJI, SAMOA)

Address: Level 2, 90- 92 Dixon str. PO Box 11095, 
Manners str., Wellington 6142

Tel: (+64) 4 8033 775

Fax: (+64) 4 8033 777

Email: nz@moit.gov.vn
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The Guidelines were developed by People and Nature Reconciliation (PanNature), Oxfam in Vietnam and the Vietnam Chamber 
of Commerce and Industry (VCCI), with generous support from the Mekong Partnership for Environment managed by PACT in 
Vietnam, Oxfam, and the Critical Ecosystem Partnership Fund (CEPF).

All pictures used in this report are from the photo contest “Land and People”, held under GROW campaign in Vietnam. This 
publication is distributed to interested stakeholders only, not for commercial purpose.

Vietnam Chamber of Commerce and Industry

Vietnam Chamber of Commerce and Industry (VCCI) is a national organization assembling and 
representing business community, employers and business associations in Vietnam. The 
purpose of VCCI is to protect and assist business enterprises, to contribute to the socio-
economic development of the country and to promote economic, commercial and technological 
co-operations between Vietnam and the rest of the world on the basis of equality and mutual 
benefit. VCCI is an independent, non-governmental, non-profit organization.

http://vcci.com.vn/

People and Nature Reconciliation

PanNature is a Vietnamese not-for-profit organization dedicated to protecting and conserving 
diversity of life and improving human well-being in Vietnam by seeking, promoting and 
implementing feasible, nature-friendly solutions to important environmental problems and 
sustainable development issues.

www.nature.org.vn

Oxfam

Oxfam is an international confederation of 20 organizations working together with partners 
and local communities in more than 90 countries, that mobilizes the strength and voice 
of people against poverty, inequality and injustice.

https://vietnam.oxfam.org/

For any Guideline-related issues, please contact:
Vietnam Chamber of Commerce and Industry (VCCI)
Office: 9, Dao Duy Anh Street, Dong Da District, Hanoi, Vietnam
Tel: +84 24 3574 2022 Fax: +84 24 3574 2020
Email: webmaster@vcci.com.vn
Website: www.vcci.com.vn 

People and Nature Reconciliation (PanNature)
Office: 24 H2, Yen Hoa New Urban Area, Yen Hoa Ward, Cau Giay District, Hanoi, Vietnam
Postal: PO Box 612, Hanoi GPO, Hanoi, Vietnam
Tel: +84 24 3556 4001 (Ext. 111) Fax: +84 24 3556 8941
Email: policy@nature.org.vn 
Website: www.nature.org.vn 
Facebook: http://www.fb.com/PanNature
Environmental News and Stories in Vietnamese: http://www.thiennhien.net

Oxfam in Vietnam
Office: 22, Le Dai Hanh Street, Hai Ba Trung District, Hanoi, Vietnam
Tel: +84 24 3945 4448  Fax: +84 24 39454449
Email: info.vietnam@oxfam.org  
Website: https://vietnam.oxfam.org/ 
Facebook: https://www.facebook.com/oxfaminvietnam/
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